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1.0 Introduction

1.1 Staff involved in the provision of youth work in West Lothian, in both local
authority and voluntary organisations welcome the creation of a National Youth
Work Strategy and the opportunity to contribute to its development. We
recognise the importance of the strategy and the impact it will have on the
provision of youth work in the 21st century. In addition to this collective response,
we will support and encourage part-time paid, voluntary staff and young people
locally to make collective and individual responses.

1.2 Youth work can be the foundation on which the Scottish Executive in
partnership with young people and the statutory and voluntary sector can build
the capacity for all young people in Scotland to achieve their rights under the UN
Convention on the Rights of the Child.

1.3 To fulfil this role the voluntary and statutory sectors must be able to continue
its development of creative ways of engaging with an increasingly informed youth
population. The sector must have access to the necessary resources to allow
them to deliver a high quality service within settings fit for purpose. The sector
must also work to ensure that young people's individual and collective successes
are recognised and celebrated.

2.0 Role of Youth Work

2.1 Youthlink Scotland's statement on the nature and purpose of youth work lists
three essential and definitive features, the first of which is that "Young people
choose to participate". In order for a youth work approach to be successful it is
necessary that as a starting point, participants want to be involved. Learning
programmes contained within youth work approaches are negotiated and require
that all parties involved are committed to the process. In the case of many
initiatives, young people are referred by others. However, if they are not in
agreement with the referral, there is little chance of them participating effectively
in the process. If a part of what we are about is enabling young people to
develop the skills and experience to make informed choices then we have to
practice that from the outset. In terms of community-based or mainstream
provision it would not be appropriate, nor would it be possible to have young
people participate on anything but a voluntary basis.

2.2 Further consideration should be given to the question of whether the
outcomes of youth work activity are an end in themselves or a means to an end.
This is an important consideration since its conclusion will undoubtedly influence
resourcing, evaluation and quality assurance, settings and role of agencies
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2.3 As a starting point we would strongly assert the position that youth work
opportunities should be available to all young people. We would however, also
recognise that some young people have more complex needs than others and
therefore require additional support to enable them to access our provision. In
addition, to this provision we operate initiatives in the form of issue-based work,
e.g. Young Carers Groups, Looked After Young People's Forums, Cool Down
Crews and mental health support groups to name but a few. Any strategy
produced must take account of the diverse nature of needs and provision
contained within youth work in Scotland It is essential that opportunities for
creativity are not diluted through attempts to over-rigorously quantify provision.

2.4 The provision of youth work in Scotland is heavily reliant on a large voluntary
workforce, without whom it would be radically reduced. There is no escaping the
fact that volunteering in work with young people is becoming less attractive in
terms of compliance issues. We are however fortunate that people still recognise
the positive benefits of working in this arena. In order to continue to attract and
retain volunteers it is essential that we develop structures which recognise the
complexity of the work and provide appropriate support. These structures must
include programmes of validated training opportunities for personal and
professional development which are responsive to the identified needs of staff,
both paid and voluntary.

2.5 The youth work sector in Scotland has a long and proven track record of
partnership working with a wide range of services and agencies. This approach
has led to a large number of diverse, exciting and creative pieces of work taking
place. Much of the work undertaken in schools, although by no means all, has
involved youth workers in working with young people who for a variety reasons
and at a variety of levels have not been engaging with the curriculum. There is a
need for partners at all levels to recognise and value the broad range of
experience and skills which youth workers can contribute to working with young
people in schools. The curriculum for excellence should provide a foundation for
this. In broader terms, there is a need to give consideration to developing an
understanding between the professions of roles, skills and experience, this could
best be done whilst undertaking initial professional training. Any national strategy
should ensure that young people and communities should have access to
facilities within schools and recognise the contribution such a resource can make
to the development of young people and to community life as a whole.

3.0 National Structures

3.1 It is vital that any structure created at a national level to support the
development of youth work raises the awareness generally of the national
structures which currently exist to support youth work in Scotland. In terms of
funding, it would be helpful if the possibility of having a single organisation act as
a conduit for major funding opportunities was explored. This could provide
standardised criteria and a method of application and evaluation. In addition, a
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database of good practice could be created from the resultant evaluation reports
and added to with reports from initiatives funded through additional sources.

