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EXECUTIVE SUMMARY

This study examines the feasibility of a National Centre for Women’s Enterprise
(NCWE) in Scotland. It represents the culmination of an extensive research process
undertaken to meet the terms of a research brief set by the Department of Enterprise
and Lifelong Learning at the Scottish Executive. The research brief required the
examination of a number of roles, or aims, for an NCWE. The research undertaken for
this report has included:

e The mapping of existing activities concerning support for women’s enterprise in
Scotland, taking a broad view of stakeholder activity;

e Comparative experience and initiatives in support for women’s enterprise;

e The identification of gaps in current provision;

e The evaluation of different structural arrangements for a national centre, including
different ‘models’ for an NCWE that incorporate separate physical and non-
physical forms.

An NCWE was considered, under the terms of the study, to have a broad range of
aims and cover a broad range of activities. These included:

Advocacy and raising the profile of women’s enterprise;

Education of key stakeholders and support providers;

Development of new initiatives and training programmes;

Development of diversity approaches to enterprise support;

Provision of information on women in enterprise, including expert advice and

guidance;

e ldentification of research needs concerning women in enterprise, including
undertaking such research;

e Development and piloting of new initiatives concerned with support or funding
with women’s enterprise; the development of strong networks for women in
business;

e Promotion of women in enterprise through events, marketing and the media;

e Development of linkages in women’s enterprise beyond Scotland.

The authors have taken into account that there are a number of separate audiences
who will be interested in the findings including policy-makers, business advisers,
women in business, members of the enterprise community and other interested parties
and stakeholders. Therefore, although the report is written primarily for policy-
makers, attention has been given to setting out key themes and issues in women’s
enterprise.

e The study reviews recent evidence and research concerning women’s enterprise.
There is evidence that the participation of women in enterprise has been
(historically) under-reported. Although stereotypical perceptions of women in
business exist, issues in the literature, on the nature and characteristics of women
in business, focus on the nature of their performance and whether women face
greater constraints in developing their business than do men.

vi
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The study considered support for women in enterprise within the context of key
policy categories. These included business start-ups, business growth and
development, innovation, access to funding and social inclusion. However,
separate from the identification of categories, are a number of important themes in
the development of support for women’s enterprise. These include whether
enterprise support for women should be explicit or mainstreamed; whether it
should be delivered directly or indirectly; whether support should be integrated
with UK developments and whether diversity management needed to be
enhanced.

The report has adopted these themes for the presentation of findings under the
sections and chapters of the report. These chapters include the following review of
evidence and support practice.

An examination of comparative experience from the rest of the UK, Europe and
the USA. Of interest were a number of initiatives in the rest of the UK, but also in
Europe, the report found that demonstrator projects and networks that could all
inform the development of an NCWE and the future development of women in
enterprise support in Scotland.

An examination of the role of the private sector. The study took a broad approach
to private sector stakeholders. Views of private stakeholders included business
associations, chambers of commerce, banks and other funders. In addition, start-
up and existing women entrepreneurs were asked for their views of an NCWE in
an indicative demand-side survey. This chapter reports the current role and
activities of women’s business associations, the banks and other funders and other
business associations. In summary, the report finds that the stakeholders consider
that there are gaps in enterprise support for women, with the most commonly
mentioned area being the lack of support for women-led growth businesses.

A mapping of the provision of public sector support for women’s enterprise.
Included in this chapter, is coverage of public sector supported mainstream and
explicit programmes in both the SEN and HIE network areas.

» In the SEN network, target categories of business start-ups, including women-
owned business start-ups have been introduced. As a consequence, all the
LECs now have a target for the number of women-owned business start-ups.
Overall, for the Scottish Enterprise network, this target is set to increase from
35% to 41% over 3 years within an increasing overall number of start-ups.
The report comments that a greater emphasis on segmentation has also
resulted from the review of the Business Birth Rate Strategy. Comments for
the SE Network area included that target increases in enterprise support for
women appear to vary little from LEC to LEC or from one agency to another,
although there is some variation in whether agencies are achieving targets.

» In the HIE network, targets for women’s participation do exist in six business
support programme areas, including start up and entrepreneurship training,
tourism activities and businesses as well as in waste and efficiency schemes.
HIE expects to maintain the same levels of activity and support in the future in
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the area of women’s enterprise support. The report comments that routine
disaggregating of statistical data for women’s participation in enterprise and
the establishment of targets for women’s participation in mainstream
programmes is in the early stages of development.

National programmes reviewed included Business Mentoring Scotland. The
report notes that the reduction in the entry criteria for this programme has
resulted in a significant increase in the number of women applicants.
However, the report considers that the low participation rates of women in
Scotland’s flagship business mentoring programme indicates that high levels
of proactive marketing and development work should be undertaken to raise
the awareness and profile of the programme with women entrepreneurs.

National funding schemes were also examined. In Scotland, financial
assistance is available via the SMART, SPUR and SPUR™"® programmes for
high growth firms, the Small Firms Loan Guarantee Scheme, the Invest for
Growth programme and via Regional Selective Assistance. However, the
study was unable to determine the degree to which women are participating in
the mainstream funding programmes, because disaggregated statistics were
not available.

The national Micro-credit Scheme is perceived to be targeted at women,
although it is not gender specific. It provides business support and access to
finance for people who face difficulties in starting and developing new
businesses. It also aims to raise awareness and understanding of the wider
sources of financial support available. It adopts a peer mentoring/ group
lending model and provides access to loan funds of £500-£5,000. It also links
into the existing business support services provided through the Small
Business Gateway. At the time of writing, 18 micro-credit groups have been
established across the Scottish Enterprise Network.

The authors consider that it is important that the approach to the delivery of
enterprise support should reflect the diversity of all business clients in social
and cultural terms. Therefore, a potential issue with the delivery of enterprise
support for women is the distinctiveness of the approach of advisers and
trainers. This is an issue that was recognised by a small number of agencies
only, although measures had been taken in a number of LECs regarding the
distinctiveness and diversity of approach. The Premier Adviser training
programme is now a required training programme for all business advisers in
the Scottish Enterprise network. This programme may begin to address the
issue of diversity, although it does not apply to the HIE area.

Explicit programmes for women’s enterprise provided by the SE network
included Women into the Network (WIN). WIN is designed to attract and
encourage women in business, or women considering starting a business, to
utilise mainstream business development support provided by Small Business
Gateway (SBG). In each LEC area, a series of events and seminars is held.
WIN has a common framework and principles but allows for local flexibility.
Each LEC can tailor the seminar themes in relation to local perceived client
requirements with some LECs integrating SBG business adviser support
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within the seminar events. There is a heavy reliance by most of the LECs on
the WIN initiative to meet the needs of businesswomen and nascent women
business owners for networking and initial support. WIN networking events
appear to be universally well attended and are regarded positively by the
LECs. However, although WIN is a uniform programme, the nature of
attendance and the perception of WIN did vary in terms of whether it is seen
as primarily for start-ups or whether it is meant to meet the needs of both
established women business owners and start-ups/early stage. WIN does not
operate in the HIE Network area. This was partly because the networking
associated with WIN becomes more difficult.

Explicit on-line support included the scottishbusinesswomen.com web site.
This was generally seen as a positive means of promoting women’s enterprise
and providing additional contacts for women in business. In the course of this
study, scottishbusinesswomen.com and sbgateway.com have been re-
structured and re-aligned to achieve greater integration and greater
complementarity.

The report welcomes a new explicit funding initiative introduced by Scottish
Enterprise, the Business Investment for Growth (BIG) initiative. It is a
programme designed to raise investment awareness and is targeted at women
in business with potential for growth. BIG is designed to improve access by
women in business to mainstream sources of funding rather than offering a
direct funding route. The BIG initiative is considered by Scottish Enterprise to
have a number of benefits that have emerged from the evaluation of a pilot
programme, including increased knowledge and understanding by women in
business of sources of investment funding, increased ability of women in
business to make an informed decision on investment funding and increased
utilisation of mainstream business adviser support through SBG and the LECs.

A small number of local support programmes for women’s enterprise are
reported. These include, Women into Enterprise and Enterprising Women,
both in Glasgow, Women Mean Business in Edinburgh and Lothian and
mentoring programmes in Lanarkshire. There is, therefore, limited local
provision of specific programmes for start-up and established women-owned
businesses. However, the report finds relative integration in the signposting of
services at a local level, with strong evidence of the local delivery of many of
the national schemes, such as the Micro-credit Scheme. This local delivery is
further reflected by local authorities initiating developments were they feel
they have particular problems such as a high dependency on a declining
sector.

The report reviews the role of Wellpark Enterprise Centre, which was
established in 1996 as part of a targeted women’s enterprise programme in
Glasgow. The managed workspace offers commercial short-lease office space
with car-parking, reception facilities, additional office and secretarial support
(at commercial rates) and the hiring of meeting facilities. Wellpark, as it
operated from 1996 to 2001, assumed a strong advocacy role, organising
seminars and events for women in enterprise. The attempt to combine a
multiplicity of roles including running and expanding the managed workspace,
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training, business development, funding and advocacy may have contributed
to the some of the problems with Wellpark. This suggests an NCWE should
not attempt to combine such a variety of functions.

» The report considers that direct comparisons between the HIE Network and
the SE Network are not valid since the delivery of support is so different.
However, the SE Network is currently far more active in offering explicit
support programmes. The HIE Network, though, shows a higher ratio of
women business start-up assists overall but also shows more variation between
LECs. There may also be a particular issue in the HIE area of a lack of
explicit funding support programmes for women, but the study could not
confirm this. There is an issue across both Network areas of facilitating
networking support in rural areas for women and the report recommends that a
version of the Women in Rural Enterprise (WIRE) programme from England
could be developed for rural areas of Scotland.

Additional chapters in the report cover the following analyses and evaluations.

A SWOT analysis against benchmarking criteria. For the purposes of the study,
the authors suggest criteria that provide a working schematic representation of the
process of benchmarking. This approach has the advantage of continuous
monitoring of criteria. The criteria included for example the achievement of
equality as a goal, the understanding of a gender dimension, defining problems
and issues relevant to gender and reviewing the impact on stereotyping.

Comparison of the SWOT analysis to the benchmarking criteria allowed the
identification of gaps in the current pattern of enterprise support to be identified
including; the need for complementary initiatives to WIN linking into mainstream
support and existing women’s and other business forums, such as Chambers of
Commerce; the need for measures that could strengthen the existing women’s
business forums through help with marketing and recruitment of additional
members; the lack of a women’s business growth programme, which could
possibly be addressed through the development of a mentoring programme or re-
designing the existing programme; additional mentors for early stage women in
business possibly under the new business buddying programme and additional
funding initiatives targeted at women. The study also indicates a need for
additional research with women’s enterprise including; the need for disaggregated
baseline data on women in business; on issues concerning women’s
entrepreneurship, such as barriers to growth and accessing resources; on
longitudinal studies; on the need to examine social inclusion issues affecting
women in business and on issues concerning the business support environment.

The evaluation of a number of models for an NCWE that were considered to fall
into two groups. First those that involved a separate physical centre (an external
NCWE) and, second, those that could be incorporated within existing support
arrangements (an internal NCWE). Any of the models evaluated could undertake a
range of activities associated with the aims and activities of an NCWE.

An external NCWE could be incorporated as:
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» A centre that incorporates business incubation providing serviced office
facilities for start-up businesses.

» An administrative and contact centre housing a core staff of business advisers
and administrative staff.

» A centre having a primarily advocacy and championing of women’s enterprise
role.

An internal NCWE could be incorporated as:

» A dedicated women’s unit within the Enterprise Networks. This could operate
at a number of different levels within the SE national and HIE areas.

» LEC membership and interface with PROWESS UK with greater co-
ordination of, and participation by, the Enterprise Networks and others in the
UK and European dialogue through sharing of best practice. As part of this
model, for each LEC, a ‘champion’ of women’s enterprise is included.

» Improved Enterprise Network support including a review of the present
environment for the delivery of business support and the training of business
advisers.

The SWOT analysis and the evaluation of the different models for the NCWE led to
the following main conclusions.

A primary conclusion of the feasibility study is that there is a need, and evidence
of demand for, further initiatives to support women’s enterprise in Scotland.

There is evidence of the need for an NCWE in Scotland. Although significant
progress has been made in recent years by the Enterprise Networks in the
provision of enterprise support for women, there are still gaps in the pattern of
women’s enterprise support. These gaps included the need to build on existing
national and local initiatives such as the Women into the Network (WIN)
programme; to strengthen existing mentoring programmes; to develop additional
support and pilot new initiatives; to strengthen existing women’s business forums;
to educate key stakeholders; to carry out research and to link into comparative
experience in the rest of UK, Europe and elsewhere.

There was no evidence of demand or need for a centre that delivers services
directly to women entrepreneurs.

This study further concludes that an NCWE should be incorporated within the
existing Enterprise Networks as a dedicated women’s unit. This unit should be
combined with the appointment from existing Enterprise Networks staff of a
women in enterprise ‘champion’ in each LEC or HIE area. The champion should
take up membership of PROWESS, a DTI-funded initiative to promote women’s
enterprise support in the UK.
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The NCWE will be able to:

> assist in integrating existing support programmes with mainstream
associations, such as Chambers of Commerce and women’s business
associations;

> take a lead role in developing and piloting new support initiatives for
women in business including on-line support;

> promote women’s enterprise with all stakeholders including banks, business
angels, venture capitalists, Chambers of Commerce and all business
associations;

> undertake or commission research on the continuing needs of women in
business;

> ensure that general research projects undertaken or commissioned by the
Enterprise Networks are gender sensitive;

> contribute to the development of gender sensitive mainstream business
support programmes;

> develop and maintain links with comparative experience in the rest of the
UK, Europe and elsewhere.

