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Richard Lochhead

It’s a great pleasure to have the opportunity to address so many influential people from across Scotland’s public sector this evening, in my role as the Cabinet Secretary for the Environment and Rural Affairs in the Scottish Government which is about to celebrate it’s first anniversary in power.  So I’ll be briefly looking over the past year.  One issue that I’ve been hugely encouraged by and I’m sure my colleagues in the Cabinet have been as well, is that when I go out and around Scotland, the amount of people who welcome the fact that they have a Government in Scotland where all Members of the Cabinet, all Ministers, everyone who works for the Government, everyone who deals with the Government are all trying to point in the same direction, and we’re all trying to achieve the same outcomes and the same objectives.

So for me, having the opportunity to speak to you this evening is to encourage that shared direction of travel, and I hope we can just get some messages across and share them this evening and so we can support that in the times ahead.

When I came into office, I set out certainly a clear vision for a greener Scotland, so in Cabinet my responsibility is to ensure that everyone else in Cabinet and the Government is sharing the greener objective, just as I have to share the objectives of the other Cabinet Secretaries as well.

But my vision is just as strong today as it was then.  I want a Scotland where there’s economic stability and social justice.  A Scotland where people enjoy a clean and attractive countryside.  A Scotland where people walk, cycle or use public transport as the norm, because they’re clean, efficient, safe and accessible forms of transport.  A Scotland where people live in well made energy efficient homes.  A Scotland that recycles as much waste as we can, where business and industry are highly resource efficient and competitive.  And a Scotland that has a global reputation for innovation involving new, greener technologies.

So looking back, my views haven't changed, and in fact my views have certainly been reinforced every time I talk to people throughout our Nation.  And my drive and enthusiasm as a Cabinet Secretary with responsibility for that objective to achieve these goals, is certainly as strong as ever.  

I’m certainly extremely pleased and proud of the progress that we have made over the first 12 months of the Scottish Government, particularly in terms of the green objective and those particular portfolios that I’m responsible for.  

So in Scotland today, we’ve got more people recycling more waste with almost a third of our waste being diverted from landfill, and plans are in hand to move towards a zero waste Scotland with a new policy which includes ambitious new targets to increase a progress towards that in terms of what we compost, in terms of recycling targets, diversion to landfill and so on.  Indeed our unrivalled, ambitious target is to ensure we have recycling up to 70% by 2025, and the amount of waste going to landfill down to 5% by that date as well.

We’ve got a new agreement on fisheries which is another responsibility of mine, and under the green objective we have put conservation to the forefront of fishing policy, and that’s involved bringing power back to Scotland.  So here in Scotland we’ve got more say over conservation policy in our own fishing grounds as well.  And of course the conservation credit scheme that we won at last years negotiations, which gives more time at sea for boats who adhere to conservation methods at sea, is a huge step forward and has changed the mindset and now put Scotland in the forefront of fisheries conservation in the whole of Europe.

Then there’s the discussion I launched a few months ago on a National food policy for Scotland, the first National food policy for Scotland.  That’s a discussion that recently ended.  It’s about ensuring we’ve got a joined up approach to food in Scotland.  So it achieves all these objectives we have in cabinet to make the Country wealthier, create more jobs, healthier, eating healthier foods, supporting our agricultural sector and protecting the environment as well, and ensuring sustainable food and to promote that.  That’s about a cross-cutting policy and at The Royal Highland Show in June, I’ll be announcing the next stage, after the discussion is closed, the next stage of where we go from there and what Scotland has told us as well.  

And of course we’ve taken actions against climate change and my colleague John Swinney will be speaking on that just shortly.

But these are all steps at the National level towards a greener, more sustainable future for Scotland.  And at the local level, of course, there’s lots of things happening as well.  There’s lots of people across our communities showing fantastic inspirational drive towards making their own communities greener as well.  

