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Programme: 100m LNG Dual-fuelled Ro-Ro Passenger Ferry
Programme Director: [redacted]
Review Period: April 2020
Name Job Title Signature
[redacted Programme Director
[redacted] Project Accountant
[redacted Planning and Controls Manager
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1. Monthly Cumulative Safety Statistics

S/# Title This Months Figures Cumulative 2. _Description of Incident/Accident and Near Miss Reported This Month
01 Total Man Hours 4,538 20,647.31 Events (NM /MT/FA/PD EI'C...)

(provided by Planning Department for 801 and 802 only) . . " .

1. First Aid - 1 Flash from welding arc, 1 operative jammed fingers, 1 cut to head, 2 cuts to

02 Man Power Direct N.A. hands.

(provided by HR) In-Direct

Total 314
03 RIDDORS 0 0
- 3. Other SHEQ Activities
04 Fatality Case (Fatal) 0 0
05 Lost Working day Case (LWC) 0 2 Description This Month
06 Medical Treatment Case (MTC) 0 3 Site Safety 4 801
- - Inspection . .
07 First Aid Case (FAC) 5 15 P Pipe shop, Engineers shop
08 Property Damage (PD) 0 0 Misco store
09 Near Miss (NM 0 2
(NM) West shed and module hall
10 Fire Incident (Fl) 0 1
Toolbox Talks 1 Coronavirus — COVID-19
11 Environmental Incident 0 1
12 Total Number of Recordable Injuries 5 20 Pollf:y/Paperwork °
Reviews

13 Total Number of Days Lost 0 6 Training Courses 0
14 Total Recordable Incident Rate (TRIR Yard Wide) | O 8.28

a score of O is perfect e .

a score of 1-3 is good 4. SHEQ Initiatives

a score of 3-10 is medium

a score of >10 is poor Description
15 Lost Time Incident Rate (LTIR Yard Wide) 0 3.31

a score of 0 is perfect
a score of 1-3 is good
a score of 3-10 is medium
a score of >10 is poor

SHEQ Monthly Meeting not held in March due to coronavirus — Mass meetings to be avoided
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1b. Action Tracker — [redacted]

Action Describtion Required Forecast RAG Comments
Number P By Date Status
A production/Technical/Procurement/planning —
21 SOFT report is to be produced to support the 20/3 20/4 * Not all yet received
overall monthly report
2.2 Arrange a cryo pipe review tred 20/3 ’ 23: pipe review planned for
23 Chase up e for ha;ardoqs zone and scantling s 20/3 27/3 * Raised with [redacted]
response. Raise with = if required response received
3.1 Agree success criteria owners tred 21/4 21/5
39 Risk register fto be updated by owners for edctec) 21/4 23/4
Thursday review
Quality slide — show what is closed and also -
3.3. monthly stats ' 21/4 21/5
Review work package process for issue and -
34 role up to ensure clear to users l 21/4 2155
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Customer CMAL Contract Start Restart — 2" December

Agreed Contract value Budget to completion - £110m Contract Finish 801 October 2021 — 802 July 2022
Project Type Design and Build Forecast Finish 801 October 2021 — 802 July 2022
Project Director [redacted Contract Type SG funded

Design, build and commission 2 off LNG dual fuel ferries. Including training and provision of spares and handbooks

Project Scope The scope of this project is to complete the design and build etc following the Receivership of 16" August 2019

Significant Project Changes None (in this phase)

Acceptance Criteria As per the specification

Payment Terms Currently — funding provided by the Scottish Government based upon FM(PG) cash flow forecast

The warranty for both vessels is 12 months from delivery. No allowance has been made financially for either shipyard support or suppliers warranties

Warranty that have lapsed during this period

No allowance has been made for late delivery

Performance penalty for weight — the maximum allowance of £250k per vessel has been made
Liquidated Damages Performance penalty for speed - the maximum allowance of £250k per vessel has been made
Performance penalty for fuel consumption — no allowance has been made

Special Conditions
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Success Criteria

