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Latest Incidents

​We experienced 2 First Aid last 10 days –

➢Painter cutting finger during paint prep work.

➢App Eng scraping top of back on scaffold on 801 engine room.

• We are currently working YSYD card spreadsheet to pull specific trends and analysis to help drive continual improvement 

throughout the business. (see next slide) Looking at ways to improve the participation.

• We have carried out a full review of the FMPG induction processes which are now in 3 versions Visitor / Office / Operations.

• To enhance improved communications throughout we have now installed 3 large screens at both amenities and reception. this 

will highlight inductions, recent incidents, safety alerts and improvements we are wanting to implement.

• We have developed an HSE improvement plan within the main / module shed for work moving forward. Yard and vessel 

heat map to be established which will effectively identify clear responsibilities throughout the shipyard.​

• Looking to re-implement HAVs controls – This is at the approval stage with equipment to arrive 2 weeks lead time from 

placement of order.

• Air Quality filtration system in the main fabrication sheds within the yard – Main / Module shed survey to took place 5th

July / Aug and follow up visit penciled to confirm order planned for 19th Sept.​

• We have recently implemented the new Barrier tags; these will be issued with each permit requiring barriers to be put in place 

for the work task in question clearly showing the date and reason for the barriers to be in place.

HSE Summary  
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801 Hotwork Changes & Rework
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Engineering Status

• Lloyds Submissions – Fina approval of LNG System has now been received. Updates t rawings associated 

with Escape stairwells is ongoing. 

• MCA Submissions – Approval of secondary escapes in crew accommodation and passenger areas has been received, 30th Aug. All 

production drawings have been released and subcontractors fully informed of their scope. Work onboard is well underway. All requisitions 

for doors and materials have been submitted. FMPG is still awaiting MCA clarification on rules related to Escape Trunks from machinery 

spaces, MCA were due to respond on the 15th September. All possible design solutions are being worked on in anticipation of the MCA 

response.

• Owners Observations - Engineering have no outstanding OORs or TQs and continue to support production with patrol remarks and 

closing out historical issues.

• Spares - The identification of all required spares for 801 and spares transferred to CalMac so far has been completed. All relevant 

information has been passed to procurement to conclude on the spares in stores or requiring  to be procured.

• As Built Drawings - Production of final As Built Drawings is ongoing and will continue until sea trials.

• Manuals - Production of the Operations Manual is complete and has been passed to CalMac for final comment.

• Modification Sheets - All Engineering modification sheets are complete and have been submitted for implementation at ship. These are 

also well under way on board.

• Electrical Modification Sheets - We have now released cable schedule 41, there should be no further cable schedule released for 

801. have now agreed a completion date for hull 801.The car deck doors have arrived, and electrical installation work can now 

commence.

• Sea Trials - Engineering will begin preparing for Sea Trials over the coming weeks.
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OOR Progress (Production)

• 11 OORs with CMAL for sign off

• 1 to be checked by QC after work completed

• 2 solutions to be approved for implementation

• QC Department integrated into the completion of OORs
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Weight & Stability

Stability

• Intact Stability book was submitted on 9th Dec 2022. MCA's feedback received and intact section agreed on 31May2023.

• Damage Stability book was submitted on 9th Mar 2023. Although calcs are ongoing, MCA informed on 31May2023 that FMPG's methodology is 

correct. Final values subject to inclining experiment and to be updated.

• Lightship weight distributed and still water bending moments and shear forces calculated. The longitudinal strength calcs submitted to  provided limit 

curves on 23 Mar 2023 and related figures reflected to the longitudinal strength calcs and submitted to  on 5 Apr 2023. comments received for the risk 

of buckling in the upper structure of the ship under compressive stresses on 23May2023. Under investigation with load conditions as advised by  

Approved SWBM limits (30000 kNm – 95000 kNm) in DAD document has forwarded and  to generate load conditions and additional section 

strength calculations will be processed by 

•  fed with stability database on 17Mar 2023  computer will be integrated after MCA`s preliminary book approval.

• Damage control plan and book templates are ready, to be released after stability book's approval by MCA.

• Regarding bespoke semi-WT aft lift doors, and agreed on the technical boundaries of the integration as of 05 Apr 2023.   approved 

doors shipped and expected to arrive at Port Glasgow w/c 18 Sep. Service Engineer availability is from 02 Oct.

• 802's stability information booklet was awarded on 24May2023.

Weight

• Calibrated weights were used for both inclining experiment and ramps' load tests.

• Final inclining will be undertaken before sea trials.

• Usage of  screeding compounds as caused additional increase from planned estimates. Details being reviewed.

Escape Routes

• MSF 1261 for Deck 5-6-7 escape routes approved by MCA HQ on 30 Aug and necessary changes are ongoing onboard.

• Escape trunk details are under investigation and a new MSF 1261 form will be submitted w/c 18 Sep.

[RED

[RE
[R[R

[RED[REDAC
[REDA

[REDACTED][REDACTED]

[REDACT [REDA [R

[RE

[REDACT



Ferguson Marine (Port Glasgow) Proprietary Information

The information contained in this document is the property of Ferguson Marine (Port Glasgow) , and further dissemination is prohibited wi hout written permission of Ferguson Marine (Port Glasgow) .

IN STRICT CONFIDENCE

Comments/AOB

• Comments

• AOB




