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The First Minister: my pledge to the people of Scotland
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Donald Dewar MSP

First Minister

As First Minister, | am determined to make a real difference for Scotland — to improve the lives and opportunities of all of our people.
For many years past we asserted the benefits of devolution and now we set to work to make real the promise of devolution.

In this document, we set out what we are committed to achieving in government and what our priorities are. At its core is the delivery of
the commitments we made together in our policy agreement, Partnership for Scotland. This document turns our agreement into a
programme of work for this first Scottish Government.

It sets out what we will do and when.
We want the people of Scotland to hold us to account on our commitments.

Many of the issues we face, whether the scourge of drugs or the scandal of poverty, require co-ordinated attack from government. Each
section of this document sets out how we will work together to deliver Scottish solutions to Scottish problems.

We have much to be proud of in Scotland today but we can still do so much better. We will work together to build a modern, prosperous
and socially just Scotland. Our people are our most precious national asset. We will work together to equip them with the new and better
skills on which our future prosperity depends.

We want everyone to be able to realise their full potential. We are determined to end health inequality and give all of our children the
best start in life. That's why we will work together to make our standards in health and education among the best in the world. That’s why
we are committed to educational opportunity and lifelong learning.

This is a detailed programme but it is not the end of what will be achieved over the coming years. We will be a listening and learning
Government — hearing what our people are saying and acting on it.

We will work together, not just as political parties, but as a partnership with the people and communities of Scotland. We will work
together within the United Kingdom and with Europe for Scotland.

My promise to you is that working together we will deliver for Scotland.

CRerol .



Jim Wallace MSP

Deputy First Minister and
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to fight drugs

Minister for Justice

Working together for a safe and fair Scotland

Working together for a safe Scotland

We want a secure Scotland where individuals and communities are free from crime and free from the fear of crime. We will work together with
the police and with communities to make our streets and neighbourhoods safe. That means attacking the drugs menace that threatens to blight
our society. It also means having a police force that is rooted in our communities and spends its time on front-line duties. We will promote
effective measures to support the victims of crime. We will further protect our communities through the rehabilitation of offenders. We will be
tough on crime and on criminals.

Working together for a fair Scotland
We will update our legal framework. Scotland’s system of land tenure is outdated. We will create a fair and modern system of land ownership and
access through a programme of radical reforms. We will reform the law to protect the most vulnerable members of society.

Working together for an open Scotland
Openness is central to a modern, mature and democratic society. It serves to make government more effective and empower people. This Government
intends to provide more open access to information.

Tackling the menace of drugs is one of the priority tasks for the Executive. Working together, we will take
co-ordinated agtion across the Scottish Executive. Deputy First Minister Jim Wallace and his team will work
with other Ministérsito.ensure that we combat dealers, rehabilitate the victims and provide early education
for.odr children.




by September 1999
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by June 2000
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by spring 2000

by spring 2000

by autumn 2002

by autumn 1999




Our children are the future of Scotland. We need to give them the best possible start in life so that they have the opportunity to play their full
part in Scotland’s future. Getting it right in the early years lays the foundation for the whole life of a child. We will provide children with a
stimulating environment for playing, developing and learning, and help parents to balance work and family life. Education is our highest priority
in government. This Government will work together with parents, teachers and pupils to achieve a world-class reputation for education, and create
the high standards in our schools that will be the foundation for Scotland’s future success. We will also develop wider involvement in culture and
sport to enable people of all ages to enjoy rounded lives.

Sam Galbraith MSP

Minister for Children and Education

Sam Galbraith has started work with Ministerial colleagues to develop integrated policy, funding and service
delivery for children. He will ensure that vulnerable families, particularly those with very young children get
the-support they need, especially when the issues cut across other departments such as health and that
tackling child poverty is a priority.

He will also consult widely ol an action programme for youth which values young people and reflects their
oWwraspirations and needs.