All work undertaken at ship is by work package in

Development of the programme down to a work package level. Time

accordance with the programme June 20 recording aligned to allow role up. Time recording process effec ive. >
Work packages are issued with associated June 20 - Inventory is loaded into the stores management module on  irecacted)

information and materials Inventory can be coded to align with P6 plan >
Inventory is properly identified in  [redacted May 20 - Movement of equipment from Westway to new facility and entered onto

to the appropriate level Y Factory master with appropriate part numbering >
Technical information is produced on time and June 20 - pess @re contracted to complete the design. Design review process

change is minimised une aliows proper review of the design before issue —>
Control of change is a properly managed process March 20 - Creation of a new process, implementation and adherance

Customer relationship is positively maintained . - . .

throughout the project Regular dialogue at all levels, monthly reviews, ad hoc meetings «—>
Identify and manage risks and opportunities April 20 - Arisk review process is in place and is being proactively managed >
The project is properly resourced wi h suitably April 20 - Accurate resource forecasting from the schedule and a resource

qualified and experienced people

strategy in place
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Successes Opportunities

* The yard shut on 24t March. Home working for office based staff, principall » Use of a 15t fixing system — r=haye been tasked to recommend and option and
technical/procurement/finance/quality/planning and management was established to provide yard standards
\lefcl)?'l;itr?gShUtdown- The major subcontractol === have also established home + Use of MRP function in [redacted] for pipe procurement and installation

* The technical programme has been maintained during this period with the first 3 » CMAL identified possible opportunity to remove the vapour return line

zones (Z2, Z3 and Z6) reviewed as per the schedule. A good review process has
been established supported by CMAL.

+ Schedule milestones/Cardinal dates were baselined on 6t April.

« Subcontract pipe manufacture tender was issued on 17t April. This is the first
major Public Procurement Tender

* The drydock period has been booked for the 10t August to 31st August for 801.
Scope definition is progressing.

» A removal and maintenance review has been undertaken in the Engine Room
with FMPG/CMAL === Actions established and DG room to be reviewed next.

Failures Threats

* As aresult of COVID 19, all production work has ceased. The impact will be »+ COVID 19 iijact to programme-— an assessment of the impact (assuming a
assessed. restart of 15t June) is being prepared

* As aresult of COVID 19, the transfer of materials from [redacted  has been * [redacted] commercial settlement will have an as yet unidentified impact to the
suspended and also the stock check cannot commence. | he impact will be material budget — Alternative option to replace [redacted] is being investigated,
assessed. possible use of rredacted group — 1st technical mtg planned for 21st April

* Quality training suspended for NDT and dimensional control. * Production resource to support the plan — short term requirements produced and

discussions with resource providers to be held
» Cryogenic pipework at ship will require re-routing — also lack of resource — e
will supply a resource but concern over routing — review planned for 21st April.

+ = response for hazardous zones and scantlings slow. Escalated with v
hazardous zones now resolved Scantlings remain outstanding.

Impact Statement / Help Needed
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Defects
300
Defects
250 o))
200 *
150
100
50
0

Care & Protection Pre Survey Dry Survey Post Survey

= Care & Protection = Pre Survey = Dry Survey Post Survey

SLIDE REFLECTS TOTAL NUMBERS RAISED - TO BE UPDATED
TO SHOW IN PROGRESS AND CLOSED
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Overall Status Return to Green

Criteria Future Comments

S e el Trend Date Status

20 20 20 20
Overall Status
Safety >
Quality >
Customer
Satisfaction >
Schedule >

: End . - ] .
Finance > April » First financial status report still to finalise
. = Delay in supply of technical information has impacted redacea) programme. Currently the zone reviews have