> promote best practice throughout the LEC and HIE networks.

However, it is recognised that the advocacy role of a dedicated women’s unit in
the Enterprise Networks may not be as effective compared to an external NCWE.
Timing may also be more appropriate for an external NCWE, given the newness
of PROWESS and recent initiatives detailed in the report. If the dedicated
women’s unit is not acceptable to the Enterprise Networks, either located in
SEN/HIE or with a LEC, then an external NCWE, in primarily an advocacy role,
is recommended as an alternative model.

It is also concluded that there are specific initiatives that could be undertaken to
strengthen current provision of women in enterprise support. These specific
initiatives would be largely beyond the scope of an external NCWE. However,
tackling the issues below would be an appropriate starting point for the NCWE.
Therefore, it is recommended that the Enterprise Networks undertake the
following:

> The development of a business growth mentoring programme for women in
business, building on the experience of the SE Lanarkshire mentoring
programme. This could be undertaken in collaboration with Chambers of
Commerce. The report considers that there are distinctive support needs of
women in business that are not fully served by the existing Business
Mentoring Scotland programme.

xii
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> A policy review of the role of the WIN programme and realignment of the
programme to provide networking support exclusively to nascent women
entrepreneurs, rather than existing business owners. Provision exists within
the private sector for existing women business owners, although the report
concedes that there is evidence that some of these organisations could be
strengthened. WIN should be further integrated into mainstream
organisations such as Chambers of Commerce and other women’s business
networks and women’s business associations in order to provide an
appropriate exit route for business owners from the WIN network.

> An examination of the Premier Adviser programme which accredits
business advisers. The review would examine the degree of social and
cultural diversity addressed by the programme and the numbers of female
business advisers accessing the programme.

> A review of the environments created for the counselling of women business
owners and nascent female entrepreneurs. In some cases environments can
still be intimidating for women. Incorporated into this review would be an
examination of the gender balance of business advisers in different areas.

> Additional demonstrator project funding initiatives. As one example, the
establishment of a Mutual Guarantee Scheme for women-owned established
businesses could be investigated. These should complement existing and
new initiatives in this area including the Micro-credit Scheme and the BIG
programme. These additional funding initiatives would aim to demonstrate
to both the public and private sectors the potential of alternative funding
support for women entrepreneurs.

> Research on the particular needs of women in the science, engineering and
technology sectors in establishing new enterprises and the development of
appropriate support programmes. Women with this background are more
likely to be in a position to establish high growth companies. However, the
evidence suggests that women in these areas have lower than average
entrepreneurial ambitions. This is a UK-wide phenomenon but is of
significance in meeting the targets in Scotland for high growth start-ups.

> Additional research with women-owned business and nascent female
entrepreneurs to monitor needs, attitudes, and business development. This
will enable new programmes and initiatives to be properly informed.

> Further research with women business owners to investigate issues indicated
in the demand-side findings. In particular issues concerning growth,
business development, support and training needs as well as access to formal
and informal finance (related to the nature of the business) should be
explored.

Xiii
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A final conclusion is that there is a pressing need for reliable disaggregated
information on women-owned start-ups and existing businesses on a national basis
in Scotland. In particular, the lack of disaggregated statistical data from the
banking sector is hampering the development of appropriate support programmes
for women entrepreneurs. A project to review current practices, recommend

alternative approaches where appropriate and strongly advocate the gathering of
such data is required.
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stated that he “would like to see more women business advisers but only from an
equality point of view.”

Comment

The extent to which the issue of cultural and social diversity within training
programmes for business advisers was provided was not clear and it may be worth
seeking greater clarification on this issue. There is a view, backed by some
circumstantial evidence, that having more women business advisers could improve the
performance of some areas in women start-ups. Examining this point further, Table 8
gives the current numbers of business advisers as supplied by the different offices of
SBG, by LEC area. Table 9 gives similar information by LEC in the HIE area. Direct
comparisons with HIE and SEN are not possible since enterprise support is delivered
within distinctly different frameworks.

There is an overall male/female bias of 56% to 44% across the Scottish Enterprise
Network (with the proviso that SBG in Glasgow, at the time of writing, has yet to
establish the number of advisers), however, this masks far greater gender imbalances in
some areas. The HIE area shows a higher ratio imbalance between male and female
advisers overall than Scottish Enterprise and significant gender imbalances in their
business advisor teams in some areas. HIE also shows a greater variation in
performance between LECs in their figures for assisted women start-ups.

In addition it appears that there is some association between the proportion of women
business advisers employed by SBG in different LEC areas and the number of new
women start-ups assisted, as shown previously in Table 6, although this is not
statistically significant.

In some of the LECs, attempts to address a gender imbalance amongst business advisers
have been made. Nevertheless, at least for some of the LEC areas, a policy of reducing
the gender imbalance of business advisers could be beneficial, for achieving targets and
for meeting the needs of women in business. In addition, more attention could be given
to the nature of the environment that is created for women and whether this promotes
equality of treatment. Perhaps LECs might consider their office location with respect to
public transport access (some LECs are located in hard to reach business parks and
women are less likely to have access to private transport); the flexibility of consulting
hours and the locations where consulting takes place; the formality of the front of house
environment and childcare needs. This is given here as an indicative rather than an
exhaustive list.
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Table 8:

The Number of SBG Women Business Advisers by Scottish Enterprise LEC Area

No. of No. of Women Percentages of
SE LEC area Business Business Women Business

Advisers Advisers Starts
Borders 13 7 40.6%
Dumfries & Galloway 5 4 42.8%
Grampian 17 10 40.8%
Forth Valley 21 4 35.4%
Renfrewshire 11 5 35.9%
Fife 13 5 40.5%
Tayside 14 5 32.0%
Ayrshire 14 10 40.3%
Dunbartonshire 7 5 40.4%
Lanarkshire 31 13 36.3%
Edinburgh & Lothian 19 6 38.1%
Glasgow N/a N/a
Totals 165 74 37.6%

Notes:

Source: SBG LEC offices (by telephone request). The numbers are full-time equivalents
and represent all those directly employed or sub-contracted by SBG to deliver advice.

Table 9:
The Number of Women Business Advisers by HIE LEC Area
No. of Business No. of Women Percentageg of
HIE LEC area Advisers Business Women Business
Advisers Starts

Argyll & the Islands 6 0 45.3%
Caithness & Sutherland 14 8 36.4%
Inverness & Nairn 12.5 3.5 35.8%
Lochaber 13 10 26.3%
Moray, Badenoch & N/a N/a 50%
Strathspey
Orkney 9 3 37.5%
Ross & Cromerty 7.5 2 44.4%
Shetland Enterprise 6 2 50%
Skye & Lochalsh 8 4 37.5%
Western Isles 8 4 28%
Totals 84 36.5 40.8%

Source: HIE LEC offices by telephone and email request. The numbers are full-time
equivalents and represent all those directly employed or sub-contracted by the LEC to
deliver advice. They exclude skills and training advisers such as IIP specialists.
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5.3 Explicit National Enterprise Support Programmes

Explicit enterprise support programmes are those programmes that only women can
access. Generally, such programmes are designed to meet a perceived or actual gap in
mainstream enterprise support. All national programmes that were found to fall under
this heading are detailed in this section. Readers are reminded that explicit programmes
may cut across different categories such as pre-start, start-up, development, growth
businesses, access to finance and social inclusion issues.

5.3.1 Scottish Enterprise Programmes

Women into the Network

A relatively new SE Network area national programme, Women into the Network
(WIN) is designed to attract and encourage women in business, or women considering
starting a business, to utilise mainstream business development support provided by
SBG. WIN was launched in 2001, following a pilot by SE Lanarkshire and has been
operational since September 2001. In each LEC area, a series of events and seminars is
held. An annual conference is also offered, with the most recent event in Glasgow in
May 2002. WIN has a common framework and principles but allows for local
flexibility. Each LEC can tailor the seminar themes in relation to local perceived client
requirements with some LECs integrating SBG business adviser support within the
seminar events.

Pre-start, start-up or established women business owners may attend WIN events. WIN
operates by encouraging attendance at seminars, natural networking, peer-mentoring
and as an information and access point for further support. WIN can provide support for
established women-owned businesses through access to advice on specialised business
development programmes such as innovation, exporting and access to funding.
Attendance at WIN events varies from up to 300 per month in Glasgow and Edinburgh,
up to 50 per month in areas such as Renfrewshire and up to 30 per month in areas like
Dumfries and Galloway. It is still a developing programme and was considered by
respondents to be still gathering momentum, with an average of 1,200 per month
attending across the SE network.

Comment

There is a heavy reliance by most of the LECs on the WIN initiative to meet the needs
of businesswomen and nascent women business owners for networking and initial
support. WIN networking events appear to be well attended (although some tailing off
of numbers is being experienced in rural areas) and WIN is regarded positively by the
LECs. Although WIN is a uniform programme, the nature of attendance and the
perception of WIN does vary in terms of whether it is seen as primarily for start-ups or
whether it is meant to meet the needs of both established women business owners and
start-ups/early stage. In some areas it seems to perform a pre-start and start-up role (e.g.
Ayrshire); in other areas established women business owners appear to be the majority
(e.g. Edinburgh). Table 10 illustrates some basic dichotomies in the perception of the
role of WIN, by respondents from the LECs, and the need (or not) for additional support
or programmes to complement WIN.
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Table 10:

Perceptions by LEC Respondents on the Role of WIN and the Need for Additional
Support Initiatives

Perceptions Number’
WIN primarily start-up

WIN primarily established

WIN mixed or no view expressed

WIN is enough

Need for additional measures apart from WIN
Total 2

0|0 (|~ |W

Note (1): The numbers are taken from those in the Scottish Enterprise Network
expressing a view. The totals are greater than the 12 LECs, due to additional people
interviewed in some of the LECs.

As indicated in Table 10, there were dichotomous views on whether ‘WIN is enough’,
to fill gaps in support provision for women. The views of those who considered there
was no need for further initiatives were based on ‘feedback’ from clients and from the
WIN events. For example, views included: “feedback does not indicate the need for any
special support”; “there is no feedback to indicate that there is anything substantially
missing” and “WIN is enough, more than that would be overkill”. However, these
views were not based on any substantive research; a gap perhaps that the Enterprise
Networks will address as the programme matures. Generally, respondents from the
LEC network liked the local flexibility that WIN offers and they considered that it
complemented their existing SBG and other support provision. This view also correlates
with the review of the comparative evidence, which suggests that approaches need to be
adaptable and flexible to meet local needs. Indeed, it may be the case that the LECs
fondness for WIN is because it is the only mainstream SE Network programme that
allows for a large degree of local flexibility, and therefore local “ownership.”

However, there were also perceptions that the WIN programme was creating
expectations that need to be followed-up. At present, as already noted, there is no
differentiation in terms of business stage. There could be a role for segmentation of
growth-based business, or in some areas more mature businesses. It was also suggested
that smaller WIN events, held more locally in Glasgow, might better meet the needs of
women in Social Inclusion Partnership (SIP) areas. However, conversely, there was a
suggestion that women do not benefit from networking with other women on the same
level as themselves (or indeed with others in dissimilar sectors), and that including
women in senior management or in more established or high growth businesses, along
with start-up, in women-only business networks is more effective.

There were also dichotomous views on whether building confidence was still seen as an
issue across the LEC network for nascent women entrepreneurs or for women in
business. For example, “WIN is a good answer to their needs in confidence building and
goal setting”. It is worth pointing out that there may be misconceptions held by some
business managers in the Network that this is a specific need of women. All start-ups
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need some confidence building and in some areas a more common view was that
attendees at WIN events do not lack confidence and, as expressed by one respondent,
“the stereotypical view that women lack confidence is a misconception”.

Linking WIN to other support/networks is an area that is relatively under-developed. In
the majority of LECs, advisers from SBG were expected to take up any latent demand
for advice generated from the WIN events. A typical comment was that “an adviser
from SBG attends the WIN events”. There were, however, some examples of more
integrated support. For example, in Ayrshire WIN is aimed at pre-start and early trading
and owners of established businesses were encouraged to move into the Ayrshire
Association of Business Women (AABW), which is more suitable for established
businesses. However, a respondent from AABW commented that co-operation and co-
ordination was ‘quite sporadic’. There is evidence from SE national that WIN is
effectively competing with private sector business organisations, with membership of
privately run groups dwindling in some areas after the introduction of the WIN
programme. Clearly, public sector programmes should not detract from existing private
sector provision, therefore, greater co-ordination, integration and strengthening
activities with such private sector groups could be considered. However, these
comments need to be assessed against what is essentially a new and still evolving
programme.

5.3.2 HIE Explicit National Programmes

Highlands and Islands Enterprise actively promotes its commitment to an equal
opportunities approach to achieving economic development aims. HIE supports a
number of project and programmes in the region that have an explicit women in
enterprise remit or that consider women in enterprise issues. These include the
Highlands and Islands Equality Forum, previously mentioned, the Women at Work
initiative outlined below, the Fairplay project, the Highland Businesswomen’s Club, and
“Close the Gap” which helps employers implement equal opportunities.

In the HIE Network area, a notable difference compared to the Scottish Enterprise
Network is the absence of the WIN initiative. This was partly because the networking
associated with WIN becomes more difficult, as commented on by one representative
from HIE: “The WIN support network becomes more diluted as you go further north,
for example, less people, more geographics to cover and it becomes harder to sustain----
----- (and)---- nothing is specifically targeted at women.”

