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What is Safer Routes to School?

‘It’s more than just
the routes children
use’

The journey to and from school is an
important part of children's learning and
social experience. Whether by walking,
cycling, bus, taxi or car there are particular
safety and accessibility issues which need
to be considered for each school. A
considerable amount of scarce staff time at
schools is currently spent dealing with the
concerns of parents about travel to school.
In public funding terms, the journey to
school in Scotland receives about £90
million each year so it is important that
best value is obtained.

This guidance aims to help Schools, Local
Authorities, Police, Heath Authorities,
Parents, Children and Local Communities
plan Safer Routes to School (SRTS) within
the context of their local area.

Safer Routes to School, or a school travel
plan, is a multi-disciplinary school based
approach which aims to improve safety and
remove barriers to walking and cycling to
and from school.

There are many advantages if more
children are able to walk or cycle to school
safely:

* the physical exercise can help to improve
children's health, and active children are
more likely to become healthier active
adults

* the environment and safety around
schools can be improved because of less
traffic

¢ for many children it is their first
opportunity to travel independently and
an important part of personal and social
development

¢ children learn efficient travel habits

* there are opportunities for parents and
Councils to save money.

Overcoming obstacles will require co-
operation and understanding from many
people with different perspectives. For
example, those parents who need to drive
their children to school may need to take
better account of the needs of other
children who are walking or cycling. It is
therefore important that the problems are
tackled in a comprehensive way by all
those who have a stake in school travel.

SRTS aims to encourage more people to
think about their travel decisions. A key
element is mapping the routes which



children take to school and identifying
problem locations. Involving children in
thinking about risk, and solving their own
problems in the context of their local area,
has many wider social benefits.

Those implementing SRTS schemes will
face all the challenges of joint working,
community involvement, and partnership
resourcing that are typical of most
integrated initiatives. To help meet these
challenges, the user of this guidance should
be able to work through the stages shown.

It should be recognised that central
services such as roads departments,
education departments, police and health
authorities have many demands on their
resources. SRTS initiatives will only
command sufficient priority for these
resources if the range of complementary
benefits is widely understood. Partnership

‘Every child became
more aware of road
safety and the type of
community in which
they live’

What is Safer Routes to School?

working between the many groups with
different aims and perspectives will yield
benefits far greater than could be achieved
by each group working alone. The
resources involved in pursuing SRTS
initiatives should therefore be seen as an
important part of efficient modern
administration.

The guidance has been written so that it is
suitable for use by any of the potential
partners on SRTS including: Local
Authorities (i.e. Schools, or any individual
Department within Councils), Police,
Health Authorities, Parents, Children and
Local Communities.

The guidance is based on the practical
experience of SRTS practitioners
throughout Scotland and published
research from around the world.

Projects often include

* pedestrian and cycle crossing facilities

* new speed limits and traffic
management

* schemes for accompanying children
who walk to school

* classroom activities onroad and

personal safety
* better facilities for cyclists at school
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How to run safer routes to school

Who needs to be involved?

Anyone with an interest in school
travel can initiate a SRTS project.
Some projects have been started by
Council Roads or Education
Departments, some by schools or
school pupils, and some by parents or
local community groups. Whoever
initiates the project, it is important to
start by identifying the existing policies
of all relevant organisations.

For most schools, walking and cycling are
already important modes of travel to
school for children and staff. There will
therefore already be policies, explicit or
implicit, which support the day to day
management of issues and problems. A
SRTS project should start by establishing
this policy framework including the degree
of commitment to SRTS which already
exists within the Council, Health Board,
and Police. Failure to do so could result in
problems being caused which could delay
later stages of the project.

National transport, road safety, health,
education, economic and environmental
objectives can all be supported by a well
planned SRTS approach. SRTS is entirely
consistent with the concepts of Local
Agenda 21 working towards sustainable

Checklist

development in partnership with local
communities, integrating sustainability with
policies, and raising awareness of
sustainability issues.

It is therefore likely that potential projects
will receive broad support from a wide
range of disciplines. However, there may
also be concerns that poorly planned
schemes could result in problems. It is
important that SRTS projects are taken
forward within a clear policy framework so
that any concerns can be resolved at the
outset. SRTS projects will only be effective
and sustainable if there is a clear common
commitment and understanding between
partner organisations built upon coherent
local policies and resources.

Probably the most efficient way to build
this corporate policy support is for the
project initiator to write in the first
instance to each relevant organisation and
Department, noting the national aims to
promote SRTS, and pointing out the
possible policy aims which may be relevant
locally. A sample letter is given in Appendix
A. These letters should also seek to clarify
the prospects of resources from other
partners, staff or financial, in the short,
medium and long term.

2.1 Project initiator (who can be anyone with an interest in school travel) to write to potential
stakeholders in a SRTS project seeking information on policy and resources.

2.2 Project initiator to collate responses and prepare brief summary paper.

‘Get people on board
as quickly as possible’
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It will be worth noting that many Local
Authorities will have Road Safety Plans
published jointly with the Police and Health
Authority so these can be used to set the

strategic framework for the implementation of

schemes within the area. However there is
also a need to ensure that there is corporate

policy support within Local Authorities across

all relevant departments.