But we have to keep up the momentum, that’s the first 12 months I’m speaking about, we’ve got three years of Government at least left, and we have to look to the future, and that’s one of the purposes of this evening as well, because we need increased urgency.  And again speakers will go into some of these details shortly, but we need everyone in this room to be a champion of the greener objective.  Everyone in this room has to hopefully play your role in making our Nation a greener placer to live.  Stronger leadership is the key to achieving a real transformation in attitudes and behaviours across homes, across people’s personal behaviour, across businesses, across the public sector and across communities.  And of course it empowers that leadership other people to act and follow our strong example.

So we need strong leaders, there’s many of you in this room today, to convey very clear messages to the people we all represent, and to lead by example and set up the standards that others aspire to.  In Government, we’ve got a huge task to set a similar example.  We’ve got a lot of good work taking place to do that.  It is a cultural change but we’re going in the right direction, but we need that to happen right across Scotland.

So my final couple of messages as the Cabinet Secretary for the greener objective is to say that, as senior individuals representing extremely important vital organisations across Scotland, given today I was opening the Visitor Centre at the Dawyck Botanic Garden in the Borders where the new Visitor Centre is one of the greenest buildings I’ve seen in Scotland.  So a message to you is, your buildings, new buildings your organisations are building, can we make them the greenest buildings in Scotland?  If you all aspire to make your new buildings the greenest in Scotland or Europe or the world, just think how high we could all raise the standard.  

If we’re sourcing food for our organisations, if we were to look at the food policy and we’re all to do that in this room and everyone else was to do that, just think how quickly we’d get to achieve some our outcomes in terms of Scotland’s health record, helping our communities, making it sustainable, helping the environment as well, we’d get there a lot quicker.  And there are so many other areas I could address in terms of how we could all set an example.

But we want everyone in this room to feel empowered and to feel that you can make a real difference.  If we can all in this room, from our perspective the Government, from your perspective your own organisations, think that we want to be the greenest organisations in Scotland, Europe and the world, we will certainly make Scotland a much, much greener Nation.  And this is all about improving the quality of life for the people that live in our Country, so improving the quality of life for everyone that lives in the Country but also the quality of the Country in which they live and the quality of the environment.  And if we all work in partnerships as we have been over the last 12 months, I’m sure we’ll make enormous progress and together we can put Scotland in the vanguard of meeting some of the world’s biggest challenges in the 21st Century, and getting lots of benefits for Scotland at the same time.

Thank you very much.

[Applause]

John Swinney

It’s a pleasure to follow Richard and to demonstrate and to reinforce some of the points that he’s raised about how this agenda is owned right across the Government.  As the Cabinet Secretary for Finance and Sustainable Growth, I have the responsibility for the policy agenda in relation to the Government’s climate change bill, but I also have responsibility for a contribution to the same areas of policy that Richard has outlined tonight.  

We took some early decisions as an administration about the fact that we would equally and jointly and severally share responsibility for every aspect of Government policy.  So, you know, roughly translates into a strategy of there is no escape from anything for any of us.  And that’s perhaps how it should be in my opinion, because what it does do is it creates a common sense of ownership at the heart of the Government about the challenges that we face and how we have to deal with those challenges.

One of the earliest decisions that we took as the administration was to focus our Government on a purpose of increasing sustainable economic growth within Scotland.  And ensuring that achieving that objective we guaranteed that all of our citizens had the opportunity to share in that developing prosperity within our Country.  And we’ve taken a whole series of decisions that follow from that strategic decision too in a number of different areas of policy.  Through our Government economic strategy, for example, we set out our agenda of how, across a whole range of different factors, whether it’s about economic growth, about population or about participation or about solidarity or cohesion or, crucially, sustainability in terms of the issues that we’re addressing tonight, we have to take decisions consistent within the Government - and I would also replicate consistent right across the public sector – that support the Government’s purpose.  And the event tonight is designed to give us an opportunity to share some of that thinking with you on this occasion.

So we’re looking within the Government to encourage a practice of identifying how we can take action, how we can take initiatives in all of the different policy areas that support that common purpose, where all of us own and all of use take forward.

