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schedule, all parties should expect protracted discussions to expedite mutually agreeable 
solutions on a case-by-case basis. 
Background outfitting in support of architectural outfit is progressing in line with the revised 
programme, electrical cable and piping systems have now largely been completed in deck 7 
crew accommodation. Installation of the architectural vertical wall panelling is scheduled to 
commence in Q3. 
The critical processes required to deliver a statutory-compliant and sufficiently mature 
construction design freeze is long overdue and remains to be achieved. Production output 
must be allowed to progress unhindered and the constant need for rework eliminated. A better 
understanding of the complex problems faced by the Yard design authority is now jointly 
shared through the recent triparty meeting held 05 May 2022. Where the principal external 
design contractor confirmed that their contracted work scope was never to totally remodel 
existing pipe runs or produce statutory compliant design details. This work scope limitation 
placed the onus on the Yard’s design team to finally deliver key elements through their internal 
design approval process which in many cases was not suitably discharged.  
The process of delivering a statutory-compliant and sufficiently mature construction design 
freeze has been long overdue and is still ongoing. Production output must be unhindered, and 
the constant need for rework must be eliminated. To reduce ongoing risk, detailed discussions 
are ongoing with the Yards' third-party design contractor. 

Delivery Dates 
801: Between March and May 2023 
802: Between October and December 2023 

Key Challenges for the Shipyard 
Key known Challenges for the shipyard to meet the programme: 

• Installation and termination of the ship’s cables. 
• Completion of pipework to meet commissioning dates, including addressing pipe 

clashes 
• Close out of OORs 
• Delivery and completion of production drawings and accuracy of production drawings 
• Availability of experienced supervisors. 
• Shortage of experience trades 
• Availability of materials 
• Lack of familiarity with final stages of finishing the vessels, surveys, documentation, 

certification 

Yard Supervision 
The current transition period has seen the introduction of changes to the onboard 
management (supervisors) responsible for the work to complete outstanding hot works on 
board Glen Sannox. A number of workers have also been redeployed from hull 801 to hull 802 
to better distribute relevant worker skill sets.  

2.0 Changes to Site Supervision Team 
There are no planned changes to the previously advised staffing levels. 

3.0 Design Changes Approved 
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Progress Against Programme - 802 

Reference - March 2022 FMPG Project Report  

Owners Observation Reports  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reference - May 2022 FMPG Shared email detail 
 
The emphasis on managing CMAL comments (OORs) now includes senior yard management 
decisional input. This has resulted in a timelier approach to resolving long-standing issues. As 
a result of increased visibility in the change request process identified against open OORs, a 
joint detailed review is now underway. There is no indication at this point in the delivery 
programme that mutually agreed-upon solutions cannot be reached by all stakeholders. 

Inspection Call Outs 
The frequency with which inspections are called are made to verify completed production 
works, remains concerningly low. This should be seen as a significant KPI and now as a 
potential risk that flags the volume of work that has still to be completed. The majority of 
inspections calls made this period are against first fix background outfitting installation for 
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cable containment and Class/thermal insulation installation. No call are yet made to inspect 
any completed system on board.  

801 Commissioning 
Commissioning priority systems in support of auxiliary engines first start-up on 28th August 
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Hull 802 

802 Block Erection 
The forward bow section, blocks 49, 50 and 51 now positioned within the main hull structure, 
erection fit up and alignment work now in progress. The following overview details the progress 
made this reporting period. 

• Fabrication of units 85 and 86 continues in the module hall. 

• Units 97 and 98 surveyed by Lloyds Register, the unit is now ready to be lifted on board 
to allow fit-up work to begin.  

• Units A7-5 x 3 all surveyed now awaiting transport from the lower shed.  

• Fabrication of unit A9-5 is almost complete. 

• Fabrication of unit A10-5 Btm Fab is almost complete. 

• Unit A5-6 now lifted on to vessel awaiting final alignment. 

• Unit A6-5 now lifted on to vessel awaiting final alignment. 

Hull 801 Outfitting Works 

Electrical 
Cable pulling in the accommodation continues on deck 6 & 7, cable installation of the legacy 
issue in the main and auxiliary machinery spaces has started on nightshift 23rd May 2022. 
The makers' technicians continue pre commissioning works on the 690-volt switchboard.  

Wheelhouse Windows 
Remaining two starboard windows has now been fitted, the installation of all windows 
concerning the the decision to reduce the dimension of the ‘T’ profile flat bar stiffening around 
the window openings to accommodate the installation of thermal fire protection insulation has 
now been agreed with . Completion of the outstanding welding of the port side mullions 
will likely coincide with the window glass removal to allow the ingress of the modified console. 

Clam Shell Doors 
It is understood that despite initial feed back to the contrary further rework is required to 
achieve the correct opening of the port side door. The repositioned main hinge on the 
starboard side has still to be welded in position.  

LNG Bunker Tank Valve Attachments 
Work by the  technician to install new equipment (control valves) in the Tank 
Connection Space (TCS) of Glen Sannox is ongoing, the same work on Hull 802 is 
rescheduled because of availability of spare gear.  

801 Bridge External walkways 
Work is ongoing. 

801 –  - Central Hydraulic System Installation    [redacted]    

   [redacted     

   [redacted]    
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Principle work this period continues to focus on the installation of small-bore piping supports 
main vehicle deck gun port areas. 

801 - Port Side Shell Fairing 
Corrective work has completed on the ports side hull, freeing up the vessel to be turned on 
the outfitting berth. The planned move was scheduled on Sunday 29th May 2022 and has 
been completed without incident. Reconnection of services and the reinstatement of the X 2 
access gangways plus fire alarm and emergency lighting systems was in time for the 
recommencement of work on Monday 30th May.  

Ongoing External Structural Works 
Panama Eyes 
Outstanding work to complete bulwark stiffening. Original scheduled completion of this work 
(801Z05HTWK001) was planned as 29th November 2021.  

Hull Belting 
Corrective work has been completed on the port side hull, freeing up the vessel to be turned 
on to the outfitting berth.  

Vessel Repositioning 
The planned move was scheduled for Sunday, 29 May 2022 and has been completed without 
incident. The vessel is now starboard side to. Services were reconnected and X2 access 
gangways were put back in place, as well as fire alarm and emergency lighting systems. All 
of this was done in time for work to start back up on Monday, May 30. 

External Deck/Side Shell Coating Works 
Coating works is scoped as part of the Summer dry docking period, 15th July through 7th 
August 2022. 

Forward And Aft Masts 
Rework on the LNG vent mast is nearing completion prior to the ship turning, outfitting of the 
forward navigation mast is ongoing.  

Main and Auxiliary Engine Exhaust Resilient Supports 
Port main engine exhaust silencer removed to allow access to complete the outfitting of the 
funnel internal volume, work has yet to get underway.  

Accommodation Outfitting 
Work continues to pin and insulate decks six and seven, preparation to install the first vertical 
architectural panels on deck 7.  

HVAC Installation - 801 
Work progresses on decks 6 & 7; the standard of installation is remains satisfactory. 

9.0 Next Stage Payment Due 
n/a 
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10.0 Forthcoming Period Events 

11.0 Tests & Trials Due 
Glen Sannox 

 
 
 
 
 
 

Hull 802 

 

12.0 Risk Register Update – Glen Sannox 
Risk register update expected 1st June 2022 

13.0 Safety & Environmental 
No issue to report this period 
Print Name:  

Signature: 
Date: [06 June 2022] 

   [redacted]    

   [redacted]    