4.0 Better Information for Young People

4.1 The quality of and access to information for young people can only be
improved through, their meaningful involvement in the development of initiatives.
We cannot have a clear picture of what information they need and how best they
can access it without asking them. Young people also play key roles in
disseminating information to their peers and must continue to be supported in
doing this. If we are to communicate information effectively to young people, it is
essential that we are creative in our approaches and keep pace with the
constantly changing media and technology accessed by them. Use of the
national Young Scot portal and local pages is an effective means of providing
good quality information on a range of topics, e.g. Money, health, the law,
education and gives access to agencies such as Eurodesk which provides
access to quality information and opportunities which exist for young people
throughout Europe. It has the additional attraction of enabling young people to
be actively involved in posting relevant information on the site to be accessed by
their peers. In addition to use of the existing media we must continue to utilise
rapidly developing areas of new technology. It would be helpful if meaningful
research was carried out, on an ongoing basis, with young people which would
inform our practice and identify training needs for staff. This would also enable
us to identify and to begin to challenge barriers to the provision of information,
e.g. attitudes to the provision of sexual health information. Peer education
initiatives can be an invaluable means of providing information for young people
and as such must continue to be utilised and resourced where appropriate. The
establishment of structures such as community planning can also provide
opportunities for young people to contribute to the provision of relevant
information. Within this structure it is essential again that we address the
attitudes of adults involved in the process. We cannot afford to have the
involvement of young people on a tokenistic level so where necessary must
recognise the need for and provide training to address this.

5.0 Access to Opportunities

5.1 As stated earlier in this response, we firmly believe that access to youth work
opportunities should be a basic right of all young people, as with formal education
and healthcare. It is however essential that when ensuring this, the diverse
nature of the provision is not limited. Youth work should be seen as an all
encompassing service including leisure and education within the broad spectrum
of informal learning. It is essential that the educational aspect of youth work is
not underestimated nor should it be divided up into more discrete services as
appears to be happening in England.

5.2 The culture and attitudes of staff, is a key element in ensuring accessibility
and non-discrimination. Instinctively youth work staff are good at challenging anti-
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discriminatory behaviour. However, the pressure of limited staff and resources
needs to be addressed in order to ensure that suitably qualified and trained staff
have the time and skills to devote to ensuring that within mainstream youth work
these issues are being addressed. More training should be made available for
part-time staff and volunteers.

5.3 Accessibility for minority groups can be improved if buildings and facilities are
appropriate and anti-discriminatory practice is embedded within the mainstream.
It is also important to ensure that there is alternative, targeted and sometimes
discrete provision and facilities for minority and equality groups, due to the
territorialism and current perceptions within our culture.

5.4 There are a number of projects within youth work, which contribute to good
community relations. In particular: inter-generational work, the community service
element within the Duke of Edinburgh's Award, and conflict resolution and
breaking down the barriers projects. As well as specific projects, youth work
plays a key role in knitting together the community through general mainstream
youth club provision. Involvement in youth work builds the self-esteem of young
people and contributes to the development of active citizenship. Those who
participate in it contribute to their community in all sorts of ways, and not just
through targeted programs.

5.5 Youth work also has a role to play in challenging the attitudes and
perceptions of the adults in the community towards young people. Youth workers
as community educators can often find themselves as a conduit between
thematic or geographic groupings of adults and young people. Creating good
community relations is a two-way street. This can be done in a number of ways,
through for example changing some of the adult community representative
structures to facilitate young people's involvement. But also in a direct way this
can be achieved through adults volunteering to work with young people in their
community, or engage in joint-projects.

5.6 Opportunities for young people of school age ought to exist out of the school
context as well as within it. Young people who are excluded or self-excluding
from school are unlikely to participate in one-stop shop provision only available in
the school context.

5.7 Youth work opportunities for those who are post school age are not seen to
be adequate with the provision being quite limited. It is important that community
development work with this age range is available, and this needs to be broader
than purely employment and training focused provision for the NEET group.

5.8 Youth workers are often working effectively with other organisations and
agencies to achieve outcomes for young people. However, all too often there is a
lack of accountability in the partnerships. Youth workers working at grassroots
level in partnership with other agencies don't always recognise the value of what
they are doing. Furthermore, youth workers often feel that although they
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contribute significantly at grassroots level, they are often cut out of the decision
making processes of partnerships at a more strategic level.

5.9 Community planning structures need to change and adapt so that young
people and youth work bodies can engage more actively in them in a constructive
rather than a tokenistic way. It's not just a question of engagement it's a question
of influence. In order to increase the number of young people worked with, there
needs to be an increase in resources which is long-term and sustainable. This
would enable an increase in the number of staff available to carry out the
increased workload.

5.10 Use of shared facilities can is problematic. Youth workers and young people
are rarely represented in the decision making bodies/management committees
who oversee lets. Commercial premises are also difficult to access given a lack
of resources. There needs to be adequately resourced provision for dedicated
youth facilities which young people can design and manage.

