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HARSAG (Homelessness and Rough Sleeping Action Group):

“Improve the approach to data collection for people rough
sleeping to maximise effectiveness of support provided
through multi-agency working and to understand and assess

progress to reducing rough sleeping.”
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Ending Homelessness Together
High Level Action Plan
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Programme for Government 2017:

“We are setting a clear national objective to eradicate
rough sleeping in Scotland and transform the use of
temporary accommodation.”
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Homelessness vision:
Everyone has a home that meets their needs
Homelessness is ended

National Performance Framework: Our Values
“We are a society which treats all our people with kindness, dignity and compassion.”

To end homelessness we will:
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National Performance Framework: Our Values
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Programme of Work

Homelessness National Data Collection

Tests of
Change
and
Piloting

Collaborative Implementation

Engagement Workshops and
Governance
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Engagement

key 1-2-1 meetings with stakeholders / organisations involved / with an interest in the
development of a national data collection — for example: Homeless Network Scotland,
Centre for Homelessness Impact (data / evidence, SHARE Framework), Better Futures,
City Ambition Network, collections by Streetwork and the Simon Community.

key meetings with some of the other data collections mentioned in the Options Appraisal
— e.g. CHAIN, SHIN, PASS.

key meetings with other Scottish Government areas that have undertaken data
collections e.g. social work case management, child protection register and health (ISD).

The purpose of this engagement activity is to ensure we are not duplicating work and
that we build on existing data collections in Scotland — including HL1, 2 and PREVENT 1-
and consider how / if these can be connected (speak to each other) on a shared system.
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Collaborative Solution Focused Workshops

Views will be sought through the engagement work but these may be around:

« The design principles set-out in the Options Appraisal — are these the
right’ principles? Is there anything missing?

« The systems options set-out in the Options Appraisal — how would these
work in Scotland?

« The purpose of our national data collection - What data and evidence
should we collect and how could this be shared across organisations?

» Develop approaches to small tests of change.
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Implementation and Governance

o Through the workshops collaborative
detailed implementation plan — includ

consideration of costs, resources ango

y develop a clear and
Ing a thorough
benefits associated with

designing, implementing and maintaining a national data

collection system.

o And also to consider governance structures (for example, who
hosts, whether to commission / tender).
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Digital

o Through the engagement and collaborative workshops, from
learning and practice, consider what digital platforms would
work best. Involving Digital Skills Scotland, SG Digital Teams.

o Key will also be to consult with Security and Data protection
experts around collection of personal data / data protection and
sharing of data between organisations.
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Throughout the programme of work, of central importance
will be to develop, design and run small tests of change to
plan, do, study/learn and act — continually learning,

reflecting and adapting.
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