Women at Work

A specific initiative targeted at women within the HIE area is the ‘Women at Work’
training programme. This is more important in the HIE area than WIN and is partly
geared to women into business. This programme is delivered direct by the HIE LECs.

Comment

An issue for both Highlands and Islands and parts of the Scottish Enterprise Network is
attracting sufficient numbers of participants to make training programmes work. This
was mentioned by a number of respondents, especially in rural areas where there may
be a need for more on-line delivery methods or localised delivery to smaller numbers of
participants. The Women in Rural Enterprise project, in England (see chapter 3), has
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developed expertise in this area and a project of this nature could be considered for the
rural areas of Scotland.

5.3.3 Explicit Online Support National

The www.scottishbusinesswomen.com web site was generally seen as a positive means
of promoting women’s enterprise and providing additional contacts for women in
business. This was also supported by the view of other stakeholders. The website
currently receives approximately 1200 unique visitors per month with an email
newsletter proactively requested by 1000 subscribers. In the course of this research,
scottishbusinesswomen.com and sbgateway.com have been re-structured and re-aligned
to achieve greater integration and complementarities.

Comment

It is very difficult to judge from raw numbers how many businesswomen or potential
businesswomen are actually using the scottishbusinesswomen.com site. It is also
difficult to gauge its effectiveness. An analysis of the subscriber base and possibly
comparisons with unique visitors at other SBG sites may be useful.

5.3.4 Explicit National Funding Initiatives for Women’s Enterprise

Business Investment for Growth

The Business Investment for Growth (BIG) initiative is a new programme for the
Scottish Enterprise Network that that is expected to be operational in September 2002.
It is a programme designed to raise investment awareness and is targeted at women in
business with potential for growth. The programme has been developed to address
identified gaps in knowledge by women in business of funding opportunities which may
lie in either the private or wider public sector such as SMART and SPUR. As such, it is
designed to improve access by women in business to mainstream sources of funding
rather than offer a direct funding route.

The BIG initiative is considered by Scottish Enterprise to have a number of benefits that
have emerged from the evaluation of a pilot programme, including increased knowledge
and understanding by women in business of sources of investment funding, increased
ability of women in business to make an informed decision on investment funding and
increased utilisation of mainstream business adviser support through SBG and the
LECs.

Comment

The BIG initiative is to be welcomed and will go some way towards assisting women
entrepreneurs to address funding gaps in the Scottish Enterprise area. However, its
wider impact is yet to be felt. It is not an exaggeration to say that if little other
proactive development of women’s enterprise takes place, the programme would need
to be taken up by hundreds (if not thousands) of businesswomen for any significant
differences to be seen in, for example, the gender imbalance in applications for national
and network-wide funding initiatives. How this new programme will integrate with
other forms of support (e.g. mentoring) is also unclear at the time of writing.
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5.3.5 HIE Network Area and Explicit Funding

There is a notable lack of specific funding initiatives for women in the HIE area. This
finding would be of little importance if disaggregated statistics from the HIE LECs
showed that women business owners benefited in equal or greater numbers than men
from the discretionary financial assistance available in the region. This information was
not available for this study as these statistics are not routinely gathered.

5.4 Mainstream Local Enterprise Support Initiatives Context

To examine the existence of mainstream support at a local level, a selection local
authorities was investigated. A positive development was the apparent integration
between the signposting of services. For example, every local authority highlighted at
the least an internet link to the SBG. There is strong evidence of the local delivery of
many of the national schemes such as the Micro-credit Scheme, though there is
sometimes a difference in emphasis.

The actual delivery of support programmes varies between partner agencies such as
SBG and Chambers of Commerce, for example. In many localities there is further
evidence of the implementation of national strategies such as the ‘clustering strategy’.
Moray, for example, identifies tourism, food and drink, manufacturing, timber
harvesting and processing of wood products as four key sectors that offer further
opportunities for growth. This focussing on particular sectors has been developed
further with some local authorities developing various incubators. Dundee City Council
is developing an incubator project between the University of Dundee, the University of
Abertay and the public sector to identify and encourage the development of new
biomedical and high technology-based small business. This local delivery is further
reflected by local authorities initiating developments where they feel they have
particular problems such as a high dependency on a declining sector. South Ayrshire
council, for example offers support to rural businesses and rural communities. Funding
opportunities across all local authorities are typically split between starting a business,
growing a business and specialist support, e.g. Edinburgh Chamber of Commerce
business development service run in conjunction with Edinburgh City Council.

5.5 Explicit Local Enterprise Support Programmes

There are a small number of local programme initiatives targeted at supporting women’s
enterprise. These are briefly described below. In this section, the experience of the
Wellpark local initiative in Glasgow is also described.

Women into Enterprise

In Glasgow the local authority, Glasgow City Council (GCC), has in place a specific
EU-funded support programme: Women into Enterprise. The programme contains grant
funding of up to 50% of project costs, to a maximum of £2000 for start-up and £5,000
for existing businesses. The project also provides advice, information and signposting
services as part of the support, integrating with other programmes across the city such
as PSYBT and Enterprising Women (see below). The programme will be administered
and co-ordinated by GCC but delivered through Glasgow’s SBG. It aims to assist 95
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women start-ups and 110 established women business owners over the next four years™.
This is a new programme recently approved by the Strathclyde European Partnership
and has a specific social inclusion focus.

Enterprising Women

Enterprising Women is a new project for pre-start women entrepreneurs across
Glasgow, a project picked up from pilot work at the Wellpark Enterprise Centre.
Funded through the Social Inclusion Partnership and with the support of Glasgow City
Council, it aims to advise women at the very early stages of formulating a business idea.
The project provides small grant funding to assist with market research but is flexible
enough to allow such funds to be spent on childcare that would afford the nascent
entrepreneur time to research the business idea. The programme also offers very
flexible “consulting” hours, with advisers able to meet with women outside business
hours if that is more feasible for the client. Like Women into Enterprise, it has a social
inclusion focus. A comprehensive introductory course on setting up and managing a
business is also offered. @ The programme’s new website, www.enterprising-
women.org.uk signposts to other websites including scottishbusinesswomen.com. The
programme is designed to be fully integrated with other forms of business support
available.

Women Mean Business

In Edinburgh, Scottish Enterprise Edinburgh and Lothian (SEEL) operate a training
programme geared at women: Women Mean Business (WMB). It is a 12-week course
with childcare facilities for participants. It deals with confidence raising and business
skills and has been operating since 1999. SEEL are now on their fourth intake and there
were some views (from other LECs) that it is being considered for wider application to
other parts of the LEC network. Participants can be established women business owners
as well as women in the early stages of business development. This programme also
has a social inclusion focus.

Lanarkshire Mentoring Programmes

A specific programme has operated in Lanarkshire over the past two years where
businesswomen (recruited from the database of members of Women into the Network)
are matched to successful businesswomen from Lanarkshire. The programme has
assisted 15 businesswomen. It is designed to complement Business Mentoring Scotland
and provides some of the targets for that programme. Specific training is delivered to
both the mentor and mentee before the start of the programme and during the
programme to address the specific needs of women in business. SE Lanarkshire also has
had a pilot online mentoring programme in place since January 2002. According to SE
Lanarkshire, eight businesswomen have the opportunity to be mentored by American
businesswomen via e-mail, although no formal training has been undertaken with this
programme. The mentoring assistance lasts for two years.

Comment

A disappointing feature of the investigation of the selected local authority sites was that
there was no local initiatives explicitly aimed at women entrepreneurs or women-owned
businesses beyond those mentioned above. There is, therefore, very limited local
provision of specific programmes for start-up and established women-owned

*% Information from targets in the ERDF application.
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businesses, and only two (both in Glasgow) that provide direct grant assistance (though
support is not available for retail ventures). Meeting the aims of social inclusion in
effect means delivering locally appropriate solutions. Therefore, there is a lack of local
initiatives with a social inclusion focus for women in areas outside the urban central
belt.

The Role of the Wellpark Enterprise Centre

Wellpark Enterprise Centre was established in 1996 as part of a targeted women’s
enterprise programme in Glasgow. The managed workspace offers commercial short-
lease office space with car-parking, reception facilities, additional office and secretarial
support (at commercial rates) and the rental of meeting facilities. The workspaces are
not exclusively reserved for women-owned businesses. A childcare facility is on site,
provided by the not-for-profit organisation Kidcare. Few tenants regularly use the
childcare service.

Information, start-up advice, counselling, marketing support, training (including internet
access and website development) and outreach services were offered by Wellpark staff
to women business owners and women contemplating business ownership. Wellpark
also developed key demonstrator and pilot projects such as Investment Awareness
training and the formation of micro-credit groups.

Comment

It was noticeable that the ‘legacy’ of Wellpark still affected perceptions, both negatively
and positively, on the need for elements of the role of an NCWE. Even those consultees
who felt that Wellpark provided “an example of poor practice” or “failed to integrate
with the Network™ could still see that there had been some benefits in that it raised the
profile of women’s enterprise issues. As expressed by one respondent: “there was
nothing on the agenda before Wellpark”, and another respondent commented:
“Wellpark played a great role in publicity and profile-building”.

This research could not conclude the degree to which enterprise support was marketed
and delivered to women tenants thus qualifying the facility as a ‘business incubator’.
Many tenants were not aware of the support available and would have taken up training
or counselling had it been offered. However, one or two tenants do seem to have
accessed support and training and spoke well of their experiences.

The centre is situated within a Social Inclusion Partnership (SIP) area and some
research respondents assumed Wellpark had a social inclusion focus. There is some
evidence that the centre was successful in attracting clients from SIP areas or clients
who were otherwise disadvantaged. Wellpark no longer delivers these additional
business support services. A small number of these activities (pre-start advice and
grants) have recently been moved to Gorbals Initiative as part of the Enterprising
Women initiative. Wellpark, as it operated from 1996 to 2001, assumed a strong
advocacy role, organising seminars and events for women in enterprise and hosting a
number of visitors from the UK, Europe and beyond.

Obviously, there were more views about Wellpark expressed in the West of Scotland
than in other locations, but there had been contact and varying experience in a number
of areas. For example, in the HIE area, contact via an event with Wellpark had led to
discussions within the HIE network on micro-credit.
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The attempt to combine a multiplicity of roles including running and expanding the
managed workspace, training, business development, funding and advocacy may have
contributed to the some of the problems with Wellpark. This suggests an NCWE should
not attempt to combine such a variety of functions. In terms of an NCWE options,
however, the ‘Wellpark effect’ has been filtered out. The experience with Wellpark
should not be allowed to override the best options for the further development of
women’s enterprise support in Scotland.

5.6 Summary Comments
5.6.1 Mainstream Enterprise Support

This research found that the current public sector response to enterprise support for
women consists largely of a variety of new or recently launched initiatives.
Specifically, in the Scottish Enterprise area, the SBG is not yet fully evolved. Despite
the newness of some initiatives and the new SBG framework for enterprise support,
there is evidence that public sector mainstream provision and delivery across Scotland,
both national and local, is not yet suitably gender sensitive. Statistics on women’s
participation in the majority of mainstream programmes are not yet routinely gathered.
Where figures are available, the current research found that the national business
mentoring programme has very few women participants. One mainstream public sector
funding route that does disaggregate by gender and has relatively relaxed award criteria
has very few women applicants. The lack of sectoral support in some areas may be both
an issue and an opportunity: for example, women are more prominent in the retail
sector. HIE would be able to capitalise on this more readily since their Network LECs
already focus activities by sector.

A common view amongst respondents was that the national Micro-credit Scheme can
fill the funding gap that women entrepreneurs often experience. However, this Scheme
is relatively unambitious, can only provide low levels of funding and is more
appropriate in a social inclusion context. Statistical evidence also suggests that some
LECs in both Networks are more attuned to the needs of women than others, with
women’s business start-up participation rates varying wildly from 25% to 50% of all
new start-ups assisted, although other factors will also affect gender differences in start-
up rates. Evidence also supports the view that LECs should consider the gender balance
of their business advice teams as well as the environment created for business support.
There may be local environmental factors that account for this varied pattern across
Scotland, alternatively it could be that some LECs have more advisers, support staff and
managers that are sympathetic to the needs of women business owners, or perhaps have
more effective networks established to encourage greater numbers of women into
business. This requires further investigation. In the HIE area this could be part of their
planned gender auditing project. In the SE Network, a review of the Premier Adviser
training programme could widen to include these issues.

Support for women to grow businesses is a gap identified by some respondents. This
relates also to the increased focus on growth start-ups within the SE Network, although
there is obviously still a commitment to support volume business start-ups. This focused
support may not serve the needs of women in enterprise very well. This is an issue that
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requires exploration by further research. HIE’s growth business support framework
could not be commented on at the time of writing.

5.6.2 Explicit Enterprise Support

Explicit provision of enterprise support for women, both local and national, is patchy.
Direct comparisons between the HIE Network and the SE Network are not valid since
the delivery of support is so different. However, the SE Network is currently far more
active in offering explicit support programmes. The HIE Network, though, shows a
higher ratio of women business start-ups assisted overall but also shows more variation
between LECs. There may also be a particular issue in the HIE area of a lack of explicit
funding support programmes for women, but the current research could not confirm
this. There is an issue across both Network areas of facilitating networking support in
rural areas.

The examination of the WIN programme showed that it is competing in some respects
with the private sector. SBG’s capacity for coping with increased demand from women
business owners may also be an issue, since there are indications from some
respondents and the LECs that WIN is stimulating market demand. There is an over-
reliance on WIN to encourage established women in business to access business
development advice and training. The BIG programme is to be welcomed, despite the
suspicion that it is likely to have limited impacts since it is unlikely to attract large
numbers of applicants. In general, in both HIE and SE Networks, there are indications
of a need but lack of explicit provision for growth businesses.