Technical Al A ] A 1 May held. Issue will be whether Zone 2 90% review date can be held.
Subcontractor A A A <«
Resources —>
Risk A A A > » There are a number of project key risks that have mitigation actions but have not yet resulted in a risk reduction
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Schedule Cost Quality
Milestone Completion Forecast Margin (£k) Acceptance
Planned Actual % Adherence Original Forecast % Adherence Planned Actual Adherence
Ship 1 4 4 100% IShip 1 £3,808 £3,737 98% Ship 1 S S 100%
Iship 2 1 1 100% Ship 2 £3,655 £3,056 84% Iship 2 5 5 100%
Iship 3 1 1 100% Ship 3 £7.767 £7,473 96% Iship 3 5 5 100%
Other 8 8 100% Other £1,769 £2,147 121% Other 0 0 0%
Total 14 14 100% Total £17,000 £16,413 97% [Total 15 15 100%
[Traffic Light <90% SN >-=100% Traffic Light <8 >=90% [Traffic Light <90% SR >-95%
Key Performance Indicators Sales & Cash Operational Rework (% of Total Hours)
Planned | Actu | Adherence Budget Forecast % Adherence Current Previous P
BEING DEVELOPED Sales Trading £23,389 £21,205 91%

[ Previous | ‘ Cash £87,720 £78,215

nce

Current Previous ] us
IsPi 098 0.75 cp1
ISchedule Variance _£698,183 £9,612,197 _£3,901,329 Cost Variance
[Traffic Light <0.900

Supplier Deliv -K Management Change Management
Planned Actua Adherence - Previous urrent v

£16,275
15.9% 15.9% 15 9%
0 00 £1,144 £1,144 £1,144
e EVELOPEI Risk Release Actual £0 £0 £0 0
0 |Emergent Risk £0 20 20 Tota
oo o | | o S m—

Traffic Light

Opportunity Management Material Quality
Current Previous Prior | Current | Previous

CORE Total Opportunity Value (£) £3,692 £3,692 £4,026
PDS 985 352 (Opportunity % of Budget 36% 3.6% 42%
PRE PLANN NG 2,586 2,726 Opportunity Realised Planned £0 £0 £0 BEING DEVELOPEL
DESIGN 1,025 590 Opportunity Realised Actual £0 £0 £0
REFIT 1,2&3 11,931 7,499 Cost of Speculation £0 £0 £0
[TRAIN NG
Total

Traffic Light
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8. Schedule Overview (1 [redacted] V4 F ERGUSON

A — ]
Pre-Docking Mobilisation Complete to Delivery 73 Weeks

Structure/Outfit Period to Dry Dock 19 Weeks Dry Dock Exit Dry Dock 1 to Enter Dry Dock 2 42 Weeks Dry Dock Dockside Quay Dsa.

2020 Q1 2020 Q2 2020 Q3 2020 Q4 2021 Q1 2021 Q2 2021 Q3 2021 Q4

Time
Now

28-Mar-20
2014

. Readiness
Remove t Underwater Defect
CloseTanks ) for Sea
Launch Completion Hull Survey Trial Clearance
Amrangement ULl
. Commission Ext Paint
LNG Bunkering
Remove Install Pipes Aux Syst Touch Up ’ e
Poppets
Install Rudder LNG Tank
Paint External Equipment Clearances Commissioning
shell (P& 5)
Install HVAC Tail Shaft LNG Dock Trial
WearDown

Echo Sounder
Boss Clearances
Local C"ble Commission
Reeving o
Stabilisers

. Doors
Internal
Painting
—— ck Trial
Cable
Termination
Fit Bulbous
Bow System Testing

and
Commissioning

Owners
servations
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802 Timeline to Delivery

fvery 106 W
Mabilisation Camglete to Launch 72 Weeks Launch to Dry Dack 24 Weeks Dockside Quay ’, Dockside Quay )m

| Auxiliary  Main Engine & Builder &
| Hull . Systems Gearbox Enter Dxit Owners LNG LNG
! Mobdsation Assembly Superstructure Commis'ing Commissioning Commissioning  Dry Dey Im’ml,"‘ SeaTial oo, Tiais Bunkering  Sea Trial m
| Complete Complete Start ¢ et Complete Exercise Start ¢ N e G . Delivery
Complete Launch omplete plete  Dock Dock e
| T ]