This initial communication will be important to

ensure that all the relevant parties to SRTS
understand each other from the outset to
avoid abortive work and the potential for
conflict.

The responses to these letters will clarify the
policy framework for any local initiative and

the starting point from which to work towards

future policies which are well co-ordinated.
The project initiator should then collate the
responses received in a brief summary paper.

Points to note

* Some projects have run into difficulties
by not having full commitment at the
outset from all people with a stake in
school travel.

* A response from one Department in a
local authority does not necessarily
imply support from all parties. Ensure
that all relevant parties in local
authorities have the opportunity to set
out their policies.

* Some people may view community
action as a threat to traditional decision
making processes. Better awareness of
the benefits of such approaches as
already seen in other areas such as
‘planning for real' and Local Agenda 21
may help to overcome difficulties.

Who needs to be involved

Key policy aims SRTS

Education

* improving the quality of personal and social
education and environmental studies
including road safety.

* obtaining best value within school travel
budgets and pedestrian crossing patrol
programmes.

* offering opportunities for practical locally
based curricular activities

* more alert and receptive children

Health

* improving exercise levels

* improving air quality

* better health education as part of SRTS
programmes

Roads and Transport

* improved road safety and personal safety

* improved travel choice opportunities

* improved planning of transport including
safe walking and cycling routes and road
crossings.

* better management of travel demand

* encouragement for people to make safe and
efficient travel choices

Police
* improved road safety and personal safety
* reduction in the number of traffic offences

Community
* improved confidence by parents regarding
safety
* promoting local empowerment
* improving the quality of the
local environment r
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Setting up the scheme

There are many successful approaches

which can be used to set up and

manage a SRTS scheme. However

there are two essential elements

which are necessary for all successful

schemes:

* appointment of a project leader for the
scheme

* the ability for all key stakeholders to
participate in the decision making
process

‘“There needs to be someone
at the top with the vision to
make it happen’

Project Leader

The project leader can be anyone with the
time to commit to the work but ideally will
be from: the staff of the school, the
education authority, the roads and
transport department, or the local
community. The project leader will not
necessarily be the person who initiates the
project and it should be recognised that as
the project proceeds it may be beneficial
to change the project leader to reflect the
focus of the work.

L
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Local Authorities should recognise their
role as community leaders or facilitators.
Some communities will be strong and well
able to manage scheme implementation
with a minimum of technical and advisory
support. Other communities will need
much greater leadership from the Local
Authority if successful projects are to be
taken forward. Decisions on how to set up
and manage SRTS projects must take this
into account.

Decision Making by Stakeholders

SRTS initiatives are multi-disciplinary multi-
objective programmes, so decision making
must reflect this to ensure that all relevant
interests are properly considered. There
also must be a means for ongoing
communication between all the relevant
groups including the School, Council,
Police, Health Authority, Local Community
groups and Parents.

‘Unity is strength is a
valued lesson’

The project initiator will have defined what
foundations are in place on which to
establish a SRTS scheme. The next step
will then be to set up a School Safety Team
(SST) and appoint a project leader. The
project initiator should set a date for a
meeting and invite all potential
stakeholders to attend giving about six
weeks notice.

At this meeting the project leader and
members of the SST should be appointed.



In some schools there may already be a
SST established for other initiatives, for
example to oversee the implementation of
school security measures. If the Team is to
be able to take forward a SRTS initiative
successfully it will be important to review
the membership to ensure that all key
stakeholders are represented.

The SST should aim to be a permanent
body reflecting the characteristics of SRTS
initiatives as ongoing and developing
programmes. Schemes are likely to involve
more significant resource commitments in
their first year or two, and experience has
shown that they should be refined
regularly. The role of the Team will be to
oversee the ongoing development of SRTS
within the school.

‘Paradoxically, the budget is
not really a barrier’

The school and education authority should
be represented by the headteacher or
nominee, a representative from a parents'
organisation, and school crossing and
school transport supervisors. The roads
and transport authority should be
represented by the road safety officer or
member of staff responsible for road
safety. Other representatives should
include the Police, Health Authority and
local community representatives such as
residents' associations or those involved
with other community initiatives in the
area. Depending upon the direction of the
SRTS project there may be a need to invite

Setting up the scheme

other members, for example from bus
companies, local business interests, or local
cycle campaign groups.

Roles and Responsibilities

The project leader is responsible for:

* ensuring that activities proceed on time
and on budget.

* acting as a focal point for communication
and distributing information about the
project as required

* arranging and chairing meetings of the
stakeholders

The School Safety Team will:

* define the local school safety policy

* agree priorities for action within available
staff and financial resources

* develop proposals to bid for
additional resources

* oversee implementation of
project priorities.

‘You don't know what you
need until you've started
the project’

Development of School Road Safety Policy
Each school will have its own challenges. A
SRTS project will be ineffective if its
programme of activities is not targeted at
overcoming the main local problems. At
the outset of the project the SST should
define the main policy objectives. This is
important to help build agreement
amongst the various groups involved.

i
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Setting up the scheme

Initial objectives are likely to be drawn
from the policies of the local Council,
Police, and Health Board but should also
take account of local issues for the school.
As the SRTS project develops, the policies
can be refined to reflect the knowledge
gained from the project about the local
challenges which need to be tackled.