5.6.3 Conclusions

The development of so many new initiatives, particularly from Scottish Enterprise, is of
note and these initiatives largely build upon pilot work undertaken at the Wellpark
Enterprise Centre. However, the current research cannot comment on the strength or
otherwise of the evidence base for their design and delivery. The authors consider that
the public sector response to date will be insufficient to make a significant and lasting
impact on the numbers of women starting, developing and growing businesses. The fact
that few women entrepreneurs apply currently for major public funds almost justifies, in
itself, a nationally co-ordinated public sector response. This was evidenced by other
views during the research. For example, it was expressed that EU funds contained
major themes on women and entrepreneurship, but these were not being exploited.
Alternatively, and rather perversely, a view expressed was that “too much is done by the
Network”, that more should be done to encourage effective private-sector networks and
business clubs for women.

In terms of public sector support, this research concludes that:

« The gathering and analysis of statistical data disaggregated by gender in public
sector enterprise support should be routine, widely disseminated and central to
the ongoing review of existing programmes. In addition, such data should
provide an evidence base for the design of new programmes and the setting of
targets.
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Scottish Executive administered mainstream funding programmes need to be
examined for gender sensitivity and promoted proactively to women
entrepreneurs.

Scottish Business Mentoring should review how it promotes its programme to
women entrepreneurs.

New ways to meet rural women entrepreneurs’ needs should be explored by
both the HIE and SE Networks.

SE and HIE should examine the environment created for women within LECs.
HIE should examine whether explicit funding routes for women are required.
Some local authorities in Scotland may wish to consider the benefits of explicit
women in enterprise projects that could assist in meeting the aims of social
inclusion, if the evidence base is supportive.

The SE Network WIN programme should be re-focused to provide support for
nascent entrepreneurs for a limited time period, with concurrent strengthening
activities with existing private sector business networking groups to take place.
Explicit provision for growth businesses is probably required; this would require
further research to develop a firmer evidence base.

There is strong evidence that a proactive role exists for an NCWE within the
public sector to work with all agencies towards increasing significantly the
numbers of women accessing existing mainstream and explicit enterprise
support programmes.
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6. REVIEW AND SUMMARY OF SUPPORT PROVISION IN SCOTLAND
6.1 Introduction

This section reviews the findings on the provision of support for women’s enterprise in
Scotland, incorporating the full range of support from the Enterprise Networks, the
funding providers, women’s business associations, other business representatives and
the views of women in business. The chapter incorporates a summary review of current
support provision in Scotland for women’s enterprise, benchmark criteria that may be
used to identify strengths and weaknesses before providing a SWOT analysis, and a
concluding section. The concluding section contains a summary of the current gaps in
women’s enterprise support and a list of suggested research projects.

6.2 Summary Review of Support Provision

Considerable progress has been made in the Scottish Enterprise Network to reduce
duplication and provide uniformity of support through Small Business Gateway. The
current provision for women’s enterprise support relies upon mainstream programmes
provided through the Small Business Gateway for pre-start, start-up and established
businesses. This is the point of access for information, for advice, counselling, training
programmes and access to more specialised business development programmes. The
Scottish Enterprise Network’s WIN programme has been successfully introduced, is
popular with women in business, is well attended and has improved access and
awareness of mainstream business support programmes. The nature of WIN varies in
different LECs, in some areas perceived as targeted at pre-start and start-up, in other
areas perceived as targeted more at established women in business. There are a limited
number of additional targeted local programmes including Women into Enterprise in
Glasgow, Women Mean Business in Lothian and Edinburgh and a specialised women’s
mentoring programme in Lanarkshire. The Wellpark Enterprise Centre, a managed
workspace facility for women in Glasgow, until recently provided business
development support, training and advocacy roles. The managed workspace is still
maintained, but other operations have ceased. The multiplicity of roles undertaken by
Wellpark may have contributed to some of its problems.

In the HIE network, providing networking events such as the WIN programme are more
difficult due to the rural environment. Standard support programmes provide enterprise
support with sensitivity to women’s business issues applied where possible. As such,
there is a strong reliance on local sensitivity and capabilities. In addition, in the HIE
area, there is a reliance upon the Women at Work programme to provides specific
training for women in business.

Beyond specific initiatives and support programmes, the sensitising of mainstream
adviser support to women in business is provided within the Scottish Enterprise
Network through the accreditation programme, Premier Adviser. In the HIE Network,
there is no specific accreditation programme, instead there is a reliance upon gender
awareness and sensitivity as part of general awareness raising with business advisers.

The general environment created, and the approaches to women in businesses, are wider
issues that may vary locally. A review of the number of women business advisers and
the gender balance in business advisers, for example, shows a high variation across the
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LECs in the Scottish Enterprise Network. It is likely that the support environment
created will vary irrespective of the gender balance of business advisers.

The environment created by the mainstream funders such as the commercial banks can
affect access to formal sources of funding. The commercial banks, in Scotland, have all
recognised the importance of the potential market represented by women in business,
although the extent of awareness, sensitivity of approach, and involvement with relevant
networks does vary between different commercial banks, with some more proactive
than others.

Access to informal sources of funding depends upon establishing links to sources such
as business angels through LINC Scotland and through the LECs. Progress has been
made in raising awareness amongst women through, for example, the WIN programme,
but at present the potential to exploit informal and formal VC funds remains under-
developed. Access to alternative funding and micro-credit should be improved through
the national Micro-credit Scheme, which should provide additional access to business
development support.

Other business associations and networks include The Association of Scottish Business
Women, Chambers of Commerce and the Federation of Small Businesses. There was
recognition of progress made by the Enterprise Networks with increased uniformity and
the additional support provided, but the Enterprise Networks could develop greater links
with such associations. This is a possible role for an NCWE.

The views of women business owners support some of the main findings, the need to
develop distinctive support as part of mainstream delivery, the need to build upon the
experience of WIN, increased access to sources of funding, potential demand for
business growth and development support, potential demand for more on-line support
and support for the advocacy and support roles of an NCWE.

6.3 Benchmarking Criteria for Stakeholders and Enterprise Support Programmes

Previous chapters in this study have indicated that support for women’s enterprise may
be provided through mainstream enterprise programmes; for example, Business
Mentoring Scotland, or through explicit programmes targeted at women in business,
such as, the WIN programme. Either mainstream or specific programmes can be
benchmarked against the degree to which they achieve criteria that take full account of
gender issues. For example, the Business Mentoring Scotland programme may have
entry criteria that discriminate against women. The WIN programme may not meet the
needs of some women, or may be difficult to access for some women, such as women
from social inclusion partnership (SIP) areas. These principles can be applied to formal
funding sources and other stakeholders concerned with women’s enterprise, such as
business associations and chambers of commerce. Ideally too, the design of enterprise
support programmes, whether mainstream or explicit, can be benchmarked, in the
provision, access and support for women in enterprise against suitable criteria. In
establishing appropriate benchmarking criteria a number of sources could be used.’' For
the purposes of this study the authors suggest that the following criteria provide a

>! For example ILO SEED papers.
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working schematic representation of the process of benchmarking. This approach has
the advantage of continuous monitoring of criteria and is based on a Cabinet Office
consultation paper.*

Benchmarking Criteria:

1. Define aims and goals of the programme/stakeholder
Included criteria are:

- the achievement of equality as a goal

- the understanding of a gender dimension

- enabling equal participation

- defining problems and issues relevant to gender

2. Research and collect information
Included criteria are:
-ensure that gender disaggregated data is available and collected
-take expert advice from women and men
-interpret data from a gender perspective
- identify good practice

3. Identify and develop options

Included criteria are:
- determine gender/equality impact
- evaluate difference made
- determine choice and opportunities
- review impact on stereotyping
- set targets

4. Communicate and consult
Included criteria are:
- involve women clients in consultation
- use appropriate media
- identify strategies for implementation
- develop strategies that are gender aware
- is language gender inclusive

5. Monitor and Evaluate

Included criteria are:

review impacts

obtain data

compare targets to impacts
obtain views of women clients
-measure outcomes against equality
-reflect on achievements

-identify gaps from gender dimension
-communicate results

This should be a continuous virtuous circle shown by Figure 6.

>2 Cabinet Office consultation papers,
www.womenandequalityunit.gov.uk/gender impact assessment/mainstrm.htm
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Figure 6: The Process of Establishing and Reviewing Benchmarking Criteria

1.
Define Aims & Goals of the
Programme/ Stakeholder

5. 2.
Monitor Research
& Evaluate & Collect Information
4, 3.
Communicate Identify
& Consult & Develop Options
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6.4 SWOT Analysis

The review, summary and benchmarking criteria, provided in the previous sections,
allows the construction of the following SWOT analysis, taking a broad view of the
provision of support and infrastructure for women in business in Scotland.

Strengths

e  The development of active businesswomen’s associations, supported by
the banks and other bodies.

. Progress made by the main commercial banks in the distinctiveness of
their approaches, participation in networks and support of women’s
business associations.

e A uniform and consistent access point to information, advice and training
programmes provided by Small Business Gateway in the Scottish
Enterprise Network.

. The experience provided from the Business Birth Rate Strategy in
encouraging entrepreneurship and providing start-up entrepreneurship
support programmes.

. The greater selectivity of start-up entrepreneurship support following the
review of the BBRS in 2001, allowing the more effective use of scarce
resources in the provision of start-up support for growth and innovative
companies.

. The introduction and establishment of the WIN programme of events and
seminars, which have good attendance and provide awareness raising,
information and an access point for mainstream business development
programmes provided by the LEC network.

. The integration and contact provided by the WIN events with funders,
women’s business associations and chambers of commerce.

e  The accreditation programme for business advisers, Premier Adviser,
provides a mechanism for increased sensitivity of enterprise support
advice for women in business.

e  The experience of the HIE Network in providing flexible and localised
support suitable for a rural environment.

. Experience with Wellpark has raised the profile, agenda and support
issues of women in business. It also provided experience with micro-
credit schemes.
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Weaknesses

Experience with some new initiatives is yet to develop and will require time to
gain experience, including experience with the national Micro-credit Scheme.

In the Scottish Enterprise Network, there is reliance upon mainstream programmes
provided through SBG, but there is no check-list or paradigm used that would
allow for gender issues to be assimilated into programme design and development.

There are few specific initiatives to build upon the WIN programme, either to
build links with other networks and associations or in business development
programmes.

The extent of follow-up with the WIN programme varies across LEC areas and is
relatively dependent on the strength of local networks.

In the HIE Network, there is a reliance upon the local deliverers of enterprise
support to raise awareness and provide access points.

The approach to providing enterprise support for women can vary in different LEC
areas, as can the gender balance of advisers and in the nature of the environment
provided.

The Premier Adviser accreditation programme is new, still developing and it will
take time to assess whether there is sufficient sensitivity to women’s issues in the
programme.

The current Business Mentoring programme has relatively few women in business
participants. There are no other explicit business growth and development
programmes for women, although the new Business Investment Growth (BIG)
should attract more women in business participants.

There are no specific informal or formal VC funds for women, which may limit
access to informal and formal funds.

The loss of the advocacy role for Wellpark has created a vacuum in advocacy,
with no body having a clear ‘champions’ role for women in business. The wider
network contacts of Wellpark in the UK and Europe have been lost.
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Opportunities

The momentum created by the WIN programme provides an opportunity to
develop supporting programmes to build further links and support upon
this initiative.

The launch and development of the PROWESS network in the UK (see
next section) provides an opportunity for Scotland to link into other
developments, sharing information and experience.

The sharing of practice and experience in rural areas could also be attained
through closer links to rural networks (such as WiRE, reported in the next
section).

The EU Structural Fund programmes contain central themes on
entrepreneurship and equality, providing current opportunities for
programme development.

Closer involvement and shared experience will provide access to
paradigms and check lists for the design of programmes allowing for
gender issues.

The greater involvement of the Chambers of Commerce in enterprise
support and in providing mentors, could be developed further through a
specific women’s mentoring programme.

The greater interest of funders and the banks could be nurtured through
potential sponsorship of events and greater integration with mainstream
programmes.

A review of diversity training and development in the Enterprise Networks
could be undertaken so that managing diversity is built into CPD
programmes for the Networks.

Opportunities exist for new research with women in business, through the
application of funding available from different sources such as PROWESS
and the EU. This could focus on business development needs.
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Threats

Complacency in the Enterprise Networks that sufficient is being done
through the existing programmes, of WIN and the national Micro-credit
Scheme.

Some resentment may exist in local areas that further initiatives may be
another burden. Combined with increased workloads for Enterprise Network
staff, a failure to adequately communicate the need for additional
programmes or sensitivity may lead to resentment.

The further development of selectivity, for example, with the new more
selective approach to start-up entrepreneurship, following the review of the
BBRS, may exclude potential growth businesses owned by women,
particularly if criteria for selection are inflexible.

A divergence of approaches between the Enterprise Networks, may make it
difficult to introduce a new initiative, such as an NCWE, that can operate
genuinely across Scotland.

