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• Freeboard / External Watertight Integrity Plan

• Forward Mast Plan Frames 111-118 Structural Details

• Cargo Securing Manual

• Echo Sounders, speed log and Draught Gauges

• Nitrogen System

• Glycol System

• Steelwork Standards

• Damage control plan

• LNG System For ME & DF Gen Sets

Green have been submitted recently

11. LR outstanding
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• HVAC Ducting Arrangements for 1002

• HVAC Penetration Plan for 1002

• Ducting & Instrumentation Diagrams (4)

• Location Drawing Emergency Light System

• Layout Drawing - Wheelhouse console

• Topology Drawing - Integrated Navigation System

• CABLE BLOCK DIAGRAM-INTEGRATED NAVIGATION SYSTEM

• Power distribution drawing integrated navigation system

• Certificates - Multi Cable Transit

• Tank & Capacity Plan

• Life Saving arrangement

• Fire Control Plan

• Escape Route Plan

• Accommodation Layouts

• Gangway Davit Seat Details

• Insulation Data - Certification

• Machinery & Save all Drains (already approved by Lloyds)

• Gas Detector Layout

• Sludge & Waste Oil System (already approved by Lloyds)

• Fire and Deck Wash System (already approved by Lloyds)

• 801 - Basic Intact Stability Information

• Preliminary Trim & Stability Book incl. Longitudinal Strength

• Preliminary Damage Stability Book

• Keel Readings (already approved by Lloyds)

• Gangway Davit (already approved by Lloyds)

• Fire Door, Damper & Patrol Point Monitoring

• Fire Detection General Arrangement

• Fixed Fire Extinguishing Syst. (3)

• 801&802-LNGPac Operating & Maintenance Manual LNGPac-
H149-D9

11. MCA outstanding
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Failures Threats
Ship Build

• Unable to provide sub contractor make at ship closer material on time to 
enable critical spool fit. (WIP – recovery in place)

• Work pack issued on time to production now resulting in a bottle neck with 
DCC – 1.5 weeks to recover.

Manufacturing:

• Material not available for 801 pipe priorities;

• TQ’s raised 4 off regarding aluminium and weight issues. Developing 
workaround with 

• Roller doors top shed still not working requiring investment to create a 
Aluminium area only;

• Aluminium profiled parts f/cast – concession for 8mm to 8.5 with engineering

Facilities

• Material schedules / work packs - Require better visibility to allow for 
effective marshalling;

Resources:

• Looking to rationalise shifts on 801, 802 and manufacturing, this cannot 
happen until 1 metre distancing is implemented in amenities.

Ship Build

• Pipe Pen Changes for zones 2&3 impact and condensing programme –
catch-up programme to be defined;

• MCA - HVAC. Awaiting final approval;

• Chemical Flushing currently not planned into critical path – Working  
 to define way forward;

Manufacturing

• Resource for unit build? Review swap with ship resource, ensuring 
correct balance;

• Time sheet entry – Supervisors been monitored and trained to ensure 
accurate bookings;

Facilities

• Footprint of Port Glasgow

• Electrical capacity in FMPG

Resources

• Attrition rate of resources on the weekend shift

12. SOFT Report – Operation Management

   [redacted]    

   [redacted]    
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General Status

•  - Pipe installation progressing in 0201, 0202 and 0203

•  continue with cable uncoiling and work in ECR, Bow Thruster compartment and installing cable ladders on mezzanine deck

•  have insulated beams on Deck 5 and 50% through beams on Deck 6 – we await MCA approval of insulation drawings

• continue preparatory work, with increased team due on site in June. Need to subcontract penetrations and BIDs has arisen.

Key Issues in month

•  manufacture subcontract underway to support subcontractor programme, zone 3 PO currently being placed, all other packs being 

compiled to be available week 26 for Procurement.

• Stop Work on burning new penetrations in Zone 3 is still in place

• Resolution with MCA on HVAC penetrations on aluminium bulkheads required urgently

• Forecast date for re-baseline to be formally issued

• Volume of modification sheets for Zone 2 pipework – review has been completed to scope size of change package –  now engaged, 

workpacks will need to be issued, to include Axilock replacements

• Material for closers – summary of material has been passed to Stores to marshall for Zone 2 and Zone 3

• Valve availability – zone 3 on order, all of zone 2 with Procurement

• First deliveries due week 28

14. 801 Sub Contract Status

   [redacte  

   [redacted     

   [redacted]    

   [redacted]    

   [redacted  

   [redacte  

   [redacted]    







   [redacted]    



   [redacted]    
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20. CMAL Comments to the Monthly Report

Slide Owner –

CMAL Comments:




