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7. KPIs / Balanced Scorecard

























Ferguson Marine (Port Glasgow) Proprietary Information

The information contained in this document is the property of Ferguson Marine (Port Glasgow) , and further dissemination is prohibited wi hout written permission of Ferguson Marine (Port Glasgow) .

IN STRICT CONFIDENCE

18. Pipe Installation

Overall

• Pipe Installation in Zone 02 and Zone 03 has commenced using FMPG & 

• Pipe alignment and Axilock checks now underway, 60+ of installed axilocks now passed by QC

• Installation rate slow to start due to legacy rework activities being progressed as priority

• Overall pipe installation curve shown below (for 801 & 802), this is what we will measure against 
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19. Subcontractor Activity

• Pipe Installation in Zone 02 has commenced using  (week 2104)

• Pipe alignment and Axilock checks now underway, 59 of installed axilocks now passed by QC

• Installation rate slow to start due to legacy rework activities being progressed as priority

• Progress reporting routines in place daily / weekly / monthly
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19. Subcontractor Activity

Pipe coun Pipe coun Pipe count

Week No

# pipes 

installed

Hours - 

installing

Hours - 

associated 

penetrations

Hours - 

Rework on 

legacy 

installed 

pipes

Hours - 

Rework - 

FMPG 

generated

Hours - 

Rework - 

HB 

generate

d Other

Total 

Hours

# pipes 

installed

Hours - 

installing

Hours - 

associated 

penetrations

Hours - 

Rework on 

legacy 

installed 

pipes

Hours - 

Rework - 

FMPG 

generated

Hours - 

Rework - HB 

generated Other

Total 

Hours

# pipes 

installed

Hours - 

installing

Hours - 

associated 

penetrations

Hours - 

Rework on 

legacy 

installed 

pipes

Hours - Rework - 

FMPG generated

Hours - 

Rework - 

HB 

generate

d Other Total Hours

2104 0 0 0 0 0 0 0 0 6 56 40 424 0 0 110 520 0 0 0 0 0 0 0 0

2105 0 0 0 0 0 0 0 0 0 0 24 276 0 0 0 300 0 0 0 520 0 0 0 520

2106 0 0 0 0 0 0 0 0 15 160 0 156 0 0 0 316 0 0 0 504 0 0 0 504

2107 0 0 0

2108 0 0 0

2109 0 0 0

2110 0 0 0

2111 0 0 0

2112 0 0 0

2113 0 0 0

2114 0 0 0

2115 0 0 0

2116 0 0 0

2117 0 0 0

2118 0 0 0

2119 0 0 0

2120 0 0 0

2121 0 0 0

2122 0 0 0

2123 0 0 0

2124 0 0 0

0 0 0 0 0 0 0 0 21 216 64 856 0 0 110 1136 0 0 0 1024 0 0 0 1024

%age split 0% 0% 0% 0% %age split 19% 6% 75% 0% 0% 10% %age split 0% 0% 100% 0% 0% 0%
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19. Subcontractor Activity

• Electrical survey completed and pricing underway 

• Additional information being supplied to support pricing (e.g. equipment weights)

• Electrical cable uncoiling commences 22 Feb

• Work pack priorities for cable schedules provided to 23 Feb

• Weekly progress reporting reviews commenced week 18 Feb

• Progress reporting will cover : 

• HSE

• Hours spent v plan

• # cables installed

• # installed cable length

• Equipment installed

• # cables glanded

• # terminations completed

• # testing completed

• SOFT report
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17. Appendix

801/ 802's QLA

• QLA's are now kept in the same folder as the Monthly progress report.