School Road Safety Policy
Typical Contents

* Advice on level of adult supervision
advised for each age group of children
walking or cycling to school

* Guidance on locations for parents to

park cars

¢ Staff parking rules

* Use of school crossing patrols

* Road safety and health education aims for
children

* Guidance on standards for safe behaviour
by parents and carers.

* Objectives for safe walking, cycling, bus
and car travel to school

o

Points to note

SRTS is not a pre-defined set of
activities, but a way of helping people to
solve their local problems. Once people
identify their key local concerns the
agenda for the project will be defined.

If local people believe that change is
achievable through the SRTS scheme
then experience has shown that there
will be no shortage of enthusiasm

for the project.

“Time was created outside school hours by the school
community because of the importance of the issue'

Checklist

3.1 Project initiator to set up a meeting of stakeholders giving about six weeks notice.
3.2 Use meeting of stakeholders to agree membership of School Safety Team (SST)

and to appoint a project leader.

3.3 Project leader to arrange first meeting of SST.

3.4 Ist meeting of SST to agree initial objectives for school road safety policy and

agree survey requirements.
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Undertaking the surveys and

Investigations

The starting point for planning an
effective SRTS project is good
information about school travel and
safety as follows:

* A report on the local road accident
history. The Council's road safety staff
should be able to arrange for a report to
be prepared summarising the road
accident data and reported road safety
problems around the school.

* A survey of travel modes to and from
school. This should identify existing travel
modes, preferred travel modes, reasons
for modal choice, and views of safety
issues. This survey is best administered
through the school with questionnaires
being sent home with children and
returned to the class teacher. This
questionnaire survey is usefully
supplemented by regular (approximately
annual) in-class surveys where the class
teacher completes the form at Appendix
C based upon a show of hands. This
approach takes about 10 minutes of class
time and has been found to be very
successful for children from Primary 3

upwards.

* A map based exercise plotting walking
and cycling routes to and from the
school. The road safety staff within the
Council should be able to provide easy to
read maps of the catchment area around
the school. School classes participating in
the project should be asked to plot their
current routes and preferred routes if
these are different. Maps should also
show the locations which are considered
to be least safe and the reasons for this.

A review of the perceived problem
locations and other specific local
concerns. It will usually be beneficial for
the project leader to undertake a survey
of school staff, parent bodies, and others,
to benefit from their observations on
road safety issues and their experiences
from teaching road safety activities in the
classroom. A suggested format of survey
form is attached at Appendix D.

Contents of accident report
* Map all pedestrian, cyclist and bus
accidents. |dentify separately accidents
which occurred within an hour of the
opening and closing times of schools.
* |dentify other relevant information
about age of people involved,
day of the week and weather
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Undertaking the surveys and investigations

These four sources of information should
allow the school class(es) participating in
the project to prepare a project report
reviewing the routes to school, the scope
for more people to walk or cycle, the
factors which influence travel choices, and
the main influences on the safety of
children using the routes. These project
reports should also make
recommendations for improvements.

The SST should consider these reports and
the supporting survey information, agree
what further surveys and investigations are
required and decide what, if any, specific
elements require more detailed
investigation.

The SST should then be able to identify
how well the individual elements such as
road safety education are targeted at the
local problems and how well the separate
engineering, enforcement, education and
publicity measures support each other.

Once the Team is satisfied that the
information provided is sufficient to
prepare plans it should then agree an
approach for the preparation of the SRTS
plan for the school.

In commissioning the preparation of the
plan the SST will wish to identify its key
recommendations drawn from the results
of the surveys.

1 s ur

Travel mode questionnaire to:
(Suggested Format at Appendix B and C)

* Determine the travel modes of school
children

* Establish the routes to and from school
used by children who walk or cycle

* |dentify barriers to walking and cycling

* |dentify the preferred mode of travel of
parents/carers and children

* Determine the level of adult supervision
for younger children

* Locate sites which are considered to be
hazardous by parents and carers.

* Obtain views on the education and
publicity measures which parents and
carers consider to be necessary.




Undertaking the surveys and investigations

Review of problems

Child pedestrian/cycle behaviour I | SAFER ROVTES

* Observations about safe road crossing
behaviour by children

* Use of pedestrian crossing facilities

* What level of adult supervision is there for
younger children

* Importance of other attractions on the route
to and from school e.g. shops, parks etc.

* Cycle helmet usage

Parents/Drivers

* Parking behaviour including locations for ‘We rather fe” down
picking up and dropping off children, and .
compliance with waiting restrictions. on thlS by hot

* Use of pedestrian crossing facilities
* Visibility for and of children
* Locations of private driveways

|OOy>s O3 s931N0J Jajes unJ 03 MoH
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* Speed of vehicles, compliance with
warning signs

Personal safety
* ldentification of any particular dangerous
locations

“The school was not involved in
setting the questionnaire and
therefore failed to address local
issues’
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Undertaking the surveys and investigations

Roles and Responsibilities

School

* Analysis and investigation of safer routes
and recommendations for
improvements.

Project leader

* Ensure that SRTS project work is
scheduled into the work programme of
relevant classes in the school.

* Survey of school staff, parent bodies and

Points to note

* Experience has shown that local people
usually have a good understanding of the
key local issues

* There is usually no need to survey every
class in the school, but it will be
important to remember that plans for

different age groups will differ.
others.