02 Naov-21 10-Now-21 15-Now-21 14.Jan-22 02.Mar-22 ||05-May-22 15-May-22| |17-May-22 18-May-22 24 May.22 19.Jun-22 033ul-22 06-Jul-22
2144 2146 2146 2202 2209 2219 2220 2220 2221 221 2225 2227 2227

b,

m Readiness
- Trials
Commission LNG Bunkering
Aux Systems
. Install Commission e LNG Tank
Tahk Rudders el Engins b Lawnch — Commissioning
| T and Gearbox
usting Clamsheil Arangement
I Caraplete Dooar, Stern Commission NG Dock Tried
I 24 Feb 21 Ramp and Bow Thruster Remove
I 2108 Car Dack Poppets
| Commission
Reeve Main Ramps/Bow Tunnel — Crew Training Jr—
Cable Routes Doors — Thruster |—
Grids
Tail shaf
—¥ Wear Down |—u
— S —
Rudder
=
E——

_’
Install
Equipment
Launch
R
Preparation
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[redacted] Programme
[redacted] e :
Design for CALMAC Ferries
Activity 1D 2021
Nov [ D= Jan [ Feb  Jus
Detail Design for CALMAC Ferries 13-Apr-20 e —— TNO-Z0 DR DEgNTo VAT Ferves T Apr2
Milestones 05an20A  20Nov20 . : '
Project Management & General Senices ISam20 20| 20 Nov-20 . . . ] ' : : M x’?‘wm M'm?v'"gmm&g&m semj
Basic De"gn& Classification 02Mar-DA  WAL0 I - - - o I | IL |.| i 4 ML%—D.BE(M?&CZEF@O:M
Equipment & Procurement IFEbMA  OLAR-2A DA Equpment & Mcuement : ; : : : : :
3D Model 2043204 ®-0d-20 " — @0ct-20, 3p Moo
Naval Architecture 2051204  1uSep20 ' Py 1152520, Nava Achtécure
Structure 28Feb0A RO ) o2 TR .
Hull Outfitting 03Ma-DA @O D ﬂ_'r(ZOct»ZD,t-;..Ilefmg : i
Architectural Outfitting OSMa-DA RO T T T T T T T T T T T T T LT T LT PO F 2020 Axhtecusl Ouftting ! :
HVAC N —— e e B MR
Piping & Machinery 02Mar-DA @ROa-0 LTI T T T T T T T T T T T T T T T T T T T M F 020 Plpng & Machnéry
Electrical OMMT-DA  2Oa-2 I ITI - tl T |j T 11 jl T | T q=j(020ct-x).sge:rca
Muttidiscipline 30Ma-DA 185820 OO OO O Ty 155e-2 Mutdsigine ; ;
Detail Design 25May20  0Nor20 : I 5 : ; ; ; v zozw‘mo.oaa rfsgn '
Hull Outfitting 25May20 20-Nov-20 B | : | - I.l 1T I‘I - | Y I.II 11 ‘I |ll|='m.r.o,-:ouodfmr;
HVAC 25May20 20Nv-20 CLII T I T T T T T T T T TIIT T T T T T T TMY ONo-20HVC !
Piping & Machinery 25May20 13Nv20 1 - 1:1 - 1:1 - 1 I il ul}ho:y-mﬁp'rg&n?:'ivew
MM z’Mq.zo 20Nov-20 o Lt r r r 1 r 1 ° t 7 I ° T T [ ¥ ! [ T T ¥ T T 'x):hw:o,fn'(ﬂ‘ :
Production Information 25May20  20Nov20 e . ; ; ; _ ¥ 20N 020 Pod:aon ifomation;
HVAC 25May20  20Nov20 : : I O |||um<w-zor-vx
Piping & Machinery 25May20 13-Nov-20 | S S A ]H_’li—hc:rm,bpi'g&w:k'ire‘y
Electrical 25May20 20Nv-20 : S S O  y J-'o V(o o
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Programme Milestones
ID Team/Discipline : Milestone Description Baseline Fon?cast/ Status
Date Achieved
2020Q1
2020-01 :FMPG Agree Design Contract with  [redacted] CUTITTNEY A ANEYE 1 hicved - Contract Signed 27-Feb-20
2020-02 :FMPG Agree 2 Ship Integrated Baseline Programme 3 M arch20 March 20 44444 Achieved - 03-Apr-2020
2020-03 | [redacted] 75n.c5 3 4 6& 7-Start 30 Modelling L March20 | March 20 Programme Commenced W/C 02-Mar-20
2020-04 Zone 2 - Issue 3D Model for 60% Review I M arch20 March20 Complete 27-Mar-2020
2020-05 iFMPG Issue ITT for Pipe Manufacturing Contract ;Outline ITT currently being produced
2020 Q2 .
2020-06 | [redacted] 7one 3 - issue 30 Model for 90% Review 30-Apr-20
2020-07 :Production 802 - Commence Fabrication of Remaining Units Will be impacted by Covid-19 lockdown
2020-08 :Production 801 - Fwd Mooring Deck Structure Complete Will be impacted by Covid-19 lockdown
202009 [redacted] 7,005 108 11- Start 30 Modelling Zone 05 - Started 06-Apr-2020
2020-10 Zone 2 - Freeze 3D Model
2020-11 :Production 802 - 1st Unit Erected at Berth
2020-12 | lredacted] o 1 & 8- start 3D Modelling
2020-13 Zone 2 Engine Room Approved Pipe Drawings Issus
2020-14 Zones 9 - Start 3D Modelling
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9a. Milestone Slip Chart (Ship 801)  [redacted] L4 marine

