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H&S Summary  
Reporting period: 28 Aug – 04 Sep:
• Supervisor & H&S Advisor walked the sheds/module hall checking & noting closure of H&S improvement actions (28/08)
• The weekly site ‘H&S walk’ involved the module hall (31/08) 
• Toolbox Talk sent out site wide with regards to the use of safety barrier tags (04/09)  

Recent H&S Activity – Summary 

• Looking to re-implement/improve HAVs controls – following initial meeting costs are to follow for rental and buy options.
August update: CAPEX has now been approved for this. 

• Looking to implement air quality filtration units ) within the main sheds to help control the quality of air on a 
constant basis, this would be over and above the individuals wearing their air fed masks, correct extraction being used. 
August update: Surveys have now taken place – project progressing. 

• We have developed a H&S improvement plan within the main/module shed for work moving forward. 
August update: We held our first improvement plan meeting 24/08/23.

• A site wide heat map is also currently being established which will effectively identify clear responsibilities throughout the 
shipyard.​

• H&S Noticeboard review/update ongoing – the noticeboards will now have a dedicated space for Safety Alerts & Toolbox 
Talks to be displayed in efforts to improve safety communications throughout site. 
September update: The updating/standardisation of all site noticeboards is now complete. 

• We held a PPE Compliance site wide standdown/Toolbox Talk which included the  work area. 

Safety slides 2 of 2
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P6 Histograms - Overall (Slide 1 of 2) (WK35)

Remaining Early Labor Units vs Remaining Late Labor Units with Period Earned Value Labor Units & Period Actual Labor Units  - 
Histogram   
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P6 Histograms – Overall Number of Men
(Slide 2 of 2) (WK35)

Remaining Early Labor Units vs Remaining Late Labor Units with Period Earned Value Labor Units & Period 
Actual Labor Units  - Histogram  
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Resource – WIP - Bookings

Booking Hours (All) Week 35
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*Baseline will be done on Week 35, when work orders are complete. All dates for Baseline taken Level 0 Timeline which was agreed with CEO & Scottish Government.

Work Pack Contents Summary 
[REDACTED]
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Recent Issues/Challenges and Mitigation Actions

1. Issue: Subcontractors are not finalized for all disciples (Piping, architectural outfit, electrical, etc) yet.

Mitigation Action: Procurement should finalize select subcontractors and finalize contracts in order to start work onboard.

2.  Issue: work pack delivery target is Week 35. However, referring to the present delivery rate, week 35 target would be in risk.

Mitigation Action: FMPG informed  to provide recovery plan.

3. Issue: Current P6 schedule network which is submitted by is not acceptable for FMPG to takeover.

Mitigation Action: FMPG highlighted all the outstanding work and agreed to deliver corrected schedule network earliest.

4. 

 

 

6. Challenge: Operations team should execute weekly work onboard  in-line with weekly lookahead which is extracted from MWPR.

Mitigation Action: Production team should discuss and work closely with planning team.

7. Challenge: Tank Program and Shaft program is delayed.

Mitigation Action: Operations team should focus to speedup pipe pen installation IWO tank boundaries and shaft program related 

activities.
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