School Safety Team

* Consider data and information needs.

* Review road safety education
programmes.

* agree approach to production of SRTS
plan.

*|dentify key recommendations for SRTS
plan.

Checklist

4.1 Project leader to set timescale for preparation of reports on accident
survey, travel mode survey, preparation of map of walking and cycling
routes, and review of perceived local problems.

4.2 Project leader to collate reports and arrange second meeting of SST.

4.3 Meeting of SST to review survey reports, consider the need for
further surveys and investigation work, and review how well existing
activity reflects local needs. Once SST is satisfied that the level of

information available is sufficient it should agree its key ._"I.'

recommendations and commission the preparation of a SRTS plan. ||-,
&
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Development of the Plans and

Implementation

The findings of the surveys, analysis
and recommendations as set out in
the reports from the school classes
should be reviewed and collated in a
SRTS plan for the school. This can be
prepared by a member of the SST or
alternatively a commercial company or
other organisation could be engaged.

The plan may be used to inform local
people, set out resource requirements and
help to manage the activities of those
delivering the project. Its presentation and
content should reflect these uses.

The draft plan should be considered and
approved by the SST. If actions are
required from outwith the SST then it will
be necessary to consult with others as
necessary to agree the details of the
required activity. Once agreement has
been reached on the content of the plan it
can be finalised and disseminated more
widely.

‘Changes to the road layout
have had an encouraging
effect on staff’

Where possible, definite timescales should
be included. In many cases progress with
specific initiatives will be dependent upon
the availability of resources but as much
detail as possible should be included. For
measures that involve new or additional
resources the first action will be to seek
funding for these from possible sources.

Contents of SRTS Plan
*School safety policies

*Local concerns and problems
*Links with other local initiatives
* Action plan tables

Plans should only include practical and
affordable measures with clear priorities
linked to benefits. For activities which
involve no additional resources but require
priorities to be changed within existing
programmes, the required changes should
be clearly set out.

SRTS plans can include a very wide range
of initiatives including: engineering
improvements, education and publicity
measures, and enforcement activities.
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Although each SRTS scheme will vary in
composition and character, experience on
projects has identified published guides and
resources which are of assistance in project
delivery. The table below identifies some of
the measures commonly used on projects and
the resources which may be helpful.

Measure Resources
(resource reference no. given in brackets see page 28)

Traffic management improvements including new Safer by Design (4)
crossing facilities, parking management, 20mph zones,
traffic calming, signs and road markings.

Construction of cycleways and facilities Cyclists' Touring Club (2,3)
Spokes (22)
Sustrans Design Guides (27,28)

Map based exercise plotting current and preferred Sustrans Guidance (26)
routes to school

Walking buses including training for parents and escorts. Hertfordshire County Council (9)

Pedestrian and cycle skills training Traffic Trails (8)
RoSPA (16,17,18)

How to run safer routes to school

Curricular education 5-14 Guidance for Art, Language, Maths Drama etc. (21)
Dorset County Council. (5)

SRSC (25,29)

Home Safe (31)

Practical training for children Traffic Trails (8) Kerbcraft (7)

Publicity on SRTS schemes such as welcome sessions for Oxfordshire County Council (14)

new pupils, parents evenings, information packs, Pedestrians Association (15)

newsletters.

Junior road safety officers Refer to Midlothian Council scheme (13)

Involving communities Local Agenda 21 (I1)

Personalised road safety plans Based on local school policy as set out in SRTS plans.
Campaigns targeted at parents Based on local school policy as set out in SRTS plans.
Organising walk/cycle to school days/weeks Don’t Choke Britain Materials (6)

Measures to reduce car traffic around schools such as Transport 2000 (32)

car sharing schemes and discounted bus fares.

Development of school policy and school guidance on Highland Council (10)
travel choices




An illustration of a typical structure for the
action plan tables identifying some of the
most common measures on past SRTS
projects is shown below. In practice the
measures will be tailored to local

shown in the illustration. However it will be
important to ensure that for each activity the
planned practical steps are shown even
though initially these may only be for

preparatory work.

circumstances and leaders may not be as

Measure

Led by

Indicative Resources and timescale

New pedestrian crossing at [ ]

Council roads department

£10,000 to be bid for in capital
programme

Construction of bike shed and
secure locker facilities

Council education department

£2,000 to be bid for in capital
programme for improvements to
school fabric.

New 20 mph zone in residential
area around school

Council roads department

Promote traffic regulation order and
fund scheme from within existing
1999/00 budget.

New waiting restrictions outside
school

Council roads department

Promote traffic regulation order and
fund scheme from within existing
1999/00 budget.

New lighting for footpath/cycleway

at[]

Council roads department

£10,000 to be bid for in capital
programme.

Walking bus scheme

Council Education Department

Officer time committed from August
2000 for training programme for
parents and administration of scheme.

Pedestrian skills training with
classes .........

Police supported by class
teacher and parent helpers

Officer time committed from 2000 for
training of two school classes per year.

Curriculum project work to
include .......

Class teacher

Purchase resources.......

Circulate information about the
project including a letter from the
headteacher to parents about
traffic around school and set up a
stall at parent open evenings for
discussion of school travel.