New initiatives, including an NCWE, may fail to meet expectations of
increased support for women in enterprise.
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6.5 Conclusion: Current Gaps in the Pattern of Women’s Enterprise Support

This chapter concludes with the identification of gaps in the pattern of women’s
enterprise support provision in Scotland. The chapter has reviewed the provision of
support taking the broad view of stakeholders adopted throughout this study. The
SWOT analysis was conducted after identifying benchmarking criteria. Comparison of
the SWOT analysis with the benchmarking criteria allows the following gaps in the
current pattern of enterprise support to be identified as conclusions. The remaining
chapters of this study take forward the potential roles of an NCWE in fulfilling some of
these identified gaps. Gaps include the lack of:

. Complementary initiatives to WIN linking into mainstream support and existing
women’s and other business forums, such as Chambers of Commerce.

e Measures that could strengthen the existing women’s business forums through
help with marketing and recruitment of additional members.

e A women’s business growth programme. This could be through the development
of a mentoring programme or re-designing the existing programme.

e  Additional mentors for early stage women in business possibly under the new
business buddying programme.

e  Additional funding initiatives targeted at women, possibly a satellite fund for
women-owned growth businesses under the new ‘Fund of Funds’.

. Exploitation of Mutual Guarantee Schemes to supplement and complement the
existing Micro-credit Scheme. These could be specifically explored, perhaps
building upon established networks for women-owned businesses.

e  Recruitment and staff development programmes that take account of cultural and
social diversity. For example, the present varied gender balance of business
advisers, and additional training and CPD programmes, could be addressed
through a review of the present Premier Adviser programme.

. Additional research with nascent and established women business owners,
ensuring that policy is research-informed.

6.5.1 NCWE Potential Research Projects
(1) Baseline Data

A project to more accurately measure women'’s participation in enterprise in Scotland is
required. This project would examine the current collation of statistics, the role of
women as partners in businesses and participants in family enterprises. The project
would also determine if notable significant differences based on age, geographic
location, business size, business sector and skill level are apparent. The project could
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also compare collation methods in other parts of the UK, Europe and USA and
comment on validity and usefulness.

(2) Entrepreneurship Issues

A research project is required to examine perceived and actual barriers for women in
Scotland in accessing start-up, development and growth finance. In terms of growth
businesses, more detailed and accurate baseline data would enable a research project to
examine perceived and actual barriers to the development of growth businesses owned
by women. A particular focus could be the needs of women from a science, engineering
and technology background.

Longitudinal studies on women entrepreneurs tracking start-up issues, development
issues, growth and exit/succession issues would better inform the business support
environment. The role of women in mixed gender business ownership could be better
understood too by longitudinal research. Teaching and promotional case studies on
women entrepreneurs, across the spectrum of businesses from micro/lifestyle to high
growth are also required.

(3) Social Inclusion Issues

The extent to which social inclusion issues are addressed by the business support
environment could be examined, perhaps with a research project that looks closely at
the feasibility of promoting female entrepreneurship in a social enterprise setting.

(4) The Business Support Environment

There is a number of new initiatives in women’s enterprise support that require
independent review and evaluation. More generally, research on the needs, expectations
and perceptions of service received by women (both nascent and existing business
owners) from the various business support agencies is required. Such a project would
compare women from different age groups, different ethnicities, geographical areas,
skill levels and business sectors.

An interesting and useful research project would be to examine perceptions about
women’s entrepreneurship by bank staff, business advisers, chambers of commerce and
other business support agency personnel since evidence from the current study has
suggested that stylised views impact on the nature and delivery of support. There is
also scope to research the demand and feasibility of alternative sources of finance for
women entrepreneurs.
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7. MODELS OF WOMEN’S ENTERPRISE SUPPORT
7.1 Introduction

This chapter examines and evaluates a number of different models for an NCWE. The
introduction to this study indicated that an NCWE could take a number of different
roles including advocacy and promotion of women in enterprise; education; training;
business advice and development support; providing information and undertaking
research; piloting new initiatives and strengthening women’s business networks. These
roles could be undertaken by in a number of different models of an NCWE. These
models can be grouped into two types. First, those involving a centre that is internal to
the Enterprise Networks and does not include a separate physical centre. Second, those
involving a separate physical centre that is external to the existing Enterprise Networks.
Although other versions of these models could be presented and evaluated, the models
presented in this chapter have been agreed after consultation with the Steering Group.

This chapter goes on to evaluate the alternative models in section 7.3 and compares the
advantages and disadvantages of each of the alternatives for an NCWE. The costing
and evaluation has been compiled using the Scottish Property Network at the University
of Paisley. The assumptions made in order to complete evaluations are explained with
each model.

7.2 Alternative Models for an NCWE
7.2.1 Models for an External NCWE
A separate, stand-alone, high profile NCWE that could take one of the following forms:

e A centre that incorporates business incubation providing serviced office
facilities for start-up businesses.

e An administrative and contact centre housing a core staff of business advisers
and administrative staff.

e A centre with primarily advocacy and championing of women’s enterprise roles.
With each of the models for a separate centre a number of roles could be undertaken by
an NCWE. For example, the centre could carry out a training role with LEC managers;
it could deliver or manage national programmes; it could commission and publish
research; it could pilot new approaches and it could act as centre of expertise,
information and advice.

7.2.2 Models for an Internal NCWE

We consider three options that do not involve a stand-alone centre:

e A dedicated women’s unit within the Enterprise Networks. This could operate
at a number of different levels within the SE national and HIE areas.

e LEC membership and directly interface with PROWESS UK with greater co-
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ordination of, and participation by, Scotland’s Enterprise Networks and others in
the UK and European dialogue through sharing of best practice. As part of this
model, for each LEC, a ‘champion’ of women’s enterprise is included.

e Improved Enterprise Network support including a review of the present
environment for the delivery of business support and the training of business
advisers.

7.2.3 Additional Measures

Additional measures could be undertaken alongside a preferred model for an NCWE,
whether internal or external. These measures could include:

e A trained women’s business champion in every LEC, who co-ordinates local
delivery of programmes such as WIN and ensures that women and their business
issues are mainstreamed into other general small business programmes.

e A higher ratio of female to male business advisers in each SBG, with set targets
for employing women into these posts. Premier Adviser up dated to more
comprehensively incorporate diversity management issues and train advisers in
soft skills.

e The development of on-line business support and on-line information on
relevant issues in women’s enterprise.

7.3 Costing and Evaluation of the Alternative Models
Option 1: An External NCWE with a Business Incubation Role
It has been assumed that the centre would be required to provide the following facilities:

e Accommodation (open plan) for six staff

e Individual cellular offices for 20 start-up businesses
e Reception area

e One large meeting room

e One small meeting room

e Small café/ sitting area

The total size of such a facility would be around 400 sq m (4,300 sq ft), although the
actual area would depend to some extent on layout and the configuration of available
accommodation.

In terms of location, it is assumed that the facility should be centrally located, easily
accessible from the main population centres in Edinburgh and Glasgow. To provide the
right image, accommodation should be modern office space of reasonably good quality
in an attractive environment, with readily available car parking and good access to the
major road network. Accommodation matching these requirements is most likely to be
found in an out-of-town business park location. The cost of rent, rates and service
charges on this type of accommodation is likely to be significantly lower than for
modern grade A city centre space. However, in terms of social inclusion, an out of

77



National Centre for Women's Enterprise

town centre may pose access problems.

A desk-based survey was undertaken of potentially suitable premises listed as available
for lease in the Scottish Property Network database. In most cases telephone contact
was made with the marketing agent to discuss suitability in broad terms, asking rent and
terms of lease. Some examples of available premises are listed below with details of the
agent’s asking rent and an estimate of total cost of occupation including rates, service
charges, repairs, insurance, and energy costs. This information is provided only as an
indicator of the type and cost of premises that could be suitable and readily available for
this project. It is by no means an exhaustive list of suitable premises. The total cost of
occupation is approximate given that in some cases rateable value is not yet known and
that energy costs and service charges would vary with design, layout and usage. Rent
and service charges would be subject to negotiation with the landlord or letting agent.

Normally, for standard office space, landlords would seek to let on a ten-year lease with
a rent review at the fifth year. An option to break the lease may be offered but subject
to an increased initial rent. It should be possible to negotiate an initial rent-free period
of around 4 months. On a conventional lease, the tenant would be responsible for rates,
service charges, repairs and insurance in addition to rent. In some cases, however,
business park space is available on shorter lease periods and at an all-inclusive rent to
cover rates, service charges, repairs, insurance, and in some cases heating and lighting.
For example, units at one business park are offered on minimum 3-month terms, at an
all-inclusive rent of £22 per sq ft including heating and lighting.

The following table has been compiled based on actual properties available during the
time that the research was conducted. Costs are meant to be indicative only of the type
of property that would be needed for this model of the NCWE. Therefore, the names of
individual properties are not used but the costing is based on examples of available
property on the commercial market.

Property Available Asking rent| Estimated | Estimated annual
floorspace sq ft | per sq ft | total cost |cost of occupation !
(sq m) (sq m) per sq ft
(sqm)’
£17.00 £30
A 4,337 (403) (£183) (£323) £130,110
£11.50 £22
B 4,574 (425) (£124) (£237) £100,628
£12.50 £24
C 4,878 (453) (£135) (£258) £117,072
£15.00 £25
D 5,000 (465) (£161) (£269) £125,000
£16.00 £30
E 3,750 (348) (£174) (£323) £112,500
F 4,500 (418) | 1200 k22 £99,000

(£129) (£237)

78



National Centre for Women's Enterprise

Based on the above, estimated annual property costs are £100,000 to £130,000.

Note: Office running costs such as telephone rental and calls, postage, printing
consumables and copying are not included in the above estimates. If a broadband
leased line connection to the internet is required, this could cost from £4000 to £14,000
per annum depending on bandwidth (e.g. a 256k connection would cost £8,400 per
annum with an initial set up cost of £500).

In addition there would be initial set up costs broadly estimated as follows:

Professional fees In negotiating and securing lease £10,000
Fitting out Demountable partitioning, cabling, £90,000
carpeting & ceiling tiles (where
required)
Furnishings Desks, chairs, filing cabinets, £44,000
storage cupboards, tables
IT, telecoms and office |26 workstations, network server, £45,000
equipment software, printers, switchboard,
copier, fax etc.
Total Capital Cost £189,000'

Note: This is one-off set up cost as opposed to an on-going annual commitment as
indicated with the annual property costs above.

In some cases the landlord would be prepared to carry out the fitting out work,
amortising the cost over the lease period. It would also be possible to enter into a
leasing arrangement on the office furnishings and equipment.

The actual cost of fitting out and equipping the facility would be highly dependent on
the characteristics of the premises and the layout, design and quality of the finish
required. Fitting out costs are estimated using an average cost for medium quality finish
of £20 per sq ft. For furnishing an average cost of £1,300 per user plus approximately
£10,000 for meeting rooms and reception area has been assumed. For IT equipment, it
is assumed that 26 workstations plus a central server would be needed.

If it were intended to let out the incubator space, typical rent for this type of
accommodation in business park locations would be £30 to £35 per sq ft. Depending on
the level of voids, it should be possible to recover a substantial portion of the annual
property costs, but it is unlikely that all annual costs would be met.

Staffing costs only
It is assumed that such a centre would require a full time administrator post(s) and
business adviser posts as indicated below.

79



National Centre for Women's Enterprise

Staffing Costs per annum
Director/manager £45K salary plus 20% on-costs £54,000
4 Business advisers at adviser scale (4* £40k) £160,000
Administrator £25,000
Total staffing costs p.a. £239,000

Source: University business adviser and SIE facilitator rates.
Additional costs would be incorporated with external models associated with
administration and marketing/ travel. These are incorporated in a summary table later in

section 7.4.

An indication of advantages and disadvantages of the stand-alone NCWE as business
incubator model are given in the following table.

Advantages and Disadvantages of the NCWE Business Incubator Model

Advantages | Disadvantages
High profile, would raise awareness and The most expensive of the models
have immediate impacts proposed

Can develop expertise and information

Can develop networks and integrate
with research and practice in Europe

Can use facilities flexibly

Could be used to give ‘boost’ in impacts
to a distinct locality

Some support from demand-side
research

Could develop on-line information and
support

Demand-side research indicates on-line
support would be taken-up

Could facilitate additional research into
local needs.

Can develop complementary
programmes

Could be proactive champion

Location is an issue and whatever
location is chosen it would create some
resentment

Long-term viability must be an issue
although there would be income
generation

May be not ‘bought into’ by the LECs
May cut across local initiatives

‘Lukewarm’ to ‘negative’ support from
supply-side research

May have limited geographical impact
across Scotland.

Marketing and launch would need to be
carefully handled

Access could pose an issue from social
inclusion areas

Scottish Enterprise may wish to ‘own’
new programmes

May ignore developments and practice
elsewhere

Option 2: An External NCWE with a Primary Administrative and Contact Role

It is assumed that the administrative centre would be required to accommodate six staff
plus a meeting room and reception area. It is estimated that the required size is in the
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region of 800 to 1,000 sq ft (74 — 92 sq m). In this case, it is assumed that a city centre
location is required in Edinburgh or Glasgow. Good modern office accommodation in
this small size is not so readily available, particularly in Edinburgh. Although there are
a large number of small office suites on offer, most of these are in older subdivided
buildings and are of variable quality. It would not be possible to comment
authoritatively on suitability without physical inspection.

The following is a list of available premises that might be considered, subject to more
detailed investigation and physical inspection.

Property Available |Asking rent| Estimated | Estimated annual
floorspace sq | per sq ft | total cost [cost of occupation !
ft (sq m) (sq m) per sq ft
(sqm) '
A 1,048 £14.00 £26.00 £27,248
(97) (£151) (£280)
B 855 £14.50 £26.50 £22,658
(79) (£156) (£285)
C 909 £16.00 £30.00 £27,270
(84) (£172) (£323)
D 754 or 990 £13.50 £26.50 £19,981 or £26,235
(70 or 92) (£145) (£285)
E 800 £11.25 £22.00 £17,600
(74) (£121) (£237)
F 801 £10.00 £22.00 £17,622
(74) (£107) (£237)
G 995 £11.00 £22.00 £21,890
(92) (£118) (£237)

Source: SPN database.

