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Should we develop further the role of the Scottish
Health Council to bring about more effective
management and involvement? If so, what additional
responsibilities could the council take on and what
would the benefits be?

As indicated NHS Dumfries and Galloway currently engages the
Scottish Health Council on change proposals. Our experience
would suggest that further clarity for the Health Council might
bring greater understanding about the levels of engagement
necessary for different degrees of change.

How could the Public Partnership Forums associated
with  Community Health Partnerships encourage
greater public engagement?

Public Partnership Forums can encourage greater public
engagement by ensuring networks are developed into the wider
communities of interest and great awareness of the PPF and its
role.

How could the local Community Planning Partnerships
best ensure improved public engagement with NHS
planning?

NHS Dumfries and Galloway has a Public Involvement Strategy
that is agreed between Community Planning Partners.

What other measures could be introduced to increase
effective engagement and involvement of the public of
the NHS in Scotland?

NHS Dumfries and Galloway has used participatory appraisal to
develop our healthy understanding and to conduct a needs
assessment for minority ethic communities. It is also important
that we support children and young people and have worked
within the Integrated Children’s Services model to consult with
young people.

SECTION 2: A New Approach

9

What eligibility criteria should candidates meet (e.g.,
should they be resident in the Board area? should
there be any other qualifications?)

If elections to Boards were held then individuals should

1) be resident in the Board area

2) be registered on the electoral roll

3) be independent of any political affiliation or specialist

interest group.

Whilst eligibility criteria are important there would need to be
specific exclusions such as those defined within the New
Zealand system.
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the case then a 50% model may result in more elected
members than appointed members, depending on the number
of executives on the Board.

17

Should the existing categories of appointed Board
members (lay members, stakeholder members and
executive members) remain in place?

Whilst views differ slightly on this point the general consensus
was that the existing make up of Boards offered a balance of
expertise and skill.

18

Among the appointed “stakeholder” members on the
NHS Boards are local authority councillors. What
should their role be if directly elected members sit on
the Boards?

The role of the local authority councillor is an important role.
This supports the shared agenda between local authority and
Health Boards. The local authority appointed councillor speaks
as the voice of the council, whereas a directly elected member
is likely to answer to her / his own constituency, however that is
defined.

19

Should NHS Board areas be divided up into electoral
wards?

Whilst recognising the difficulty of geography this Board
believes the approach should be to minimise the number of
discrete electoral areas to reduce narrow parochial interests
becoming dominant.

20

Would the emergence of groups or individuals with
particular views be a difficulty or a potential threat to
good governance and direction of the NHS in
Scotland?

We believe that a wide range of views should be sought
however the emergence of groups or individuals with particular
views could be a threat to good governance and direction for
the NHS Scotland. It is for this reason that, if there were to be
elections to Boards, we believe there should be a small number
of geographical areas and those standing should be doing so
for the wider benefit and not for personal or special group
interests.

21

Should safeguards be introduced to prevent
unrepresentative/disproportionate representation of a
political party or special interest group on a Board, and

Safeguards should be in place to prevent unrepresentative
representation. The requirement for eligibility criteria is key
along with a clear code of practice for members. Ultimately a
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30

Should NHS Boards continue to provide generally
consistent levels of performance across Scotland and
follow national policies and priorities? Or should
elected NHS Boards have the freedom to exercise local
discretion and flexibility?

Delivering a National Health Service in Scotland is a strength of
our healthcare approach. Generally consistent performance
levels and national policies and priorities should continue.
However consideration could be given to allowing Health
Boards some discretion and flexibility in delivery.

31

Should current guidances on governance, priorities and
performance standards be set out in future in legally-
binding form, to ensure that elected Boards comply
with them? What would be the advantages and
disadvantages of this?

2.5.3 of he consultation paper states that the current
accountabilities to Scottish Ministers and the Scottish
Parliament remain unchanged, and the current legislation gives
Scottish Ministers the power to regulate and direct Boards. The
current arrangements on governance and performance
standards are adhered to and performance delivered with some
success in Scotland. Elected members standing for the correct
reasons should ensure these approaches to governance and
delivery. A legislative approach could be cumbersome and
bureaucratic.

32

Ministers currently have powers to remove members.
Should they be able to remover elected members?
What sort of reasons might justify such a power being
used?

As previously stated the New Zealand model allows the Minister
to remove elected members in exceptional circumstances. It
would seem appropriate to have similar powers for a narrow
range of exceptional circumstances.

33

Should NHS resources be used to support direct
elections? What do you think would be a reasonable
amount to spend on elections?

NHS Dumfries and Galloway does not support the use of NHS
resources to support direct elections. Electoral expenses
should be kept to a minimum.

In conclusion NHS Dumfries & Galloway believes that the current model for NHS Boards offers a balance of expertise and skill to
decision making and aiso ensures that decisions are considered with a region wide perspective.

The current range of patient public involvement and the scrutiny role of the Scottish Health Council ensure that there is an
appropriate and wide ranging engagement with all stakeholders including young people and minority ethnic groups/communities.
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