Headteacher

Quarterly newsletter

Enhanced vehicle speed and
parking enforcement outside
school at opening and closing time.

Police

Using existing resources deployment of
officers in a short campaign organised
twice during the school year.
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Development of the Plans and Implementation

The project leader should then ensure that
copies of the plan are distributed to all lead
organisations so that each participant on
the delivery of the project understands
their role and is aware of the resources
which can be used to deliver the measures.
This should ensure that responsibility for
initiating all the required actions is clearly
managed.

Successful implementation of plans
demands flexibility. Experience has shown
that key parts of even the best researched
SRTS plans can encounter unforeseen
obstacles or opportunities. It is therefore
important that the SST continues to
oversee the implementation of the plans.

A scheme is most likely to be
successful if all the key parties involved
have a real commitment to its success.

AR W
¥ 'y

Measures which have been found to
enhance the willingness of Children,
Parents, Schools and Local Communities to
participate include:

* Appointment of junior road safety
officers in each participating class giving
school children responsible roles in
implementing the scheme

* Bike clubs or school road safety clubs
run by pupils allowing interested groups
to campaign on key issues

* Publicity and encouragement for walking
and cycling emphasising the health
benefits.

* Community involvement on the SST.

* Workshops with parents to discuss how
to solve local problems.

* Campaigns targeted at parents and
carers who drive their children to
school.

* Organisation of walking and cycling to
school days

* Clear school travel policies in the school
prospectus

* Targets for: walking and cycling activity
levels (including numbers using
prescribed crossing points); safety
improvements (including changes in
perception of danger); and reductions in
traffic levels and speeds.

"
|
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Specific advice on education and
publicity issues

Across Scotland it is the behaviour of
parents and carers that often gives rise to
the greatest problems. Appropriate
information should therefore be circulated
to encourage safer behaviour. Of particular
benefit will be practical local measures
which can encourage co-operation
between the home and school.

Development of the Plans and Implementation

Key messages can be effectively
communicated through SRTS programme
newsletters. Information for families should
focus on:

* Ways for parents and carers to provide
increased adult supervision for children
walking or cycling to school.

* Parking outside the school

* Ways that adults can set a good example
for children to follow. Children are very
aware of adult road user behaviour so
learning from adults must be a key part
of education on road safety issues.

‘We made it a priority’
‘We had to want to do it’
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Development of the Plans and Implementation

There are many road safety education
resources available for use in the classroom
as part of curriculum based learning
programmes. These form part of personal
and social education and environmental
studies. It has been found that SRTS projects
help to improve children’s understanding of
road safety issues within the context of their
local environment so are a useful way to
tackle these curriculum issues.

Once a SRTS initiative is established within a
school, providing personalised route safety
guidance for children is a very effective way
to develop a SRTS culture. All new children
enrolling for the school will have a SRTS
pack given to them explaining the school
road safety policy, identifying the
recommended approach for travel to school,
and an explanation of the importance of safe
and healthy school journeys as part of
children’s education.

For many children, car, bus or taxi will be
the only practical travel options but SRTS
projects will often also need to consider the

specific needs of this group. At some schools
children are dropped off some distance from
the school allowing them to walk for part of
their journey and reducing traffic levels near
the school. In other cases car sharing
schemes and discounted bus fare schemes
have been negotiated by schools to reduce
the number of car trips.

Specific advice on enforcement issues

Most Police forces review regularly their
priorities for targeting unsafe driving and
parking, and will be able to take the
recommendations of SSTs into account. It is
usually best to seek a commitment in terms
of number of days per year when the area
around the school will be targeted.
Monitoring reports can then confirm the
degree to which this level of enforcement
has been successful in achieving the desired
improvements. This will help to provide the
basis for future decisions on Police
enforcement priorities.



Specific advice on engineering issues

National standards and design guidance
define best practice for the design and
construction of most engineering features
such as pedestrian crossings, traffic calming,
new cycle routes, road markings, and traffic
management layouts. Council roads and
transport departments should be familiar
with these and any statutory procedures
necessary for promoting such measures.

In planning and taking forward engineering

measures it will be important to ensure that:

* |f the project requires the construction
of new routes then provision should be
made for the maintenance of these.

* Safety audit procedures are followed
as required

* Appropriate tendering procedures are

employed for the design and
construction to ensure value for money.

Checklist

Development of the Plans and Implementation

Points to note

* Publicising the SRTS plans is very
important. Experience has shown that if
people understand the benefits which
can be achieved then they will be more
likely to support the initiatives.

* To demonstrate that SRTS is a key part
of the culture of the school it is
important to include the school travel
policies in the prospectus.

* It is important to tackle obstacles to
progress promptly otherwise community
support will decline rapidly.

5.1 Project leader to arrange meeting of SST once draft SRTS plan has

been completed.

5.2 Meeting of SST to agree plan.

5.3 Project leader to send copies of the agreed plan to all activity leaders
and ensure that all required actions are successfully initiated.
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SRTS is an ongoing process and a long
term commitment. It is important to
identify which activities are working,
and which other activities can be
discontinued. It is therefore important
to monitor all projects to identify the
impacts on safety, health, and the local
environment.

Each activity within the SRTS plan will have
its own timescale so the project leader
should contact the activity leaders at
appropriate stages to ascertain progress.
This will allow any problems to be
identified at an early date and allow
remedial action to be taken.

‘Be persistent and keep
pestering - be realistic
but retain an idea of
the big picture’

Figure 2 - Life Cycle of a SRTS Project

b Monitoring and Sustaining Projects

At an appropriate stage in the
development of the project it will be
necessary for the project leader to report
back to the SST regarding progress. This
will allow the SST to review progress and
determine what changes are required to
the plans.

Since the success of SRTS initiatives will
involve co-operation and involvement from
parents and communities, there is a need
to maintain interest and enthusiasm. It is,
therefore, important to adhere to a tight
timescale to maintain momentum in the
progression of projects. In section 7 of this
guidance approximate timescales are given
for progressing each stage based upon the
experiences of practitioners.

It is likely that the SST will wish to review
the policy objectives at least every two
years leading to fresh surveys, analysis and
project planning as described above.

Figure 2 illustrates the ongoing life cycle of
a SRTS project.

Setting up the
scheme

Monitoring the
effectiveness

Administering the
surveys

Implementing the
plans




Monitoring and Sustaining Projects

Checklist
6.1 Project leader to contact activity leaders shortly after their required actions
should have been completed to review progress and any problems.

6.2 Depending on the progress being achieved, the project leader should identify
an appropriate time for a meeting of the SST to review whether the scheme
objectives are being met.

6.3 Meeting of SST to review scheme and how it can be further developed.
Approach will be similar to the process from step 3.4 onwards.

|OOoy>s O] s93N0J Jdjes unJ 03 MOoH

N
(%]

Points to note

* |t has been found that projects
sometimes lose momentum when key
people move on. It is important that
responsibility for projects is shared
amongst team members to ensure
continuity.

* |t is easy to keep track of progress if
there is a clear SRTS plan.

II'_|_ _I—-——-
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Summary of key steps
on a SRTS project

key step

likely timescale

2.1 Project initiator who can be anyone with an interest in school
travel to write to potential stakeholders in a SRTS project
seeking information on policy and resources.

2.2 Project initiator to collate responses and prepare
brief summary paper.

3.1 Project initiator to set up a meeting of stakeholders giving about
six weeks notice.

3.2 Use meeting of stakeholders to agree membership of School
Safety Team (SST) and to appoint a project leader.

3.3 Project leader to arrange first meeting of SST.

3.4 Ist meeting of SST to agree initial objectives for school road safety
policy and agree survey requirements.

5 weeks

7 weeks

4 weeks

Before Christmas - preparation

4.] Project leader to set timescale for preparation of reports on
accident survey, travel mode survey, preparation of map of
walking and cycling routes, and review of
perceived local problems.

4.2 Project leader to collate reports and arrange second
meeting of SST.

4.3 Meeting of SST to review survey reports, consider the need for
further surveys and investigation work, and review how well
existing activity reflects local needs. Once SST is satisfied that the
level of information available is sufficient it should agree its key
recommendations and commission the preparation
of a SRTS plan.

12 weeks

8 weeks

Before Easter - develop the Plan




Summary of key steps on a SRTS project

key step

likely timescale

5.1 Project leader to arrange meeting of SST once draft SRTS plan
has been completed.

5.2 Meeting of SST to agree plan.

5.3 Project leader to send copies of the agreed plan to all activity
leaders and ensure that all required actions are
successfully initiated.

12 weeks

Before Easter

- develop the Plan

6.1 Project leader to contact activity leaders shortly after their
required actions should have been completed to review progress
and any problems.

6.2 Depending on the progress being achieved, the project leader
should identify an appropriate time for a meeting of the SST to
review whether the scheme objectives are being met.

6.3 Meeting of SST to review scheme and how it can be further
developed. Approach will be similar to the above
from step 3.4 onwards.

6.4 Feedback to parents/children and other interested parties
(eg through newsletter) on progress and results

timescale
determined by
plan

Summer Term - Application
- Get Work Done on Site
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Published Resources/ Contacts

A Safer Journey to School: A guide to school travel plans for parents, teachers and governors.
Transport 2000, June 1998 DfEE Publications, PO Box 5050, Annesley, Nottingham,
NGI5 0DJ. Tel 0845 602 2260

Cyclists’ Touring Club . Cycle Friendly Infrastructure: Guidelines for Planning and Design.
Cotterell House, 69 Meadrow, Godalming, Surrey, GU7 3HS. Tel 01483 417 217

Cyclists’ Touring Club. Cycle Parking. April 1996. Cotterell House, 69 Meadrow, Godalming,
Surrey, GU7 3HS. Tel 01483 417 217

Department of the Environment, Transport and the Regions. Safer by Design: A guide to Road
Safety Engineering. Great Minster House. 76 Marsham Street. London, SWIP 4DR.
Tel 0171 890 300

Dorset County Council 1998 - Walkabout. Teachers Pack. Highways and Transportation,
County Hall, Colliton Park, Dorchester, DT [X]. Tel 01305 224 225

Don’t Choke Britain 1998. Local Government Association, 35 Great Smith Street, London,
SWIP 3BJ. Tel 0171 834 2263

Kerbcraft - Smart Strategies for Pedestrian Safety. James A Thomson.
University of Strathclyde. Available from the website http://www.detr.gov.uk.

l.-h




Published Resources/ Contacts

Glasgow City Council - Traffic Trails. Road Safety, Richmond Exchange, 20 Cadogan Street,
Glasgow, G2 7AD. Tel 0141 287 2000

Hertfordshire County Council. Guidelines for setting up a Walking Bus.
Environment Department, County Hall, Pegs Lane, Hertford, SGI3 8DN.
Tel 01992 555555.

Highland Council. A Road Safety Policy for your School. A guide for School Boards and
Teachers. Inverness. 1996 (adapted from Kent County Council Guidelines).
Tel 01463 702 000

Local Government Association. Local Agenda 2| - A Step by Step Guide. 35 Great Smith Street,
London, SWIP 3BJ. Tel 0171 834 2263

Lothian Safe Routes, SPOKES, St Martin’s Church, 232 Dalry Road, Edinburgh, EHI | 2JG,
Tel 0131 229 0072

Midlothian Council. Transportation Department. Midlothian House, Buccleuch Street,
Dalkeith, EH22 IDN. Tel 0131 270 7500

Oxfordshire County Council. Footsteps, a Traffic Awareness Programme. Environmental
Services, Road Safety/Travelwise, Speedwell House, Speedwell Street, Oxford, OXI INE.
Tel 01865 815657.
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Published Resources/ Contacts

15 Pedestrians Association 1993 - Walk Talk - A Walk to School Information Pack.
126 Aldersgate Street, London, ECIA 4]JQ. Tel 0171 608 0353.

16  RoSPA - Let’s Decide Walkwise. The Royal Society for the Prevention of Accidents,
Edgbaston Park, 353 Bristol Road, Birmingham, B5 7ST. Tel 0121 248 2000

'S 17 RoSPA. Code of Good Practice: The Practical Aspects of Cyclists Training. The Royal Society for
'§ the Prevention of Accidents, Edgbaston Park, 353 Bristol Road, Birmingham, B5 7ST.

Q Tel 0121 248 2000

g

8

% 18  RoSPA. Right Track Cycling Awareness Programme Tutor’s Guide. The Royal Society for the
§ Prevention of Accidents, Edgbaston Park, 353 Bristol Road, Birmingham, B5 7ST.

9 Tel 0121 248 2000

3

o

T

Scottish Cycle Training Scheme, SRSC, Heriot Watt Research Park, Riccarton, Edinburgh,
EHI4 4AP Tel 0131 472 9200

e
o
O

20  School Travel Strategies and Plans, A best practice guide for local authorities,
DETR Free Literature, PO Box 236, Wetherby, LS23 7NB, Tel 0870 1226236

21 Scottish Qualifications Authority. Curriculum and Assessments in Scotland - National Guidelines.
Iron Mills Road, Dalkeith, EH22 ILE. Tel 0131 663 6601




22

23

24

25

26

27

28

29

Published Resources/ Contacts

Spokes 1993. Bicycle Parking. Fact Sheet No 8. - Spokes, 232 Dalry Road, Edinburgh
EHII 2)JG, Tel 0131 229 0072

Primary Packs. Teaching resource packs P|-P7. SRSC Heriot Watt Research Park, Riccarton,
Edinburgh, EH14 4AP, Tel 0131 244 9200

Keeping Safe: Keeping Healthy. PSD Resource for S|- S4. SRSC.

Smart Moves. CDRom educational resource for 10-14 year olds. SRSC
Heriot Watt Research Park, Riccarton, Edinburgh, EH 14 4AP, Tel 0131 472 9200

Sustrans (Scotland), Tony Grant, 3 Coates Place, Edinburgh, EH3 7AA, Tel 0131 623 7600

Sustrans - How to establish a Safe Routes to School Project. Sustrans. 35 King Street, Bristol,
BSI| 4DZ, Tel 0117 926 8893

Sustrans 1996 - National Cycle Network Guidelines and Practical Details. Sustrans.
35 King Street Bristol. BS| 4DZ. Telephone 0117 926 8893.

Scottish Road Safety Campaign (SRSC) Heriot Watt Research Park, Riccarton, Edinburgh,
EHI4 4AP Tel 0131 472 9200
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Published Resources/ Contacts

30

31

32

33

34

Sustrans - Safe Routes to School Model Design Report. 35 King Street, Bristol, BS| 4DZ
Tel 0117 926 8893

Suzy Lamplugh Trust. Home Safe: Helping our Kids Feel Safer - A video and teacher’s notes
which encourages children to think about personal safety. |4 East Street Avenue, London,
SW14 8AS. Tel 0181 392 1839.

Transport 2000. |1989. Healthy Travel Toolkit. (Although designed for hospitals and health

centres the general approach is equally suitable for schools) Walkden House,
|0 Melton Street, London, NW1 2E]. Tel 0171 388 8386.

Other teaching resources have also been developed mainly for use within the National
Curriculum in England, but may also be useful for some projects in Scotland. These can be
purchased from the organisations below.

Hertfordshire County Council. Green Transport Teaching Packs. Road Safety,
96 Victoria Street, St Albans, ALI 3TG. Tel 01727 816962.