Based on the above, annual property costs are estimated to be £18,000 to £27,000 p.a.,
depending on quality of accommodation and size.

Note: Office running costs such as telephone rental and calls, postage, printing
consumables and copying are not included in the above estimates. If a broadband
leased line connection to the internet is required, this could cost from £4000 to £14,000
per annum depending on bandwidth (e.g. a 128k connection would cost £7,200 per
annum with an initial set up cost of £350)

Initial set up costs are very difficult to estimate since they would depend on the physical
work required to adapt the premises, decorate and install telecoms etc. In some cases
this may be minimal. The following costs are suggested as broadly indicative:
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Professional fees In negotiating and securing lease £3,000
Fitting out Partitioning, cabling, decoration, £12,000
carpeting & ceiling tiles (where
required)
Furnishings Desks, chairs, filing cabinets, £14,000
storage cupboards, tables
IT, telecoms and office |6 workstations, network server, £18,000
equipment software, printers, switchboard,
copier, fax etc.
Total Capital Cost £47,000

Note: As before, this is a one off property cost.

An alternative approach to finding, securing and equipping an office might be to use
serviced accommodation. This is readily available in a number of city centre buildings,
providing furnished accommodation, fully serviced, with reception and meeting
facilities available.

For example, one centre in Glasgow would provide a 600 sq ft (56 sq m) office, fully
furnished and equipped on a yearly license at £54 per sq ft (£581 per sq m) or £32,400
per annum. Meeting rooms, training rooms and board rooms are available for hire at an
hourly rate of £10 to £15. Although telephones and computer cabling are provided, the
tenant would be responsible for provision of workstations.

Staffing Costs
It is expected that these would be broadly in line with the full stand-alone model,
containing incubator space.

Staffing Costs per annum
Director/manager £45K salary plus 20% £54,000
4 Business advisers at adviser scale (4* £40k) £160,000
Administrator £25,000

Total staffing costs p.a. £239,000

Source: University business adviser and SIE facilitator rates
Additional administrative costs are incorporated in the summary table in section 7.4.

The advantages and disadvantages of the NCWE administrative centre are also
considered separately and shown in the table below.
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Advantages and Disadvantages of the NCWE Administrative Centre Model

Advantages

| Disadvantages

Lower profile than full NCWE but
would raise awareness and have
immediate impacts

Less expensive than NCWE incubator
model

Can develop expertise and information

Can develop networks and integrate
with research and practice in Europe
Could have a ‘finite’ life

Location could be flexible

Some support from demand-side
research

More likely to have support of the
Enterprise Networks than full NCWE

Location is an issue and whatever
location is chosen it would create some
resentment

May not be ‘bought into’ by the LECs
May cut across local initiatives
Lukewarm support from supply-side
research

Marketing and launch would need to be
carefully handled

Would be a centre that can develop on-
line information and support
Demand-side research indicates on-line
support would be taken-up

Could facilitate additional research into
local needs.

Can develop complementary
programmes

Likely to be proactive champion May ignore developments and practice

elsewhere

Option 3: An External NCWE with a Primarily Advocacy Role

It is assumed that this model would be similar in size and operation to the NCWE
administrative centre, but the function of the centre would be primarily one of advocacy
and championing women’s enterprise. In the costing, therefore, there would be some
differences in staffing, although property costs are expected to be similar.

Property Costs

It is assumed that the costs would be similar to those of the NCWE administrative
centre, with a meeting room and reception area desirable, although the Centre might
operate as a more streamlined NCWE, operating primarily as virtual centre. There
would be similar set up costs with this model.

Thus property costs would be in the region of £25k to £30k p.a., with set up capital
costs of £40k to £50k, dependent on the size and range of functions of the Centre.

Staffing Costs
For illustrative purposes it is assumed that the staffing levels would be similar but more
flexible than the administrative centre, although the role of staff would be different with
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this model.

Staffing Costs per annum
Director/manager £45K salary plus 20% £54,000
Marketing officer (1 * £40k) £40,000
2 Information, development and outreach officers (2* £80,000
£40k)

Administrator £25,000
Total staffing costs p.a. £199,000

Source: University business adviser and SIE facilitator rates

As with the other models, administrative costs are incorporated into a summary table in
section 7.4.

The staffing costs are flexible and could be reduced if operating as a ‘virtual’ centre,
with information, advice and additional material on-line, although at least, initially,
outreach officers would be necessary to ensure engagement with the Enterprise
Networks.

The advantages and disadvantages of the advocacy NCWE would be similar to those of
the administrative version of this centre; these are also listed in the table below.
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Advantages and Disadvantages of the Advocacy Model

Advantages

| Disadvantages

Lower profile than full NCWE but
would raise awareness and have
immediate impacts

Less expensive than NCWE incubator or
admin model

Can develop expertise and information

Can ensure that mainstream programmes
are designed to be gender relevant
Can develop networks and integrate
with research and practice in Europe
Could have a ‘finite’ life

Location could be more flexible than
other versions of the NCWE

Some support from demand-side
research

More likely to have support of the
Enterprise Networks than full NCWE

Location is an issue and whatever
location is chosen it would create some
resentment

May not be ‘bought into’ by the LECs
May cut across local initiatives

Some support from supply-side research

Marketing and launch would need to be
carefully handled

Could develop on-line information and
support

Demand-side research indicates on-line
support would be taken-up

Could facilitate additional research into
local needs.

Can develop complementary
programmes

A proactive champion

Option 4: A Dedicated Women’s Unit for the Enterprise Networks

Dedicated women’s unit could operate at different levels within SE and HIE areas. For
this model, it is assumed that it would be necessary to dedicate additional staff and
resources to the unit and to operate efficiently it would require a contact point and
additional administration within the LECs. The estimated costs are likely to be similar
to the PROWESS model (Option 5) but additional administration, training and
development would be the responsibility of the individual LECs. It is assumed that the
unit would require a small core team of staff.
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Expenditure Costs per annum
Staff (Scottish Enterprise 3 *£50k) £150,000
Staff (HIE 1* £50k) £50,000
Administration £25,000
Development of supportive materials £30,000
Marketing, newsletters etc £20,000
Consultancy £20,000
Travel/workshop attendance £10,000

Estimated total annual costs’ £305,000*

Note: There would be further cost associated with use of offices and other overhead
costs, that has not been calculated.

There was some support in the supply-side research for a dedicated unit in Scottish
Enterprise, which would have a number of advantages in terms of the reception such an
initiative would have in the Enterprise Networks. It would have the advantage over a
separate centre of appearing to be less imposed on the Networks and perhaps having
more flexibility. Scottish Enterprise is responsible for providing a coherent and
consistent network of enterprise support and it is likely that the LECs would accept this
development with less reservation than might be the case with other models. The
advantages and disadvantages of a dedicated unit in the Scottish Enterprise Network are
listed in the table below.
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Advantages and Disadvantages of Dedicated Women’s Unit Model

Advantages

| Disadvantages

Integrate into existing programmes

Funding can be top-sliced from annual
allocation to SEN/HIE

Compared to alternatives, this model
should be more cost effective.

Can develop expertise and information
Can develop networks and integrate
with research and practice in Europe
Could have a ‘finite’ life

Location would not be an issue

Some support from supply-side research
More likely to have support of the
Enterprise Networks than other models
Could develop on-line information and
support

Demand-side research indicates on-line

Need to be agreed between Scottish
Executive, HIE and Scottish Enterprise
Lower profile than other models and may
have limited impacts

May not be easily identified as a centre
May be less likely than with stand alone
NCWE

Less likely to be proactive champions
than other models

May have difficulty promoting agenda
with SEN or HIE

May ignore developments and practice
elsewhere

Need to ensure that on-line support is
part of remit

Selection of staff would be a key area

support would be taken-up

Could facilitate additional research into
local needs.

Can develop complementary
programmes

Would review delivery of support across
the LECs

Environment in SBG could be reviewed
and improved

Likely to be proactive champion

Option 5: Direct Integration with PROWESS

Although PROWESS is funded by the DTI, PROWESS operates by providing
consultancy and membership services to development agencies and therefore there
would be costs associated with membership and additional consultancy. However, this
option could be relatively cost effective for the Enterprise Networks since it could
provide direct integration to comparative experience, research and training initiatives.
Membership would also have the advantage of co-ordinating activities across Scotland.
Each LEC could have a PROWESS contact, in the same way that WIN operates
nationally. It is feasible that WIN could be integrated into this model, with a heightened
role for the PROWESS member at each LEC for women’s enterprise support and
training provision.

Costing is estimated in the table below on the assumption that some of the additional
adviser/consultant roles are shared between the LECs. Obviously these estimates are
flexible and the attraction of this model is that the commitment could be reviewed each
year for a period of 3-5 years. The costs are assumed to include a role for PROWESS
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with the Scottish Enterprise Network and the HIE area.

Expenditure Estimated cost per annum
UK membership and consultancy™ £6,000
Advisers/consultants in LECs (6 * £40k) £240,000
Advisers/consultants with HIE (2 *£40k) £80,000
Additional administration £25,000
Travel/workshop attendance £10,000

Total annual costs £361,000*

* Note: It should be noted that the total cost here does not include overheads — for use
of offices etc..

The following table provides an interpretation of some of the advantages and
disadvantages of adopting the PROWESS integrated model.

Advantages and Disadvantages of Direct Integration with PROWESS

Advantages | Disadvantages

Relatively cost effective New initiative that would take time to
evolve

Direct link to comparative experience, May require lobbying to make it suitable

training and research for local Scottish needs

Established network It may be considered that there is
insufficient local Scottish ownership of
initiatives

LECs can ensure local flexibility May have limited initial impacts that are

difficult to measure
Can have a limited life if desired May be some resentment that it is not

offering some flexibility Scottish-based or owned in the
Enterprise Networks
Research part of initiative May not facilitate local research

Starting to develop network in England Little profile in Scotland to date

and Wales

Should be able to provide some Not as fully integrated as other models
uniformity to policy

Support for initiatives from demand-side May not be supported from supply-side
research research

Option 6: Improved Enterprise Network Support

Improving the present pattern and delivery of enterprise support for women requires a
review of the present environment for the delivery of business support and the current
training of business advisers through the Premier Adviser programme. The extent of
measures required is likely to vary from one LEC to another and from one Network to
another. It may mean the requirement of more female business advisers if this was

>3 Costing based on corporate membership fee of £1,000 with additional affiliate membership fee for
some LECs.
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desirable, it may mean the improvement of the general environment. For example,
some SBG offices may provide a more welcoming environment for women than others
and these environments should be reviewed from the perspective of women business
owners. Additional seminars as well as specific training may be required for advisers.
These should go along with additional initiatives and programmes to support women in
business. For example through enhanced mentoring programmes and the integration of
the WIN programme into additional networks.

Costing of such an option depends on the importance and commitment that would be
attached to these different measures, but assuming that all would be required to some
degree, the following table of possible estimated costs has been derived.

Expenditure Costs per annum
Seminars/events £50,000
Training of advisers Est. £200,000
Review of SBG offices and environment £30,000 (refurbishment)
Review of mentoring and WIN programmes £50,000
Travel/workshop attendance £10,000

Estimated annual costs £340,000

This model could be combined with ensuring that additional research and comparative
evidence is included in the development of programmes and initiatives. There was
some support from key informants in the supply-side research for greater investment in
the improvement of support across the Enterprise Networks. This would have a number
of advantages in terms of the reception such an initiative would have in the Enterprise
Networks. It would have advantages of appearing to be less imposed on the Networks
and perhaps have more flexibility, although it runs the risk of being less integrated than
the other models. The advantages and disadvantages of an improved Enterprise
Network support are considered in more detail in the table below.

89



National Centre for Women's Enterprise

Advantages and Disadvantages of Improved Enterprise Network Model

Advantages

| Disadvantages

Low cost

Funding can be flexible

Can develop expertise and information
Can develop networks and integrate
with research and practice in Europe
Could have a ‘finite’ life

Location would not be an issue

Some support from supply-side research
More likely to have support of the
Enterprise Networks than other models
On-line support could be part of remit

Demand-side research indicates on-line
support would be taken-up

Could facilitate additional research into
local needs.

Can develop complementary
programmes

Could pilot new initiatives

General SBG environment could be
reviewed and improved

Would review delivery of support across
the LECs

Less integrated than other models
May not be consistent across the LECs
Not identified as a centre

Response to this may still be patchy

No proactive champions.
May have difficulty promoting agenda
with SEN or HIE

May ignore developments and practice
elsewhere

Need to ensure that on-line support is part
of remit

Selection of staff would be a key area

7.4 Summary of Costs

The following table has been compiled based on the costings given for each of the
models for the NCWE. This table provides a summary for each of the models and it
allows direct comparison of costs. As indicated before, the stand alone external NCWE
would incur one-off property costs associated with the refurbishment of particular
property. These one-off costs would obviously vary with individual properties and

locations.
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Summary Table of Costs for Different Models of an NCWE

Model Initial Annual Annual Admin Total

Property | Property Staffing | and Other Annual
Costs Costs Costs Costs Costs

External NCWE

Option 1 £190,000 | £100,000- | £239,000 | £110,000 £479,000

Incubator £130,000

Option 2 £40,000- £25,000- £239,000 | £110,000 £379,000

Admin & contact | £50,000 £30,000

role

Option 3 £40,000- £25,000- £199,000 | £110,000 £339,000

Advocacy £50,000 £30,000

Internal Models'

Option 4 * £200,000 | £105,000 £305,000 *

dedicated unit

Option 5 * £320,000 | £41,000 £361,000 *

PROWESS

Option 6 £30,000 £200,000 | £110,000 £310,000

Improvements to (training)

network

* Note: As indicated before, these internal models will involve additional overhead
costs (for the use of buildings etc) that have not been calculated. .