Now, one of the other earlier decisions that we took as an administration was to bring forward to Parliament a climate change bill.  And at the heart of that bill is the lofty aspiration of reducing emissions in Scotland by 80% by 2050.  And one of the crucial pieces of thinking that went into the formulation of that bill, and the bill’s been out to consultation, it’s attracted an absolutely colossal amount of response from members of the public. One of the points of thinking that went into that bill was that we had to essentially set a challenge to everyone in Scotland that we all had to behave differently. 

And I use this to emphasise the point that we all, as Cabinet Members, own these aspects of policy, we had to create an environment and an attitude whereby every one of us felt we had a contribution to make to that process, because we had to convey that argument to our wider society into the bargain.  So that everybody in Scotland believes that they have a contribution to make to the achievement of the lofty objective.  And the reason why that bill is essential is that it brings forward to today and tomorrow the urgency of taking action on the climate change agenda.  It’s not something we can put off and defer to some later date, it is something that we have to do now.

And the climate change bill that we bring forward will have at its heart an annual requirement of progress to be made in tackling emissions over the period to 2050, so that no administration because of the reporting requirements that will be implicit in the bill, can dodge its responsibility to make the type of progress that is required on a year by year basis to ensure we make progress right across the board on this question.

One of my objectives in piloting the climate change legislation through Parliament is a determination to try to ensure that we take that bill through as close as we possibly can do to unanimity.  I won't just say that as a Minister in a minority Government that can't snap its fingers and get a Parliamentary majority together, I do it as an important symbol that we say to the whole of the Country that if we get all politicians, all parliamentarians to support that bill, it gives a permanence to the formulation of policy and climate change, and a  permanence to the action required to tackle the challenges that it throws down to us.

So our objective in that bill is to create a sense that everybody has got a part to play in the realisation of this particular message and this particular challenge.

The Cabinet received a presentation just the other week there from our officials who are leading on the climate change agenda.  And at the end of it they rather delicately put up a slide on the projector which listed the Cabinet Members down the left-hand side and rather inelegantly cited the decisions that they would take on a regular basis which had to be taken in the spirit of the climate change agenda.  So the Health Secretary, for example, was reminded rather bluntly that she shouldn’t preside over the building of hospitals in locations where there aren't sustainable public transport measures in place, for example.  And the Cabinet Secretary for Justice was reminded, as he considers the forthcoming prison building programme, that he’s not allowed to build prisons unless they have the key elements of sustainability in the construction of the buildings.  And I was reminded rather bluntly that we have an essential challenge to overcome in our transport planning that we have got to ensure that we have more people using sustainable transport at a time when many, many, if not all indicators are pointing in precisely the opposite direction.

So the point of the slide was to remind us, each one of us, that there’s no hiding place for any of us about the decisions we take on an occupational basis every day of the week.  And equally for all of us in the public sector, there is a challenge to ensure that we all play our part in that process.

But to ensure that we don’t in any way forget about this responsibility, this duty and this need to operate in this fashion, the Government has set out in the spending review a National performance framework which will be, I think, one of the most open, obvious, transparent, you could almost say in civil service speech, courageous interventions of the Government, to demonstrate and for use to be held to account for the actions that we take.  And the Scotland performance framework that we will be explaining more details about in the next couple of weeks will expose us to a level of scrutiny about our performance in achieving these objectives, which you might describe as courageous, but which I think and which the Government First Minister believes is absolutely essential to reconnect Government with the people of our Country.  So that the people of our Country can see in a very reliable, open fashion what the Government is up to and whether it’s making any difference to making Scotland a better place.  And that’s what all of us, both Richard and I came into politics to do, to make this Country a better place, it’s what unites and drives the six members of the Cabinet which is percolating through the Scottish Government that we have the privilege to lead.  And it’s a sense that we wish to see percolating through the public sector of Scotland in effecting the private sector and the third sectors with just as much enthusiasm.

One of our hallmarks as an administration is that we’re determined at all times to pursue alignment.  To bring people together to find common solutions.  I think we’re seeing fantastic fruits of that alignment and that way of working, and I think there’s no better example than the contribution that every one of us can make in the organisations that we represent here today in tackling climate change as evidenced by that process of alignment.