Working together for children
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We believe that every individual has a right to high quality health and community care. Access to, and quality of, service must be determined by
need and not by ability to pay or by where you live. We will substantially increase NHS spending in real terms over the coming years. This will
allow us to invest in modern, high quality health services which give people the treatment they need, where they want it. This should be at home
if possible, in hospital if necessary.

We believe that our modern NHS must care as well as it cures. We will improve the patient’s journey — from GP surgery to outpatient clinic, from
hospital to home. We will strengthen the patient’s voice and will work to ensure that patients, and their carers and families, get the response and
support they need through every stage of their care.

Susan Deacon MSP

We will tackle the root causes of ill health and will seek radical, innovative ways to improve the health of the people of Scotland. We will promote
better health for all by helping people to adopt healthier lifestyles and through effective prevention and screening measures. Getting this right
will enable our people to enjoy a better quality of life, to live longer and to stay active and independent.

Minister for Health and Community Care

Good health is an essential part of social justice. Susan Deacon will co-ordinate across the full range of the
Scottish Executive’s work to tackle the root causes of ill health and to promote better health. Tackling

poverty, reducing inequalities in health and changing lifestyles will be at the core of that approach. By
working together with health, local.authority, education, voluntary and private sector colleagues we will
mount a concerted drive to impreye the heatth of the Scottish people — from birth to old age. Through the
better direction ofresources and a co-ordinated<approach.we.will improve health and life expectancy —
particularly for the disadvantaged.

a healthy Scotland

Working together to build
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Working together for a successful and prosperous Scotland

5 9 Every family needs secure employment to give them the confidence to plan for the future. In a successful Scotland, knowledge, skills and
2 c

i a g innovation are the keys to providing security and future prosperity. An enterprising workforce generates wealth, helps sustain high employment
[

2 ‘5 3 and ensures good quality public services. This Government will work together with business and trade unions as well as in the UK and Europe to
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§ 5 6 promote a stable and competitive environment. This will be an environment that inspires more home grown businesses to flourish, that
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> 5 & encourages the expansion of export markets and that retains its attraction as a home for foreign investors.
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I § < We will also work to develop a well-trained workforce that continually upgrades its skill levels and where lifelong learning is an aspiration for all

and is available for all. Our aim is to create a knowledge driven economy which can meet the challenges of a highly competitive global
environment. At the same time we will work to promote economic development which is environmentally and socially sustainable.

Henry McLeish'will lead a team to develop Scotland’s knowledge economy and enhance our use of new
technology throughout all types of business. We will also aim to create better links between businesses and
universities, especially in the area of science where we need to maximise the commercialisation prospects
that arise from our science base and encourage both co-operative and new-start innovation.

We will also enlarge opportunities for lifelong learning and ensure that our workforce is fully capable of
utilising the new technology that is constantly emerging.

the knowledge economy
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by January 2000
by 2000
by 2000

by 2001

by 2009

by end of 1999

by end of 2001

by 2003

by 2002

from 2000-01 >

in1999 »

in 2000 »

by 2002 »




Wendy Alexander MSP
Minister for Communities

We believe that individuals prosper in strong and secure communities. We want to create a more just Scotland, where a decent quality of life and
warm, affordable housing is available to all and where individuals have the opportunity to fulfil their potential. We will strengthen Scotland’s
communities and develop a Social Inclusion Strategy to co-ordinate action across Scottish society. We will work with communities, and ensure
local services become more responsive to people’s needs.
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Social Inclusion

Wendy Alexander is heading up a Ministeria| Committeeso ptomote social inclusion, which will include six
other Ministers and will report directly to Cabinet./These Ministers will work together to ensure that
indjyidualprogrammes make an effective contributign to tackling poverty. Scotland’s new Social Inclusion
Strategy, will be committed to tackling the galises of social exclusion and will help to empower individuals
and/compnunifies.




by end of 1999
by end of 1999

by 2002
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over the next 3 years

by 2003

by 2003

by 2003

by September 1999

by December 1999

by 2001

by end of 1999

by December 1999

by end of 1999

by summer 2000




Ross Finnie MSP

Minister for Rural Affairs

People’s priorities are similar throughout Scotland. But this Government recognises that delivering these priorities requires different solutions in
different circumstances. The delivery of public services to rural communities must meet the specific needs and challenges these communities face.
This Government is committed to support and enhance all aspects of rural life.