801 Cardinal Dates Extract -- Pre-Commissioning
Baseline Float Comparison Comments

Date impacted by COVID-19 lockdown.
Date moved within the plan to support
initial return to work date of 2ath-Apr-

Pre-Dock Mobisation Comp.
" wo) UoLIEH O 2 00-9id

Enter Dry Dock

Enter Dry Dock
Pog Mg ey

Exit Dry Dock

Exit Dry Dock

Structural Work Complete

Structural Work Comp lete
N9 (dw o) POM €I N0S

Commence Commissioning

Commence Commissioning
FUIUO IS IUWO ) DUILIW )
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9a. Milestone Slip Chart (Ship 802) slide owner — Tom Elvin”

802 -- Pre-Launch

Baseline Float Comparison
Mobilisation Complete Mobilisation Complete
£
=3
£
-
~
13
£
2
2
=
&
s
=3
£
8
z
K
T
s
g
-
z
£
8
zZ
&
H
<
z
. Superstructure Complete
= —
E Baseline
§ 02-Now-21
5 Current
] 02-Nov-21
& .
i Variance
)
&
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Activity Name Remaining _ | Finish BL Project  [BL Project Total| A ﬂ 2020 2021
Early Start Start Finish Float| | Mar|Apr [May Jun| Jul |Aug|Sep|Oct [Nov|Dec|Jan [Feb|uar [ Apr [May]Jun | Jul [aug|sep|Oct [Nov o
Mobilisation Pre dry dock 14-Apr-20 | 24-Apr-20 04-Nov-13 | 27-Mar-20 1 [0 Mobilisation Pre dry dock
Mobilsation Pre dry dock complete 24-Apr-20 14-2pr-20 1 * Mobilsation Pre dry dock complete
Install Stern Ramp * 27-Apr-20 | 08-Jun-20 15-4pr-20 | 27-May-20 1 [ InstallSternRamp *
Fwd Mooring Deck Structure * 27-Apr-20 | 07-Aug-20 15-4pr-20 | 08-Jul-20 1 [ FwdMooring Deck Structure *
Aft Mooring Deck Structure (P &$)* 27-Apr-20 | 10-Aug-20 15-Apr-20  15-Jul-20 1 [ AftMooring Deck Structure [P &$)*
Dry Dock 1 10-Aug-20 | 04-Sep-20 10-Aug20 | 04-Sep-20 1 [ DryDockl
202 - Install Pipework (2464) and Hangers 07-Sep-20 | 11-Dec-20 07-Sep-20 | 11-Dec-20 1 [ Z02-Install Pipework (2464) and Hangers
202 - Fit Compartment Hotwork 07-Sep-20  16-Feb-21 07-Sep-20  16-Feb-21 1 [ ] Z02-Fit Compartment Hotwork
202 - Cryogenic Pipework FMPG Scope 07-Sep-20 | 12-Jan-21 07-Sep-20 | 12-Jan-21 1 [ 702-Cryogenic Pipework FMPG Scope
