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Proiect Man.:t~emellt
Confirm project scope
Confirm scope of each workstream
Project Initiation Docu",ent
Steeling GIOUp
Inter-departmental advisory group

Gateway Review/Project health checlc
Mhlister's .)wayday
Report to pMISoS

Energy Policy Slatement
AnalYsis
Define Objectives
SCOIJe options

Options shortlist
Vevelop shortlisted options
Core data for analysis
.Policy development
Vevelop options packages
Model BAUCase
Run model
Shortlist lead packages
In-depth modelling & CBA
Sign off final packages
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Scenario anlysls final package
In-depth policy development
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Stakeholder Enf1anement

Announcement

Consultation
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IICompleted.on track
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Delayed
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