6.0 Empowering and Engaging Young People

6.1 It is essential that we are open and honest in our engagement with young
people and avoid involvement in tokenistic initiatives. Potential outcomes for
pieces of work must be jointly identified and stated with realistic timescales. We
need to guard against becoming involved in consultations which allow agencies
to tick a box on "consulting with young people" rather than being meaningful and
truly informative. We have a key role to play in partnership with schools etc in
preparing young people for effective participation in consultation and decision-
making processes. Again there is a clear need for educating adults involved in
engaging with young people who have no background in it. This may at times
involve changes in work practice and organisational structures. It is also
essential that this training is properly resourced and funded.

The Scottish Youth Parliament is currently undergoing extensive
organisational change and should continue to be supported through this
process by workers at a local level. In order for the SYP to function
effectively it is essential that local authorities and national voluntary
organisations give support to their local MSYP's. This should take the form
of ongoing support form the worker and assistance in getting to national
meetings etc. Given the difficulties experienced in prioritising resources,
the variety of need and quantity of provision at a local level, it would be
helpful if the Scottish Executive would fund travel and accommodation for
MSYP's at meetings and ask supporting agencies to provide staffing. This
would result in a sharing of the cost and working in partnership to support
what is a worthwhile and effective means of engaging young people as active
citizens.
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7.0 Improving Quality

7.1 Local authorities and voluntary organisations have as a priority the
development and maintenance of robust quality assurance and reporting
structures. In terms of Community Learning and Development, there is a
requirement to undergo inspections on a regular basis by Her Majesty's
Inspectorate for Education. As such, any structures they have in place must
articulate with HMIE requirements. Given the constantly changing nature of
youth work provision there is a need to develop and maintain new models at a
national level which can be shared by local authorities and voluntary
organisations. These new models should also take account of the role of
partners on the overall impact of the work.

7.2 Youth work is already working in effective partnership with other agencies.
More effective partnerships with other professionals (especially formal education)
could be better established if youth work was perceived to be on a similar footing.
At the moment youth work makes a considerable contribution to partnership
working and yet the perception is that other professionals undervalue our
professional skill base.

8.0 Training

8.1 The skills and qualities required of a 21st century youth worker would include
good communication skills, a desire to develop personally and professionally, an
ability to reflect on their practice and a commitment to the cause. In terms of
support, it is essential that youth workers have robust support structures around
them, whether full or part-time, voluntary or paid.

8.2 Positive promotion of the service and the benefits of working with young
people will help to attract new youth workers. This would be enhanced by
national and local recruitments campaigns run on a regular basis.

8.3 Once recruited, it is essential that staff have access to comprehensive and
good quality training opportunities at a local and national level. Nationally run
training allows for the sharing of practice, skills and experience on a wider basis
and would encourage a more cohesive approach to the work. However, often the
cost of attending such training is prohibitive. This could be overcome by funding
a national training programme centrally. At a local level we would benefit from a
more joined up approach to multi-disciplinary training, e.g. teachers in-service,
social work etc. Given the substantial voluntary and part-time paid staff
contribution to youth work, there is a need for a flexible approach to the delivery
of training, i.e. timing, accessibility etc. Effective consultation with all staff is
essential when designing any measures put in place to strengthen standards.
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9.0 Conclusion

9.1 As was stated at the beginning of this response, we welcome a National
Youth Work Strategy and the opportunity to contribute to it. We feel that it would
have been helpful had there been more involvement from youth workers and
young people in the design of the consultation. This would have resulted in a
more user-friendly series of questions being compiled, more appropriate methods
being employed and perhaps in turn a greater number of people responding.

9.2 There is a need to recognise in the strategy that some youth work is best
delivered in a project setting but there is also an increasing need to ensure that
there are opportunities for young people to take part in open access youth
service activity within their own communities.

9.3 The strategy should address the following as taken from our response:

a) That youth work opportunities should be available to all young people.

b) Sustainability through better core funding and the realisation that youth work
is not a "quick fix".

c) Government should appropriately fund Community Learning & Development
CPD for professional, sessional and volunteer staff.

d) The importance of sustaining the involvement of young people in all decision
making processes from youth forums/congresses, student representative
councils, community councils, local/community planning and council
committees. Creating the environment that young people are equal and
included.

e) The clear links between youth work and the Curriculum for Excellence.

f) The profile of youth work.

g) The profile of young people and their positive contributions they make to their
communities.

h) The strategy should endorse the statement on the nature and purpose of
youth work produced by YouthLink.
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