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Remobilise, Recover, Redesign 



Introduction

• Chronic pain has been highlighted as a key service in health board 
remobilisation plans 

• Common Themes and how they relate to the remobilisation framework

• Summary of Main Challenges faced and key Improvement ideas

Innovation and Integration Ensure Equity Better Outcomes



What’s Going Well?

• Use of Virtual platforms
• Service redesign/blended 

appointments 
• Reduced Waiting times
• Non Medical first contact 

assessments 
• Pain Education
• Remobilisation plans
• Workforce
• MPPP Projects
• MDT

Innovation 
and 

Integration



• Workforce
• Primary/Secondary care 

interface
• Impact of Covid
• Space/Remobilisation
• IT

Ensure 
Equity

What are the Challenges?



• Use of Remote Healthcare 
pathways

• Service redesign 
• Remobilisation plans 
• ACRT and Patient Initiated Review
• Strengthening Links
• Possible scale up of tests of change 
• Workforce
• Third sector 
• Signposting

What ideas for improvement are 
being considered?

Better 
Outcomes



Third sector

• Variation across Scotland
• What are some of the challenges
• Does the use of virtual platforms increase opportunities

• Pain Association meetings continue monthly Ayrshire and Arran
• Western Isles have support from Pain Association Scotland
• Funding secured in borders for 21/22 to provide support from Pain Association 

Scotland
• Grampian looking at building links with Pain association Scotland 



Summary

• Opportunities and Challenges

• Collaboration

• Collective Voice to shape improvements


