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Dear Chris
Advice for All: Publicly Funded Legal Assistance in Scotland — The Way Forward

COSLA has been working with the Executive and SOLACE to raise the profile of advice and
information services, by giving greater recognition of the contribution these services make to
delivering our major policy priorities, such as tackling poverty, health improvement,
regeneration and community safety. COSLA welcomes the proposed consensual approach to
developing better planning and delivery of advice services. We believe that this requires a
more strategic and co-ordinated approach, including joint planning and delivery in relation to
quality assurance, joined-up funding, needs assessment, use of technology and community
involvement. We welcome the fact that these strands of activity are reflected in the proposed
outline planning framework for civil PFLA.

While COSLA agrees that a collaborative approach is the ideal way forward, we also need to
recognise that, to make change happen, difficult decisions sometimes require to be taken. It is
therefore crucial that we are clear about where ultimate responsibility lies for taking these
decisions. We believe that, at a national level, these decisions require to be made within an
agreed strategic framework but that, at a local level, Local Authorities are best placed to
deliver change.

COSLA sees Best Value and Community Planning as the key processes supporting such a
change of approach, and we have promoted an increasing number of case studies where
councils have used these processes to improve the provision of advice and information
services to their communities. We believe that these case studies provide a sound foundation
on which to build the new planning framework. COSLA agrees that a more co-ordinated
approach is also required at national level. We welcome the proposal to establish a national
coordinating body for civil PFLA and support the functions suggested for this body as set out
in the consultation paper. We strongly believe, however, that the guidance and support
provided by this body should be developed in partnership with local government so as to
reflect the best practice being developed locally. To allow this to happen we would be keen to
work with the Executive to take this agenda forward.

Yours sincerely,

Jon Harris
Strategic Director
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