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General Status

• Pipe installation progressing in 0202 and 0203

•  have now submitted pricing and commenced cable uncoiling and work in ECR and installing cable ladders on 

mezzanine deck, cable ladder installation started on Deck 4

•  starting preparatory works

• starting preparatory work

Key Issues in month

• Access to subzone 0201

• Penetration compliance review has resulted in Stop Work on burning new penetrations

• Forecast date for re-baseline to be issued

Facilities

• portacabins in place

•  portacabins due end April – work starts 26 April

• Updated 801 programme delivered 09 April

• 802 programme to be supplied

19. Subcontractor Status
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18. Pipe Installation

Overall

• Pipe Installation in Zone 02 and Zone 03 has commenced using FMPG &  Hydraulics resource

• Installation rate slow to start due to legacy rework activities being progressed as priority
• Overall pipe installation curve shown below (for 801 & 802), measuring plan v actual
• Issues around penetrations have hampered progress for pipe installation teams

• Currently ~ 450 pipes behind Plan (4-5 weeks off plan)

Slide Owner – Planning
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Plan 0 0 0 138 276 380 434 488 601 714 827 940 1015 1090 1189

Actual

Cumulative 0 0 6 6 21 58 100 112 149 234 292 367 429 502 619

Total in week 0 0 6 0 15 37 42 12 37 85 58 75 62 73 117

Zone 01 install 801

Zone 02 install 801 6 0 15 37 42 12 32 64 58 40 39 55 104

Zone 03 install 801 5 21 0 35 23 18 13
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SZ0302 SZ0303 SZ0304 SZ0305 SZ0306 SZ0307 SZ0308 SZ0309

Week No # pipes installed

# pipes 

installed

# pipes 

installed

# pipes 

installed

# pipes 

installed

# pipes 

installed

# pipes 

installed

# pipes 

installed

# pipes 

installed

2104

2105

2106

2107

2108

2109

2110 5

2111 13 8

2112

2113 31 4

2114 23

2115 9 6 3

2116

2117

2118

2119

2120

2121

2122

2123

2124

Total in subzone to fit 59 9 284 150 84 223 108 76 145 1138

previously claimed 0 0 0 0 0 0 0 0 0 0

running total 0 0 81 18 0 0 3 0 0 102

To Go 59 9 203 132 84 223 105 76 145 1036

%age Complete 0% 0% 29% 12% 0% 0% 3% 0% 0% 9%

SZ0301

Zone 3

19. Pipe Status – Zone 3
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17. CMAL Comments to the Monthly Report

Slide Owner –

CMAL Comments:

1. Meaningful comment against work sequencing and actual production achievement is challenging in the absence of the revised baseline planning 

update. We are unsighted on what further slippage in programme is likely to emanate from the re-baselining exercise – we understand that we 
will receive the programme and delivery dates May 18th, 2021.

2. There is a clear lack of resource which has been identified regarding both the weekday and weekend shift – without having details of the future 
manhour loading, this suggests the programme will be impacted and is highly unlikely that it can be recovered.

3. Retention of experienced/skilled staff is a concern.

4. Resource is still deployed on Hull 805 which had been anticipated to be at completion– this is evidently also having an impact on progress of the 
ferries contract.

5. We cannot see any clear strategy for resolving the resource issue, there are 2 potential options, 
a. Continue to try to recruit locally which seems to have failed over a number of months

b. Resource significant skills from overseas as has happened in the past, we are advised that additional resource will be supplied by third 

party subcontracted labour, supplied by  as of 17th May. 
6. As a result of the above we are challenged with the messaging to communities.

7. As a result of the above planning to recruit seafaring staff is proving impossible.

8. Milestone ‘Structural Work Complete’ was originally due 9th April 2021 and is now planned to complete May 7th, 2021. This milestone should 
not be confused with the outstanding ‘hot’ works that will still need to be completed if structural works are to be truly considered complete. 

a. All Panama mooring eyes for all mooring positions in the primary structure will require replacement. 
b. Under deck stiffening of forward and aft masts foundations.

c. Ventilation plenums to be fitted zone 10 deck 8.
d. Internal structural housing for Premaberg droplet separators to complete in way of both funnels

e. Bridge window installation and required secondary stiffening elements.

f. Internal Bulkheads, to form server and instrument rooms positioned frame Port Side, Frames 107 – 116, Deck 8.
g. Internal Bulkheads to install for the fire locker Port Side, Deck 6, Frames 61 – 65.

h. Food Lift Shaft to complete, Deck 5 - 6 Galley & Crew Servery, Frames 70 – 100 Centre Line.
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17. CMAL Comments to the Monthly Report

Slide Owner –

CMAL Comments (Cont):

i. Passenger Lift Shaft forward, from decks 5 – 6.

j. Cutting of clam shell doors and associated major structural works.
k. All stairwells

l. Installation of Forward Navigation Mast
m. Vehicle deck hatches

n. Various other areas

9. The installation of the funnels and LNG mast would have benefitted from greater levels of outfitting prior to lifting on to the vessel. The LNG outfit 
has been queried by CMAL as to the installation of the crank case breathers (note these will be fitted in the funnels)

10. Block 82 was lifted week 15, 2021, 19 weeks later than planned. Lessons learnt on hull 801 on the importance of pre outfitting at block stage 
have not yet found their way into mainstream yard production planning.

11. We have raised concerns regarding the weight and quantity of the Unistrut being used.

12. Certainty is required on the lightship weight, the contract deadweight capacity requirement for 801 and 802 is 877.95 tonnes and 877.85 tonnes 
at 3.45m draft.

13. Positively the resolution of defect identified is being addressed methodically and a reduction in those outstanding is witnessed

14. The relationship between CMAL and FMPG remains positive and collaboration continues. Greater visibility of the programme moving forward will 
prove vital in managing the project objectives.

15. It is clear in the yard, that there remains challenges between the engagement of workforce and management which will prove more of a 
challenge with the introduction of further subcontract labour into the Shipyard.