So that is what the Scottish Government will do, that is what we will be held to account to do and we enter into that with great pleasure and with great pride.

One of the other organisations that I dare say will possibly hold us to account in a rather obvious and gentle fashion will be the Sustainable Development Commission, and in that respect we’re enormously privileged to have with us tonight Jonathon Porritt who was appointed by the then Prime Minister in July 2000 as Chairman of the UK Sustainable Development Commission.  We have a regular and open dialogue with the Commission, they observe what we do, they tell us the things that we need to hear, sometimes they’re not that terribly comfortable but they need to be said nonetheless.  And I look forward enormously to hearing the contribution that Jonathon has to make to our thoughts tonight, and ask you to welcome him here this evening.

Thank you.

[Applause]

Jonathon Porritt

Well John, thank you very much indeed.  Thank you for your very warm welcome, thank you for an opportunity to talk to an audience that clearly has an enormously influential part to play in terms of making those ideas and ambitions about Scotland come true.  And I feel very strongly here that there’s something afresh and abroad in Scotland at the moment which we, as a UK wide body, are delighted to be associated with as your advisors here in Scotland, and trying to understand the significance of it in terms of the way in which we mediate our role elsewhere in the UK.  Because the great joy about being a UK wide body is that we are able to learn a lot as we exercise our responsibilities in different parts of the UK and hopefully spread that learning around.

So I’m very taken by those two contributions and I want to make my own comments in the light of that really.

Richard started us off by reminding us that we almost certainly had to increase the urgency of what it was that we were doing in this agenda.  And I am very taken by that.  In terms of the Commission’s perspective on this, we had no doubt that processes are in train now which will, over the course of time, deliver more sustainable societies all around the world.  That is one of the really good things that’s been happening over the last ten years.  The changes since 1992 of the Earth Summit are significant in that respect in terms of increased awareness, increased commitment at a certain level, but when you press the urgency button then you’ll have to ask yourself really whether we’re quite delivering in a way that is commensurate with what the world tells us about the scale of change we now need to contemplate.  

That’s really the dilemma, and I was reminded of that earlier this week or at the end of last week when the United Nations published the latest figures for the concentration of CO2, the principal greenhouse gas in the atmosphere, these are based on the detailed studies, constant ongoing calculations done at Mauna Loa in Hawaii, and revealed that for 2007 those concentrations had now reached 387 parts per million.  It may not sound like much of an increase on 382 parts per million, but the sting in the tail of this particular information was that in fact the concentration of CO2 is accelerating.  We used to assume an average of slightly less than two parts per million build up in the atmosphere, now there scientists are telling us we must assume at least 2.15 and possibly 2.2 parts per million per annum.

Now that just reminds us that this is a real time exercise that we’re involved in here.  The planet is immensely dynamic, it is not a static system which we just look out on and think we can manage slightly better in terms of where it is now.  We all know that what we’re seeing in terms of a change in climate today is a consequence of the emissions we put into the atmosphere 30 or 40 years ago.  So that is bound to affect the way in which we think about how we now manage these issues in the future.

And, of course, on top of that we have all sorts of other, what I call, radical discontinuities in terms of what is happening in the world today.  I think the last time that the SDC was up here in Scotland, we organise our plenaries around the UK, so the last time we were here I think the price of oil was in fact $92 a barrel.  At the last count today, it was $126 a barrel.  If I just jumped in front of an audience like this the last time we were up here at a plenary in Scotland and told you next time I’m here, the price of oil is going to be a $126 a barrel, you’d probably would've said we knew those guys were always a bit wacky, and that just proves it!  

This is an immense complex discontinuity in the global economy.  I sometimes wonder whether we’re really reflecting this properly.  Has our set of concerns about climate change overshadowed the understanding about what will happen if oil stays very high?  I don’t mean stays at $126 a barrel, it almost certainly – I hope – won't stay that high, but it absolutely won't come down to the kind of prices where people were comfortable in that their comfort was due to the fact that oil and relatively cheap hydrocarbons could still underpin their growth expectations. 

So Scotland’s ambition of 3% per annum is an ambition that is, understandably, one fashioned in a world where we enjoyed the benefits of relatively low hydrocarbons.  We may have to completely rethink conventional growth models on the basis of the fact that I don’t believe oil will ever be cheap again.  And perhaps an even bigger change that we’re dealing with today is that the era of cheap fossil fuels has definitively gone.  You don’t really meet anybody out there any longer, even in the oil industry, who tells you otherwise.

So that made me reflect a little a bit, but what else has been going on since the SDC was last up here?  Well suddenly the issue of food shortages has arrived on the global agenda.  Six months ago, if you’d started talking to people about food shortages they would've thought you were just one of those slightly pathetic Neo-Malthusians who hadn't properly understood that the genius of human species would ensure there was always more food available to feed increasing numbers of people.  Not many people there today who say that quite as glibly and stupidly as they would've done then.

We’ve had the latest report on the Millennium Development Goals and the relative failure of the rich world to meet its obligations under the MDG.  Astonishing and tragic things still going on in terms of all of those key goals, particularly around water and sanitation.

We’ve looked at what happens when you build a global economy on an extremely suspect proposition, that’s simply jacking up levels of debt in society in order to build a credit based consumerist world, was a really sound way of creating prosperity for people over time.  Probably even a year ago, if you’d really put most economists against the wall and said are you comfortable with this particular model of building global prosperity?  Most of them would say ‘well look, come on, it’s doing pretty well really, we’re sort of on top of this stuff’.  Now, what’s your definition of the global economy today?  It looks to me like a pretty rocky proposition in all sorts of different ways.

So these things change all the time.  There’s huge dynamism in these complex inter-connected global systems.  Now my brief for this evening was to give a completely inspiring, uplifting talk!

[Laughter]

And I’ve clearly delivered on that part of my brief now, so I can get on to talking about something a bit different.  But I wanted to remind ourselves what this is all about in strict bio-physical, social, economic terms.  We’re not talking about small stuff here, we’re talking about a set of converging factors which will literally shape the destiny of every single human being on the planet.  This is a huge thing, so for me, spurious phoney optimism, the kind of cornucopia and optimism of those who think that all we have to do is tweak this system a little and hey presto you’ll find the solution for me, that kind of optimism makes me feel really angry.  I despise it in fact, because what it really does is to give people a totally false proposition about what we now need to do in the world today.

However, I am still unapologetically an optimist about all of this.  And I’m not optimist for lots of different reasons, part of me is still a technology type optimist, which is a difficult thing for me to say but one of the joys of doing the work we do today, is we get exposed to incredible genius and inventiveness, creativity of people working – largely in the for profit, in the corporate sector – as they begin to contemplate how markets are going to shift to accommodate this new set of realities.  I’m a non-scientist so I need to read things like The New Scientist to give me an sense of understanding what’s going on out there, but I read The New Scientist devotedly, and practically every week there’s some really exciting new thing that makes me sit up and think ‘wow, this is just amazing, what happens if we really get moving on this and multiply it so that these solutions begin to deliver answers to people all around the world?’.  

So the technology bit for me is coupled up with the opportunity bit, I know we have to get capitalists in the world today really excited by this whole set of issues.  If we don’t, the transition is almost impossible to deliver.  So harnessing the creativity and the dynamism in our capitalist economy, difficult though that may be, especially when it still seems so contemptuous, and social justice issues is a very big part in it.

And I’m also optimistic because of what is actually beginning to go on in our communities.  I’m a great studier of what is happening at the local level, regardless of what’s going on Nationally, regionally and all the rest of it, what’s going on in our communities?  And I’m tracking this phenomenon of the way in which more and more communities are just say, ‘oh sod it!’.  Look I don’t know what’s wrong with you guys, you people in politics at the local level or regional level or the National level?  I don’t understand what the problem is, you can see the facts in the same way we can see them.  You know this is a world that’s falling to pieces – fast.  

So we begin to look to solutions to those problems being made real to people in this community fast, not over a time span of decades.  So movements like transition times for instance, which is beginning to excite literally hundreds of communities now around the UK.  People are just saying ‘we don’t need permission from anybody to fashion the solutions to these issues’.  Yeah, in the place where we live, we just don’t need anyone’s permission.  We’d like their help, it would be really useful if they made it a bit easier to construct completely sustainable good lives for people in our community, but we don’t need their permission.  And we underestimate the power of that local potentiality at great risk.

So I am a huge optimist on that score.  But obviously I have to respond this evening to the wonderful challenge that I think Richard and John have given us, because frankly all of that potential can never fully achieve what it could achieve without Governments making it all really work.  Optimising that energy in society, giving us a greater sense of collective purpose.  And frankly the records of Governments historically in terms of harnessing energy in the private sector and in the world of citizens trying to make things work in their own way, the role of Governments is not outstanding to date, let’s be clear.  Governments are often constrained by their fear of being punished by electorates who aren't yet as excited about the opportunity agenda as they need to be.  They’re constrained by uncertainties, they’re not certain whether or not the evidence base gives them the authority to make some of the dramatic interventions in society that there going to have to be.  They’re often constrained, I’m sorry to say, by the degree to which they have been co-opted by vested interests and are incapable of making properly independent decisions in the interests of their own citizens.  And they’re constrained often by a lack of creativity, of imagination, of what we call sustainability literacy and by the kind of political leadership on which the whole of this agenda now completely depends.

I mentioned sustainability literacy, it’s a really big deal this.  I don’t want to go off into a great thing about this, but one of the great problems we’ve faced is that in any system, it is almost limitlessly possible for one part of that system to pass responsibility for this stuff on to somebody else.  We call it pass the sustainability parcel!  It’s always somebody else’s responsibility.

Now I have to say that what’s going on here in Scotland in that context is really, really interesting.  And listening to the two of you this evening, just giving such an interesting take on how you now intend to drive this across the whole of Government is actually extremely inspiring, I have to be honest.  I’m still capable of being inspired by what happens politically, and actually John, I thought that was a really interesting point that you’ve got to make this work for people.  The depths of cynicism now in people about political processes and what politicians are or aren't doing on their behalf has become one of the biggest constraints in achieving a sustainable society.  There’s some smart, really funny people out there who think you can do it without Governments helping make it happen.  I don’t know where they’re coming from frankly, because we absolutely can't do that.  

So that cynicism has become corrosive of every ambition or aspiration we might have to create this more equitable sustainable world.

So this is fantastic and I just want to end, Richard I’m very conscious of my time limit here and I’m speaking quite fast as you can tell, I’m conscious that the cliché that somebody might offer here into this emerging model of governance that you're trying to make work here now would be joined up government.  A phrase that I’ve never really felt terribly comfortable with.  And I’m happy to say that every time I come to Scotland, I’m pleased that it’s possible to get beyond that cliché, because that isn't really what’s going on.  It is joining up differently, yes.  But it’s actually about a very powerful acknowledgement that Government by synergy is better than Government by drilled down departmental responsibility.  

That’s quite something, and I’m sort of looking at a model of Government which is not about deep diving into particular areas of reductionist responsibility, which is classic Government model, we were talking a bit about this yesterday at our meeting in St Andrews.  It’s not really about the deep diving with ever greater levels of expertise, in particular vertical silos of policy making and delivery.  It’s synergy seeking across the totality of the interventions that a Government can make.

And you only have to spend a few minutes exploring what some of those synergies look like and what they mean for people in their communities, in their own lives, to understand the real power of this.  I’ve for long been completely baffled why people have thought there’s some problem or clash between addressing the issues of energy efficiency in the housing stock and dealing with chronic social justice concerns around fuel poverty.  The best justification for bringing housing stock up to a standard which we would all celebrate isn't actually the fact it’ll contribute enormously to reductions in CO2, the first justification for it is that we’ll eliminate an absolutely immoral scourge in our society today, which is very large numbers of people still living in completely inadequate housing.  You can sell climate change into society almost 100% on a social justice message.  You almost don’t need the bio-physical back up to make it really work.

Same with helping equalities, very interesting to hear Richard talk about the new food strategy, and this is such an important part of what’s emerging now.  We’ve contributed, as you know, to the consultation on that and what really fascinated us about what you're trying to do is to make the joins about where food plays such an important part in people’s lives.  Absolutely the right way to try and do this and we’re very interested, therefore, in the whole challenge about food procurement.  £85M which you spend here in Scotland every year through the public sector on food procurement, get that bit right, make every single one of those £85M deliver against a set of joined up sustainability criteria, social, economic and environmental, wow, that would be something to behold.  That would be really, really powerful and it would simultaneously be quite good for Scottish farmers I might mention, though that’s probably an irrelevant consideration.

So I look around at all of this things, all of these opportunities for synergy.  Just a couple of conversations here this evening before we got going, thinking about the join between the for profit and the not for profit sector, ways of driving social entrepreneurship to bring forward completely different value based propositions in the local economy.  You need a very broad, integrated framework to make all of these things really work for people, and I think we’re beginning to see how that can all be put together.

So I have to say what’s going on here at the moment is exciting.  It’s got a sense of originality and some new thinking in it.  And at the heart is this knowledge that if we really got our act together and made this stuff work across the sectors, and empowered people to do what the vast majority of people now want to do, which is to lead better, more responsible lives, in the real time today without damaging people tomorrow.  I think the effect could be absolutely enormous.  

So thank you for your hospitality this evening, thanks for inviting us and, as ever, we look forward enormously to continuing to work with you on this most important of all challenges.  Thank you very much.

Thank you.

[Applause]

John Elvidge

Thank you very much for that Jonathon.  Richard, John and Jonathon have all given us inspiration and challenge in equal measure in what they’ve said, and my purpose is to invite all of us to give something to add to that mix.  To give our commitment to act on the inspiration and challenge that they’ve offered us.

John talked about the inspiration that Richard and he share as politicians to make the Country a better place.  And I now that everyone in this room chose to give part of their lives, all of their lives, to public services for exactly that same reason.  That’s the fundamental unifying purpose that binds all of us together in whatever part of this shared endeavour we’re engaged in.

So we need to commit that commitment to the purpose that we’re discussing today, because no one sitting in this room would dispute for a moment that living up to the inspiration and the challenge that we’ve heard is inseparable from a commitment to making the Country a better place.

So how might we do that?  And what right do I have to stand here and urge us to give that commitment? 

Well, the first thing which we might do is make sure that these vital objectives permeate the way that we think.  And Richard, John and Jonathon have all described the way in which we’re trying to transform the nature of central Government in Scotland, so that a sense of indivisible responsibility for the delivery of all of our strategic objectives permeates the role of every single one of us.  I found Jonathon’s distinction between joined up Government and synergistic Government very useful.  Joined up Government says ‘I’m responsible for wealth creation, you're responsible for greener, I’ll hold your hand, we’ll walk forward together’.  But one thing will remain your responsibility and the other will remain mine.

The form of Government we are trying to create is that each have a success, but all of these things are our individual responsibility.  All of these things are the responsibility for the organisation that we lead, and the joining up we do is a forming of a critical mass.  By adding the efforts of one individual, one organisation to the efforts of another.  And our first obligation as the civil service serving in the Scottish Government is to demonstrate that unity of thinking that that presence of responsibility for the greener strategic objective in everything we do, whether it’s conventionally seen as part of that agenda or not.  And it’s by doing that that we learn the legitimacy to ask everyone else in the public sector to join us in the same approach.  To share the same way of thinking about the things that each of us do in our individual organisations, in our individual leadership roles.

As many people in the room know, we’ve devoted considerable energy in Scotland to exploring the idea of whether there is such a thing as the collective leadership of the entire public sector.  Whether we can learn to work together round one common purpose, one set of shared objectives and add the force that comes from everybody moving simultaneously in the same direction.  