7.5 Summary of Criteria Affecting NCWE Model Selection

A list of advantages and disadvantages has been compiled separately for each of the
models evaluated in this chapter. Although these have been presented separately, there
are a number of common criteria that can be applied in each case. These criteria would
determine the model selected and help to frame and formulate the conclusions that
follow in the next chapter. Criteria included in the selection are summarised in the
following table, according to a suggested, ‘indicative’ priority.

Suggested ‘Indicative’ Priority for Selection Criteria

. Effectiveness of impacts with Enterprise Networks and stakeholders
. Ability to integrate into existing pattern of support

. Relative cost and associated value of impacts

. Level of likely profile

. Support from supply-side and demand-side research

. Ability to be flexible and meet local needs

. Ability to provide on-line support

. Ability to develop pilot programmes and new initiatives

9. Ability to undertake or commission research

10. Ability to develop ‘independent’ expertise and information

11. Ability to link to comparative experience, training and research
12. Ability to access (if external, physical centre)

13. Sustainability of centre

01N D kA~ W —
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14. Required life of centre and timescale
15. Ability to develop independent sources of funding for women’s enterprise

7.6 Conclusions

This chapter has examined alternative models for an NCWE that could fulfil the
required roles of an NCWE that were outlined in the introduction. The costing and
relative advantages and disadvantages against the above criteria were considered for
each model. When comparing the costs, shown in the summary table above, the 3
models that involve a separate physical centre are naturally each more expensive if the
one-off property cost is included. It should be noted that, over time, it is be expected
that such a one-off cost would be discounted. This could be achieved through the
calculation of present values, but the time period required for the centre is uncertain.

Notwithstanding the possibility of discounting one-off property costs for an external
centre, the evaluation of the internal models of the centre still provide the promise of
impacts against the criteria listed above, while having advantages of reduced cost.
Therefore, the dedicated women’s unit internal model has greater advantages when
measured against the criteria for selection in the summary table. However, the
membership of PROWESS is also desirable due to the automatic links to comparative
experience and research. Therefore, the conclusion from this chapter is that the
dedicated women’s unit combined with membership of PROWESS is a preferred
choice. This combined model has advantages associated with the important criteria for
selection including effectiveness of impacts; integration; access to an extensive network
and relative cost effectiveness against value of impacts. However, it is recognised that
it may be desirable to achieve additional impacts from an external centre, particularly
taking into account that the initial property cost can be discounted over a finite life
period for the centre. If this is the case, then the preferred model would be the advocacy
model of an external NCWE. This conclusion forms the basis for further discussion in
the final, conclusions, chapter that follows.
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8. CONCLUSIONS

This study examined the feasibility of an NCWE to promote and support women’s
enterprise in Scotland. This was undertaken through extensive consultation and research
within the terms of the research brief (referred to explicitly in the introduction to this
study) set out by the Department of Enterprise and Lifelong Learning of the Scottish
Executive. A steering group was established by the Department to mentor the research
process.  The brief included the examination of a number of roles for an NCWE
including advocacy; sensitising and educating key stakeholders; the promotion of
enterprise to women; development of training programmes and business support; as a
source of expert advice and guidance; identification of research needs and undertaking
research; the development of linkages in women’s enterprise beyond Scotland; the
development of strong networks for women in business and the development and
piloting of new initiatives.

The feasibility study mapped the current pattern of women’s enterprise support in
Scotland and covered mainstream business associations, women’s business associations,
local authorities, the views and role of banks and other funders and the provision of
support by the Enterprise Networks. The study included a demand-side, telephone
survey of a sample of women in business that provided some evidence of demand for
additional support and an NCWE. A chapter on comparative experience from the rest of
the UK, continental Europe and the USA revealed that there are many significant
initiatives, innovations, best practice examples and research that can inform policy
development in Scotland.

From key findings in current women’s enterprise support provision and comparative
experience, a chapter containing a SWOT analysis was completed. The research brief
also included the costing of alternative structural arrangements for an NCWE. A
number of models for an NCWE were examined. After agreement with the Steering
Group, six models were evaluated. Three models were considered that involve a
separate physical centre and three that involve initiatives without a physical presence.

e Reviewing the SWOT analysis, the evaluation of the different models for an
NCWE and all the available evidence presented in this study, a primary conclusion
of this feasibility study is that there is a need, and evidence of demand, for further
initiatives to support women’s enterprise in Scotland.

. There is evidence of the need for a National Centre for Women’s Enterprise in
Scotland. Although significant progress has been made in recent years by the
Enterprise Networks in the provision of enterprise support for women, there are
still gaps in the pattern of women’s enterprise support. These gaps included the
need to build on existing national and local initiatives such as the WIN
programme; to strengthen existing mentoring programmes; to develop additional
support and pilot new initiatives; to strengthen existing women’s business forums;
to educate key stakeholders; to carry out research and to link into comparative
experience in the rest of UK, Europe and elsewhere.

. There was no evidence of demand or need for a centre that delivers services
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directly to women entrepreneurs.

This study further concludes that an NCWE should be incorporated within the
existing Enterprise Networks. This would manifest as a dedicated women’s unit.

This unit should also be combined with the appointment from existing Enterprise
Networks staff of a women in enterprise champion in each LEC or HIE area. The
champion should take up membership of PROWESS, the new DTI-funded
initiative to promote women’s enterprise support in the UK.

>

>

>

>

A dedicated women’s unit will:

assist in integrating existing support programmes with mainstream
associations, such as Chambers of Commerce and women’s business
associations;

take a lead role in developing and piloting new support initiatives for women
in business including on-line support;

promote women’s enterprise with all stakeholders including banks, business
angels, venture capitalists, Chambers of Commerce and all business

associations;

undertake or commission research on the continuing needs of women in
business;

ensure that general research projects undertaken or commissioned by the
Enterprise Networks are gender sensitive;

contribute to the development of gender sensitive mainstream business
support programmes;

develop and maintain links with comparative experience in the rest of the UK,
Europe and elsewhere.

promote best practice throughout the LEC and HIE networks.

There are advantages and disadvantages with each of the models evaluated in this
feasibility study. The authors believe that an internal dedicated women’s unit within the
Enterprise Networks, combined with widespread membership of PROWESS, has
considerable advantages over an external NCWE. These advantages are considered to
include:

integration with existing initiatives within the Enterprise Networks;

ability to draw upon internal expertise and experience within the Enterprise
Networks;

the necessary influence to make change occur and implement new initiatives;
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> recognition of the Enterprise Networks and other bodies as a centre of
expertise, information and advice on women’s enterprise;

> cost advantages over a stand-alone physical centre;
> could be funded directly through existing funds;

> combined with membership of PROWESS, it will strengthen integration with
practice and research in Europe through the development of a dialogue with
other European business support organisations;

> s likely to have the support of the Enterprise Networks;
> can develop on-line support;

> can commission and develop further research and ensure business women’s
issues are incorporated in the development of general small business research
briefs;

> would be in a strong position to monitor and review developments in
enterprise support for women in Scotland, taking a pro-active role;

> would also be in a strong position to review the nature of the environment for
women’s enterprise in Small Business Gateway.

In terms of operation, the dedicated women’s unit may be located within a LEC
that is willing and committed to developing expertise for the Enterprise Networks
in women’s enterprise. The unit could also have finite life span and may later be
spun out as an external NCWE if this is thought to be desirable.

However, it is recognised that the advocacy role of a dedicated women’s unit in
the Enterprise Networks may not be as effective compared to an external NCWE.
Timing may also be more appropriate for an external NCWE, given the newness of
PROWESS and recent initiatives detailed in this study. If the dedicated women’s
unit is not acceptable to the Enterprise Networks, either located in SEN/HIE or
with a LEC, then an external NCWE, in primarily an advocacy role, is
recommended as an alternative model.

It is also concluded that there are specific initiatives that could be undertaken to
strengthen current provision of women in enterprise support. These specific
initiatives would be largely beyond the scope of an external NCWE. However,
tackling the issues below would be an appropriate starting point for a dedicated
women’s unit. Therefore, no matter the model chosen, it is recommended that the
Enterprise Networks undertake the following:

> The development of a business growth mentoring programme for women in
business, building on the experience of the SE Lanarkshire mentoring
programme. This could be undertaken in collaboration with Chambers of
Commerce. There are distinctive support needs of women in business that are
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not well served by the existing Business Mentoring Scotland programme.

A policy review of the role of the WIN programme and realignment of the
programme to provide networking support exclusively to nascent women
entrepreneurs, rather than existing business owners. Provision exists within the
private sector for existing women business owners, although this study
concedes that there is evidence that some of these organisations could be
strengthened. WIN should be further integrated into mainstream organisations
such as Chambers of Commerce and other women’s business networks and
women’s business associations in order to provide an appropriate exit route for
business owners from the WIN network.

An examination of the Premier Adviser programme which accredits business

advisers. The review would examine two areas:

- (1) the degree of social and cultural diversity addressed by the programme;
and

- (2) the numbers of female business advisers accessing the programme,
with a view to increasing both.

There are different opinions on the programme content and currently, a large

imbalance in the numbers of women business advisers accessing the

programme.

A review of the environments created in Small Business Gateway for the
counselling of women business owners and nascent female entrepreneurs. In
some cases environments can still be intimidating for women. Incorporated
into this review would be an examination of the gender balance of business
advisers in different areas.

Additional demonstrator project funding initiatives. As one example, the
establishment of a Mutual Guarantee Scheme for women-owned established
businesses could be investigated. These should complement existing and new
initiatives in this area including the micro-credit scheme and the Business
Investment for Growth programme. These additional funding initiatives would
aim to demonstrate to both the public and private sectors the potential of
alternative funding support for women entrepreneurs.

Research on the particular needs of women in the science, engineering and
technology sectors in establishing new enterprises and the development of
appropriate support programmes. Women with this background are more
likely to be in a position to establish high growth companies. However, the
evidence suggests that women in these areas have lower than average
entrepreneurial ambitions. This i1s a UK-wide phenomenon but is of
significance in meeting the targets in Scotland for high growth start-ups.

Additional research with women-owned business and nascent female
entrepreneurs to monitor needs, attitudes, and business development. This will
enable new programmes and initiatives to be properly informed.

Further research with women business owners to investigate issues indicated
in the demand-side findings. In particular issues concerning growth, business
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development, support and training needs as well as access to formal and
informal finance (related to the nature of the business) should be explored.

A final conclusion is that there is a pressing need for reliable disaggregated
information on women-owned start-ups and existing businesses on a national basis
in Scotland. In particular, the lack of disaggregated statistical data from the
banking sector is hampering the development of appropriate support programmes
for women entrepreneurs. A project to review current practices, recommend
alternative approaches where appropriate and strongly advocate the gathering of
such data is required.
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Appendix 1: Consultation Guide

1. Please explain your current provision for enterprise support for women in terms of:
a) pre-start
b) start-up
c) established businesses
d) high growth businesses

2. Please explain whether this any different from that provided for all business owners
and why you have this particular policy?

3. Do you consider that there are any gaps or omissions in support for women’s
enterprise that could be improved through increased funding?

4. Has your experience in support for women’s enterprise led to any distinctive
elements of your policy in this area?

5. Do you have any targets for supporting women in enterprise in any of the categories

in Q1.

If so, how do you operationalise these targets?

6. Do you have any future plans or initiatives concerning support for women’s
enterprise?

If so how are they to be funded?

7. Have you had any experience of special events targeted at women’s enterprise eg
WIN seminars?

If so please comment on whether these have changed views or your policy for
supporting women’s enterprise?

8. Do you have policies for training advisers/mentors on a distinctive approach to
women’s enterprise?

9. Have you had any contact with the Wellpark Women’s Enterprise Centre in
Glasgow?

If so why and what were your experiences?
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10. Have you any comment on whether there is a need for a National Centre for
Women’s Enterprise in any of the following areas?

a) advocacy of women’s enterprise and profiling
b) organisation and promotion of events

¢) source of information
d) development of specific training material

11. Have you any further comments from your experience on the need for a distinctive
support policy for women’s enterprise?

Probe for a view on whether support for women’s enterprise needs to be distinctive.

Thanks for your time etc.

Finally have you any material leaflets etc on your support provision.
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Appendix 2: Business Profiles for Established Women Business Owners

Distribution of Turnover

Size Percentage Cumulative
percentage
Less than £10k 22.9% 22.9%
£10k < £50k 40.0% 62.9%
£50k < £100k 22.6% 85.7%
£100k <£1.5m 14.3% 100%

Distribution by Employment

Size (FTEs) Percentage Cumulative

percentage
1 employee 65.7% 62.9%
1 <3 employees 20.0% 85.7%
3 <10 employees 11.4% 97.1%
10 <23 employees | 2.9% 100%
Profitablity
Reported profitability Percentage
In profit 60%
Break-even 20%
Loss 17%
Not reported 3%
Distribution by Sector
Reported main product or service Number Percentage
IT related including e-commerce 8 23%
Promotions/marketing 5 14%
Catering 3 9%
Craft-based 3 9%
Cleaning 2 6%
Educational services 2 6%
Healthcare 2 6%
Food production and related 2 6%
Printing 1 3%
Travel agency 1 3%
Textiles 1 3%
Financial adviser 1 3%
Facilities management 1 3%
Training 1 3%
Hairdressing 1 3%
Childcare 1 3%
Total 35 103%*

*Total not 100% due to rounding.
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Appendix 3: Demand-side Survey Questionnaires

Established Women Business Owners

WOMEN’S ENTERPRISE PROJECT

QUESTIONNAIRE: TELEPHONE SURVEY

ESTABLISHED BUSINESSES

UNIVERSITY OF PAISLEY
April 2002

Ref. no.
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Paisley University are conducting a research study for the Scottish Executive on
support for women’s enterprise, we have small number of questions that we would
like to ask. It should only take about 15 minutes of your time and we can reassure
that any information given will be treated in the strictest confidence. We are very
grateful for any help that you can provide with this survey.

