
    










    	Skip to main content
	Accessibility help






    




    
        









    
        
            Information


            
                We use cookies to collect anonymous data to help us improve your site browsing
                    experience.

                Click 'Accept all cookies' to agree to all cookies that collect anonymous data.
                    To only allow the cookies that make the site work, click 'Use essential cookies only.' Visit 'Set cookie preferences' to control specific cookies.

            


            
                Accept all cookies
                Use essential cookies only
                    Set cookie preferences
            

        

    





    
        
            
                
                    Your cookie preferences have been saved.

                        You can change your cookie settings at any time.
                

            

        

    












    
        
            
                
                    
                
            


            
                
                    Menu
                    
                    
                
            


                    
                    
                        	
                                        About
                                    
	
                                        Topics
                                    
	
                                        News
                                    
	
                                        Publications
                                    
	
                                        Statistics and research
                                    
	
                                        Consultations
                                    
	
                                        Blogs
                                    


                    

                






    
        Search
        

        

        

            

            
                Search
                
            

            
                

            


        

    



                

        

    


            
                
                    
                        	
                                            About
                                        
	
                                            Topics
                                        
	
                                            News
                                        
	
                                            Publications
                                        
	
                                            Statistics and research
                                        
	
                                            Consultations
                                        
	
                                            Blogs
                                        


                    
                

            




        


        
                



    	
            
                Home
            
        
	
                    
                        Publications
                    
                





                









    
        
            
                
                    Publication - Research and analysis
                    External Review of Alcohol Focus Scotland

                


                



            	Published
	23 February 2012







        
            	ISBN
	9781780456539





                


                
                            The review was part of a rolling programme of reviews of voluntary sector agencies that receive more than £100k / year in grant funding from the Scottish Government.  The main aim was to assess whether the Scottish Government is receiving value for money in relation to the grant it provides to AFS.



                


                    
                        





                            
                                
                                    
                                

                            
                                
                                    
                                
                                Supporting documents
                            
                            
                        

                    

            

            


            
                    
                    

    
    Choose section 

    	
                
                    Acknowledgements
                
            
	
                
                    Executive Summary
                
            
	
                
                    1 Introduction
                
            
	
                
                    2 About Alcohol Focus Scotland
                
            
	
                
                    3 AFS's contribution to the delivery of the Framework for Action
                
            
	
                
                    4 Strategic Planning
                
            
	
                
                    5 Human resources
                
            
	
                
                    6 Financial management
                
            
	
                
                    7 Quality assurance
                
            
	
                
                    8 Strengths and areas for development
                
            
	
                
                    9 Conclusions
                
            
	
                
                    10 Recommendations
                
            
	
                
                    Appendix 1: Organisational participants in the review
                
            
	
                
                    Footnotes
                
            



                    

                    

                

                        
                            

 Acknowledgements
 We would like to thank the members of Alcohol Focus Scotland's Executive Committee and Advisory Board, and the representatives of partner agencies, Alcohol and Drug Partnerships, local licensing forums, and local Councils on Alcohol who agreed to take part in this review.
 We are very grateful to AFS's senior managers and other members (including former members) of AFS staff who gave generously of their time in speaking to us. We would like to thank Barbara O'Donnell at AFS, in particular, for her help in facilitating all the practical aspects of the review, which made our work so much easier.
 Finally, we would like to thank the members of the review advisory group for their comments on an earlier draft of this report, and our project managers at the Scottish Government, Grant Campbell and Iain MacAllister, for their support throughout the review.
                             

                        


                        
                        

                                
                                    
                                        
                                            Executive Summary
                                        
                                    
                                

                        
                        

                            
                                Contact

                                Email: Iain MacAllister

                            

                


                




    
        There is a problem

        

        

    


    
        Thanks for your feedback

    


    
        

        
            Was this helpful?

            
                
                    
                    Yes

                    
                        
                            Your comments

                            

                            Your feedback helps us to improve this website. Do not give any personal information because we cannot reply to you directly.

                        


                        Send feedback
                    

                


                
                    
                    No

                    
                        
                            Choose a reason for your feedback
                            
                                Please select a reason
It wasn't detailed enough
It's hard to understand
It's incorrect
It needs updating
There's a broken link
It wasn't what I was looking for
Other


                                
                            

                        


                        
                            Your comments

                            

                            Your feedback helps us to improve this website. Do not give any personal information because we cannot reply to you directly.

                        


                        Send feedback
                    

                


                
                    
                    Yes, but

                    
                        
                            Choose a reason for your feedback
                            
                                Please select a reason
It needs updating
There's a spelling mistake
It's hard to understand
There's a broken link
Other


                                
                            

                        


                        
                            Your comments

                            

                            Your feedback helps us to improve this website. Do not give any personal information because we cannot reply to you directly.

                        


                        Send feedback
                    

                

            

        

    



                

            

        
    



































        






    Back to top 




        




    
        
            
                Follow The Scottish Government
            

            	
                    
                        
                            
                            Facebook
                        

                    
                
	
                    
                        
                            
                            Twitter
                        

                    
                
	
                    
                        
                            
                            Flickr
                        

                    
                
	
                    
                        
                            
                            YouTube
                        

                    
                
	
                    
                        
                            
                            Instagram
                        

                    
                


        

    

    
        
            	

                        Accessibility
                    
	

                        Archive
                    
	

                        Contact
                    
	

                        Cookies
                    
	

                        Crown Copyright
                    
	

                        Jobs and vacancies
                    
	

                        Privacy
                    



            
                
                    
                
                All content is available under the Open Government Licence v3.0, except for graphic assets and where otherwise stated

                © Crown Copyright

            


            
                
            

        

    



        

    


    
    

    