And this agenda is a perfect basis for demonstrating the reality of that agenda, and I’ll come in a moment to ways in which we might try to move from commonality of purpose to some shared actions that will enable us to deliver that.  Because the next thing we need to do is move from getting our thinking right, getting that habit of embracing this responsibility in the way we think about everything from the highest policy to the most routine delivery, through into the way we react and behave.  

And we know we’re building on a good start.  I could look round the room, I could look at individuals from particular organisations and I could identify outstanding things that those organisations are already doing to fulfil these commitments.  So we’ve begun that journey of translating thought into action.  And because part of my theme is to explore what right we have to speak, I’ll take just one example from the Scottish Government firmly which is that the Scottish Courts Service recently rebuilt Glasgow Sheriff Court, certainly the largest court in Scotland and one of the largest courts in the UK and elsewhere.  And in rebuilding that, they created as part of the roof of that new building, one of the largest solar arrays in this or any other country, supplying a substantial amount of the energy needs of the new building.  

Now I choose the example because it’s ours and because we should lead by example.  I know that there are terrific examples both of that kind and in the way organisations run, spread throughout the room.  

But the step I want to make is towards how we get better at harnessing all of that innovation, all of that energy, all of that commitment, so that we begin to get that snowball effect, that increased power that comes from commonality of purpose.

And I would like to use this event to launch a capacity building programme for leaders in the public sector specifically around our commitment to the greener strategic objective.  To build a network which makes us better at understanding the progress that others are making.  Better at understanding where the leading edge is in a whole variety of ways, whether it’s the sourcing of locally produced food, whether it’s the elimination of unnecessary travel, whether it’s producing the greenest buildings that we could possibly produce.  A network that enables us to identify that capability and spread it through the public sector, much more systematically and rapidly than the normal casual interchanges of even a close knit leadership community like this one will achieve.  And I hope that that will provide a piece of practical leadership which we can provide. But leadership in bringing people together, leadership in identifying other people’s achievements and helping them to share them, alongside our obligation to play our part in being at the leading edge as an organisation of as many dimensions of this issue as we can.

After we’ve thought in a better way, after we’ve acted with conviction, the first thing that we need to do is to offer our accountability to the people of Scotland, and John has described the bold, imaginative and certainly courageous step that the Government is about to take in transforming notions of accountability to the society that we serve, so that people can see in as close to real time as possible the progress that’s being made against the poor commitments that the Government has made.  And that will need to be a partnership between all of us because it’s the organisations represented in this room that are the possessors of much of the information that we need to exercise that accountability, if our accountability is to be about what the public sector as a whole is delivering back to the community.  But we will serve together, rather than the fragmentation of accountability or the rather unproductive division of responsibility within the public sector that says ‘you're the worker and I’m the foreman’, but division is the purpose of our accountability rather than aggregation.

But this is not a negative conception of accountability, and I think it’s particularly important on this subject because we have an obligation to give our fellow citizens confidence in the progress that can be made.  Confidence in the commitment of their public sector to delivering these things, but confidence that ever more rapid progress can be made, and our accountability mechanism is as much a mechanism for generating optimism, confidence and enthusiasm as it is a mechanism for reflecting on failure and shortcomings.

But I share Jonathon’s analysis that we are surrounded by communities with a recognition and a desperate desire to move forward and to embrace the positive.  And so if we can add that powerful accountability mechanism to a genuine commitment, think differently and act more in unison, we create a very powerful mechanism.

And the other thing that I would like to personally commit to doing this evening is to create and Chair a new high level group on environmental performance across the whole of the public sector, so that I take a personal role alongside a number of you in challenging ourselves to go further.  If the capacity building is about making the most of what we already know, the purpose of this group will be to push us further than our existing knowledge takes us to raise our ambitions further.

So those are my commitments.  My plea to everyone as we finish this evening is that we all go away from here with a strength and commitment to working together, to act on the inspiration and challenge that we’ve been presented with this evening.

Thank you.

[Applause]
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