National Society for Clean Air. Transport Emissions for Schools Pack (to help children to
calculate the amount of pollution that their journey to school produces) NSCA,
|36 North Street, Brighton, BN IRG. Tel 01273 326 313




35

36

37

38

Published Resources/ Contacts

Nottinghamshire Travelwise Teacher’s Pack. Nottinghamshire County Council, Environment
Department, Trent Bridge House, Fox Road, West Bridgford, Nottingham, NG2 6B
Tel 0115 977 4623.

Sandwell Metropolitan Borough Council. Working for a Safer Area - An Activity Book about
Traffic Calming. Road Safety Section, PO Box 42, Lombard Street, West Bromwich,
West Midlands, B70 8RU. Tel 0121 569 4270.

Sustrans. Safe Routes to School Teachers’ Resource Folder. 35 King Street Bristol. BS| 4DZ.
Tel 0117 926 8893.

Police / Local authority Road Safety units:
details may be obtained from Scottish Road Safety Campaign
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Appendix A

Sample Letter for Project Initiator to send to
Potential Stakeholders

[To: potential stakeholder in SRTS project] [From: Project Initiator]
[ 1T 2000

Safer Routes to School at [ ] School

Safer Routes to School (SRTYS) is a multi-disciplinary approach which aims to improve safety
and remove barriers to walking and cycling to and from school. It has now been adopted
successfully in many countries around the world and there are already many successful
schemes in Scotland.

There are many advantages if more children are able to walk or cycle to school safely:

the exercise can help to improve children’s health

the environment around schools can be improved because of less traffic

for many children it is their first opportunity to travel independently and an important part
of personal and social development

children learn efficient travel habits

there are opportunities for parents and Councils to save money.

It has been identified that there would be benefits in introducing a SRTS scheme at

[ ] school. The purpose of this letter is to establish what current involvement you have with
SRTS, what policies your organisation has in relation to SRTS, and what resources you
currently allocate or are planning to allocate to SRTS over the next three years which may
be helpful to a scheme at [ ] school.

| am also writing to other organisations which may have a potential interest in SRTS. The
aim is to review responses by [ ] 2000 and hold a meeting of interested parties to agree

how a scheme could be taken forward.

Please contact me if you would like to discuss any aspect of the proposed initiative.

Yours sincerely



Appendix B

Travel Mode Survey Questionnaire for
Parents/Carers

............................................. school
Responses to this questionnaire will be treated as confidential

Child’s age......... andclass.........oooeeiiiiiinin.
How far do you live from the school please tick one
less than one mile ]
[to 2 miles []
2 to 3 miles []
more than 3 miles []
morning afternoon
arrival departure
How does your child normally travel to and from school please tick one
By car accompanied by adult only ] ]
By car accompanied by an adult and other children ] ]
On foot on their own [] []
On foot with other children [] []
On foot with an adult [] []
On foot with an adult and other children [] []
By bus ] []
By bicycle ] ]

What factors might affect your decision whether or not to let your child walk or cycle to
school? please tick all that apply

* safe crossing facilities on busy roads
*vehicle speed reducing measures
* knowing that other children were also walking or cycling
*knowing that there was an adult walking
the same route to accompany some children
*more road safety education for children
*more information on the health and
environmental benefits of walking and cycling
*other (please state)

OO Od OO0
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Q4 What would be your preferred mode of travel for your child to and from school?

Q7 Please use the attached map to mark any locations of particular concern on the route that
your child would normally choose to walk or cycle to and from school?

YOUr NAME ..ot
AdAress



Ql

Q2

Appendix C

Classroom Travel to School Monitoring

Please do not carry out this survey on a day when the weather conditions or other local
events would unduly influence how children travelled on that day. Children in Primary| and

Primary2 are likely to find this is a difficult exercise.

Date:

Weather:

Class Name:

How many pupils are present in class today? I:I

This morning, how many pupils travelled to school (for the main part of the journey):

Mode

on foot with an adult?

on foot with no adult present?
by bicycle with an adult present?
by bicycle with no adult present?
by bus?

by train?

by car (given a lift)

Total

Supplementary

Number

Please leave your hand up if
other children were walking
with you.

Please leave your hand up if
other children were cycling
with you.

Leave your hand up if you have
a free pass.

10000000 +

If pupils were able to choose how they travelled to and from school, how many would like

to travel:

Mode

on foot with an adult?

on foot with no adult present?
by bicycle with an adult present?
by bicycle with no adult present?
by bus?

by train?

by car (given a lift)

Number

Note: the total number of

responses in the second column

to Questions | and 2 should
equal the number of children

present in the class (the

supplementary questions do not
need to do so).

:I Total
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Ql

Q2

Q3

Q4

Q5

Q6

Q7

Q8

Appendix D
Survey for School Staff/School Boards

Road Safety Education
What road safety education do you undertake within the school?

Perceptions of Safety
What do you consider are the major road safety concerns for children at your school?

What specific behaviour by parents and carers has the greatest impact on levels of road safety at

your school?

Other
Please make any other comments about the health and safety of children at you school as it
relates to school travel.



	Contents
	Foreword
	What is Safer Routes
	Who needs to be involved?
	Setting up the Scheme
	Undertaking the surveys
	Development of the Plans
	Monitoring and Sustaining Projects
	Summary of key steps
	Published Resources/ Contacts
	Appendix A
	Appendix B
	Appendix C
	Appendix D