If the time is not convenient we can re-arrange:
Suitable time and date for phone interview:

Date/time

Interviewer:

Section 1 Business, Personal Profile and current status

1.1 Are you the business owner or part-owner?

Yes, Yes, No
Owner Part-
Owner

If not, what is your job title?

Job title

END INTERVIEW IF NOT THE OWNER OR PART-OWNER AND ASK IF WE
CAN CALL BACK AT A CONVENIENT TIME

1.2 When did your business start trading?

Month Year

1.3 And what was your previous employment status before starting your business?
(a) Employed |:|
(b) Unemployed |:|

(c) Other status (e.g. student) |:|
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Is the business you are running now in a similar area or line of work to previous
employment or experience?

Yes No

1.4 Please indicate briefly, why you decided to start your own business?

1.5 Please describe your main product or service:

1.6 Do you have other products or services?

Yes No

If Yes, please indicate what they are:
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Section 2: Networks and Business Issues/Needs

2.1 Are you a member of a networking group for women in business?

Yes No (»>Q2.1.1)

If Yes, which one?

Have you experienced any of the following benefits from the network/forum?

Yes/no Comment

Useful business contacts
Support and advice

For encouragement, to boost
morale

Motivation

Sharing business problems
Increased information
Increased knowledge about
how to do business
Specialised help e.g. IT
Social contacts

2.1.1 If No -

Were you previously a member of a businesswomen’s networking group?

Yes No

If Yes, were your experiences positive/negative? (Ask to clarify, especially if
negative.)

Are you considering joining a businesswomen’s networking group or forum in the
future?

Yes No (> Q.2.2)

109



National Centre for Women's Enterprise

If Yes: what are your expectations of the forum/network?

To: Rank 1, 2 max 3
Find useful business contacts

For support and advice

Encouragement, a boost to morale

Motivation

Sharing business problems

Increased information

Increased knowledge about how to do business
Specialised help e.g. IT

To help others

Social reasons, to feel less isolated

2.2 Have you attended Women in the Network (WIN) events?

Yes No (> Q2.3)

If Yes what are your experiences?--positive/negative?

2.3 Are you a member of your local Chamber of Commerce or other business forum?

Yes No (> Q.2.4)

Name of Forum
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If Yes how does it compare to women only networks such as WIN? Examples:

More relevant/less relevant?

More benefits/less benefits?

More contacts/less contacts?

More information/less information?

More support and advice/less support and advice?

2.4 We have a scale to assess the importance of issues that you face in business, from 0
to 3 (explain scale)—we will take each issue in turn so that you can rate its importance.

Business Problem Not Low Moderate Very
important | Importance | Importance | Important
Score 0 1 2 3
Financial issues
(1) late payment

(i1) cash flow

(ii1) raising finance

Marketing issues

(1) obtaining new customers

(i1) obtaining new markets

(1i1) exporting

Fluctuating demand

€-Commerce

Information technology

Growth

Staffing and recruitment

Quality/ISO 9,000

New regulations

Managing family and work

Childcare

Other gender related issues
(please state)

Others (please state)
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2.5 If training and advice or support was offered (free or for a small charge) in any of
the business problems listed before; please indicate whether you would take up such
assistance?

Business Problem Take-up If not, comment
1= yes, 0=no

Financial issues

(1) late payment

(i1) cash flow

(111) raising finance
Marketing issues
(1) obtaining new customers
(i1) obtaining new markets
(iii) exporting
Fluctuating demand
e-commerce
Information technology
Diversification
Staffing and HRM issues
Quality/ISO 9,000
New regulations
Managing family and work
Childcare
Other gender related issues
(please state)
Others (please state)

2.6 Select 2 issues only from the list as being the most important you face:

Why have you rated them as important or chosen them?

2.7 What action are you already taking, if any, about them in your business?

112



National Centre for Women's Enterprise

2.8 Which of the following measures would you be most likely to take up if available?
Please place in rank order, 1, 2, 3 (up to 5 max).

Rank order

Business development seminars (free)

Specific advice and fee-based business consultancy

Specific training e.g. IT/bookkeeping/staff development
etc

General business development advice on a one-to-one
basis

Market information and intelligence

Financial grants/loans

Staff development and recruitment training

Additional networking events

Other, please specify
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Section 3: Attitudes to National Centre

As part of our research we are seeking views on the role of a potential Centre for
Women’s Enterprise in Scotland. This could either be a physical centre located in any
part of Scotland or an internet-based source of advice and information. The questions in
this section seek your views on this possible development.

3.1 Do you have any views on such a Centre for Women’s Enterprise for Scotland in the
following areas and please indicate whether you think it is better to provide these at
national level or local level. We would also like to note any comments you may have:

Need for: Would it be | If Strong Need:

0=No need better if this | Is this

1=Some Need | was particularly

2=Strong Need | provided important for
nationally or | women and
locally? why?

1. To provide premises (incubator facilities)
including support and advice

2. To provide speedy advice either in person, by
e-mail or by phone

2. Source of information on customers,
suppliers or sources of funding

3. On-line help and advice

4. Organisation and promotion of events

5. Championing women’s enterprise to policy
makers

6. Development of training material

7. Giving grants and loans

8. Training

9. Child-care facilities

10. Legal and other professional advice

3.2 Do you have easy access to the Internet?

Yes No

3.3 Have you used the internet before to find out business-related information?

Yes No
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| 4. Additional Profile

4.1 Please indicate the approximate current annual turnover (total annual value of your
sales) of your business:

Current annual turnover
Annual turnover at last year or
at start-up

4.2 Please indicate the number of people working in your business (including yourself):

Full Time Part Time

Current Number

Number last year
or at start-up

4.3 What are your expectations for turnover and employment over the next 3 years:

This time In 3 years
next year

Estimated Turnover
(percentage increase)
Number of additional
workers

4.4 Did your firm make a profit/loss or breakeven in the last year?

1= profit 2 = breakeven 3 =loss
4.5 Do you have children?
Yes No (> END)

If Yes, have your family responsibilities restricted the development of your business?
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Yes No (> END)

If Yes, please explain how:

END INTERVIEW
Thank you for your time and co-operation with this questionnaire survey.
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Start-up and Pre-Start

WOMEN’S ENTERPRISE PROJECT

QUESTIONNAIRE: TELEPHONE SURVEY

START-UP BUSINESSES

UNIVERSITY OF PAISLEY
April 2002

Ref. no.
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Paisley University are conducting a research study for the Scottish Executive on
support for women’s enterprise, we have small number of questions that we would
like to ask. It should only take about 15 minutes of your time and we can reassure
that any information given will be treated in the strictest confidence. We are very
grateful for any help that you can provide with this survey.

If the time is not convenient we can re-arrange:
Suitable time and date for phone interview:

Date/time

Interviewer:

Section 1 Business, Personal Profile and Current Status

1.1 Have you already started your business?

Yes No (> Section 2)

If yes, what is your job title?

Job title

END INTERVIEW IF NOT THE OWNER/PART-OWNER AND ASK IF WE
CAN CALL BACK AT A CONVENIENT TIME

1.2 When did your business start trading?

Month Year

1.3 And what was your previous employment status before starting your business?
(a) Employed |:|
(b) Unemployed |:|

(c) Other status (e.g. student) |:|
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Is the business you are running now in the same line or area of work as previous
employment or experience?

Yes No

1.4 Please indicate briefly, why you decided to start your own business?

1.5 Are you a member of a networking group for women in business?

Yes No (> Q 1.5.1)

If Yes, which one?

Have you experienced any of the following benefits from the network/forum?

Yes/No Comment

Useful business contacts
Support and advice
Encouragement, a boost for
morale

Motivation

Sharing business problems
Increased information
Increased knowledge about
how to do business
Specialised help e.g. IT
Social contacts

1.5.1 If No ----

Were you previously a member of a businesswomen’s networking group?

Yes No (> Q 1.5.2)

If yes, were your experiences positive/negative? (Interviewer: clarify, esp if negative)
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1.5.2 Are you considering joining a businesswomen’s networking group or forum in the
future?

Yes

No (> Q1.6)

If yes: what are your expectations of the forum/network?

To:

Rank 1, 2 max 3

Find useful business contacts

For support and advice

For encouragement, a boost to morale

Motivation

Sharing business problems

Increased information

Increased knowledge about how to do business

Specialised help e.g. IT

Social contacts

1.6 Have you attended any Women in the Network (WIN) events?

Yes

No (» Q1.7)

If yes what are your experiences?--positive/negative?

1.7 Are you a member of your local Chamber of Commerce or other business forum?

Name of Forum:

Yes

No (> Q1.8)
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If Yes what are your experiences?--positive/negative?

1.8 We are trying to find out some of the current issues facing business owners like
yourself and we have a scale to assess the importance of various issues (from 0 to 3
explain scale)—we will take each issue in turn so that you can rate its importance.

Business Problem Not Low Moderate Very
important | Importance | Importance | Important
Score 0 1 2 3

Financial issues

(1) late payment

(i1) cash flow

(111) raising finance

Marketing issues

(1) obtaining new customers

(i1) obtaining new markets

(iii) exporting

Fluctuating demand

€-commerce

Information technology

Growth

Staffing and recruitment

Quality/ISO 9,000

New regulations

Managing family and work

Childcare

Other gender related issues
(please state)

Others (please state)
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1.9 If training and advice or support was offered (free or for a small charge) in any of
the business problems listed before; please indicate whether you would take up such
assistance?

Business Problem Take-up If not, comment
1= yes, 0=no

Financial issues

(1) late payment

(i1) cash flow

(111) raising finance
Marketing issues
(1) obtaining new customers
(i1) obtaining new markets
(iii) exporting
Seasonality of demand
e-commerce
Information technology
Diversification
Staffing and HRM issues
Quality/ISO 9,000
New regulations
Managing family and work
Childcare
Other gender issues
Other (please specify)

1.10 Select 2 issues only from the list as being the most important you face:

Why have you rated them as important or chosen them?

1.11 What action are you taking, if any, about them in your business?
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1.12 Which of the following measures would you be most likely to take up if available?
Please place in rank order, 1, 2, 3 (up to 5 max).

Rank order

Business development seminars (free)

Specific advice and fee-based business consultancy
Specific training e.g. [T/bookkeeping/staff development
etc

General business development advice on a one-to-one
basis

Market information and intelligence

Financial grants/loans

Staff development and recruitment training
Additional networking events

Other, please specify

INTERVIEWER: PLEASE GO NOW TO SECTION 3
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2. Pre-start and Non-Starts

2.1 Which organisations did you contact for general business information and advice?

Did you obtain the information you required and were you dealt with in a professional
manner?

Contacted If yes: positive experience?

Small Business
Gateway/LEC

Local council

PSYBT

Chamber of commerce
Bank manager
Accountant

Solicitor

Other consultant
Other, please state

2.2 If not positive for any of the above, please indicate why?

2.3 Are you already a member of a business networking group or forum?

Yes No (> Q2.3.1)

If yes, which one?

What are your experiences?--positive/negative?

(Interview P> Q2.4 if answer is a women’s networking group.)

2.3.1 Are you considering joining a business-networking group or forum for women?
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Yes No (> Q2.4)
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If yes: what are your expectations of the forum/network?

To:

Rank 1, 2 max 3

Find useful business contacts

For support and advice

For encouragement, a boost to morale

Motivation

Sharing business problems

Increased information

Increased knowledge about how to do business

Specialised help e.g. IT

Social contacts

2.4 Have you attended any Women in the Network (WIN) events?

Yes

No (> Section 3)

If yes, what are your experiences?--positive/negative?

INTERVIEWER: GO TO SECTION 3
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Section 3: Attitudes to National Centre

As part of our research we are seeking views on the role of a potential Centre for
Women’s Enterprise in Scotland. This could either be a physical centre located in any
part of Scotland or an internet-based source of advice and information or a combination
of both. The questions in this section seek your views on this possible development.

3.1 Do you have any views on such a Centre for Women’s Enterprise for Scotland in the
following areas and please indicate whether you think it is better to provide these at
national level or local level. We would also like to note any comments you may have:

Need for:
0=No need
1=Some Need
2=Strong Need

Would it be
better if this was
provided
nationally or
locally?

If Strong Need: Is
this particularly
important for
women and why?

1. To provide premises (incubator
facilities) including support and advice

2. To provide speedy advice either in
person, by e-mail or by phone

2. Source of information on customers,
suppliers or sources of funding

3. On-line help and advice

4. Organisation and promotion of
events

5. Championing women’s enterprise to
policy makers

6. Development of training materials
for businesses

7. Giving grants and loans

8. Training

9. Child-care facilities

10. Legal and other professional
advice

3.2 Do you have easy access to the Internet?

Yes

No

3.3 Have you used the internet before to find out business-related information?

Yes

No
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3.4 Do you have children?

Yes No (> END)

If Yes, have your family responsibilities restricted the development of your business?

Yes No (> END)

If Yes, please explain how:

END INTERVIEW:

THANK YOU FOR YOUR TIME AND CO-OPERATION WITH THIS
QUESTIONNAIRE SURVEY.
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