Rural Scotland is a place of beauty for Scots and visitors alike to enjoy. But it is also a place to live and a place to work. We need to sustain rural
life by diversifying local economies while supporting the important traditional industries of agriculture, fishing and forestry. We will work together
with local producers to expand the market at home and abroad for Scotland’s premium goods. A firm foundation for this needs to be laid by
developing the excellence of Scottish products.

Working together to promote

rural development

We have established a Ministerial Committee, reporting to the Cabinet and chaired by Ross Finnie, to
provide a sharp focus on rural issues. This brings together the Ministers for all major departments to ensure
thesintégration of policies through the Executive in the interests of rural communities. The Committee will
work towards promoting the development of the rural economy; will tackle together the variety of
transport issues that impact on rural areas; and will address the special health and education needs of
communities in sparsely_populated areas. Examples of the wider action the Executive will take to further
the interests of rural.Scetland are support for a University of the Highlands and Islands; the establishment
of a new centre of excellence in rural health care in Inverness; and ensuring affordable air and sea links to
Scotland’s island communities.
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by summer 2002

by summer 2000

by autumn 2000

by summer 2000

by summer 2000

by autumn 2000

by summer 2000

in 2002

by autumn 2000




Sarah Boyack MSP

Minister for Transport and the Environment

Working together for
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Environment and Transport: Working together to build a sustainable Scotland

Our commitment to sustainable development is central to our policies on transport and the environment.

We will build an integrated transport system, which meets our economic and social needs but does not threaten the health of our environment.
This requires innovative solutions to the distinctive problems of our congested cities, towns and main roads, and the enhancement of all types of
public transport. We will recognise the needs and roles of motorists, cyclists and pedestrians in the development of integrated transport systems.
Support for the variety of transport links which provide a lifeline to remote and fragile communities is a crucial means of maintaining their
viability. We will continue to support the essential role of the car in rural community life.

The landscape of Scotland — of world renown and quality — provides jobs and income for many Scots through leisure and tourism, in town and
country. The environment in which we live, the water we drink, the air we breathe have profound effects on our health and well-being. Bringing
all this together to protect our future requires the approach of sustainable development, which we have made central to all our policies.

Sarah Boyack will work with Ministerial colleagues to integrate the principles of environmentally and
socially“sustainable development into all Government policies. We will take a strategic approach to
environmental issues. We will work with people in Scotland to bring understanding that sustainable
development offers benefits now and protects them in the future.




in early 2000

by March 2000

by end of 2000

between 1999-2002

by March 2002

by end of 2000

by summer 2001
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by summer 2000

by end of 2000
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&8 We are committed to making government work for the people of Scotland. That means getting the processes of governance right, as well as our

E § policies and programmes.

o i

§ S Finance and modern government — working together for better value

Y s We want to develop services which respond to customer need while at the same time offering best value. That means efficient government.

3 :E We want the Scottish Parliament’s system of budgeting to be among the best in the world.

v

= = Our priority will be to deliver high quality public services while protecting the interests of the community. We will continue to support new and
innovative ways of providing public services such as public/private partnerships. We will build on changes already announced to make
public/private partnerships work better, including, where appropriate, allowing the asset to return to public ownership.
We will deliver Best Value for the whole of the Scottish budget.

Rl *é Jack McConnell will work across the Executive to promote modern government. The main themes of this

_?:‘7 £ work will be customer focused policy development and service delivery, making best use of information

‘g‘)o 5 technology, and revaluing public service. We will encourage staff working in partnership with other bodies,

4:30 8 the management development, and use feedback from the public to improve all we do.
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