202 - Cryogenic Pipework - Removals LW.0 07-Sep-20 | 13-Nov-20 07-Sep-20  13-Nov-20 1 [/ 202-Cryogenic Pipework - Removals LW.0
202 - Install Cryogenic Pipework - 801 07-Sep-20 | 18-Nov-20 07-Sep-20 | 18-Nov-20 1 ] 702-Install Cryogenic Pipework - 801
202 - Fit Steel/Pipe/HVAC/Elect Penetrations 07-Sep-20 | 09-Oct-20 07-Sep-20 | 09-Oct-20 1 [ 202-Fit Steel/Pipe/HVAC/Elect Penetrations
202 - Install MTP Pipes 25-Nov-20 | 22-Dec-20 25-Nov-20 | 22-Dec-20 1 [ 202 -Install MTP Pipes
202 - Final Bolt Out Pipes 09-Dec-20 | 14-Jan-21 09-Dec-20 | 14-Jan-21 1 [ 2Z02-Final Bolt Qut Pipes
202 - Pipe Testing 13-Jan-21 | 09-Feb-21 13-Jan-21  039-Feb-21 1 [ Z02-FipeTesting
Commission Auxiliary Systems 02-Feb-21  15-Mar-21 02-Feb-21  15-Mar-21 1 [ Commission Auxiliary Systems
First Run Harbour and Emergency Generator 16-Mar-21 | 20-Mar-21 16-Mar-21 | 20-Mar-21 1 0 FirstRun Harbour and Emergency Generatc
First Run Aux Generator 21-Mar-21 | 01-Apr-21 21-Mar-21  01-Apr-21 1 O FirstRun Aux Generator
Main Engine Commissioning 02-Apr-21  15-Apr-21 02-Apr-21 15-Apr-21 1 [0 Mzin Engine Commissioning
Gearbox Commissioning 16-4pr-21  25-Apr-21 16-4pr-21  29-Apr-21 1 [ Gearbox Commissioning
Propulsion Controls 16-Apr-21 25-Apr-21 16-Apr-21 259-Apr-21 1 [0 Propulsion Controls
PTO/PTI 30-4pr-21 | 11-May-21 30-Apr-21 | 11-May-21 1 O PTO/FTI
Load Test 12-May-21 | 01-Jun-21 12-May-21 | 01-Jun-21 1 [ LoadTest
PMS Set Up 02-Jun21 | 22-Jun-21 02-Jun21 | 22-Jun-21 1 [ PMsSetUp
Bow Thruster Commissioning 23-Jun-21  28-Jun-21 23-Jun-21 28-Jun-21 1 ' Bow Thruster Commission
Dock Trial 08-Jul-21 10-Jul-21 08-Jul-21 10-Jul-21 1 | DockTrizl
Dry Dock 2 16-Jul-21 20-Jul-21 16-Jul-21 20-Jul-21 1 [ DryDock2
Dock Trial 21-Jul-21 | 21-Jul21 21-Jul-21 21-Jul-21 1 | DockTrial
MES Trial 21-Jul-21 21-Jul-21 21-Jul-21 21-Jul-21 1 | MESTrial
Builder Sea Trials 22-Jul-21 25-Jul-21 22-Jul-21 25-Jul-21 1 | BuilderSeaTrials
Owners Sea Trials 26-Jul-21 | 03-Aug-21 26-Jul-21 03-Aug-21 1 [0 OwnersSeaTrials
Defect Clearance 04-Aug-21  18-Aug-21 04-Aug-21 18-Aug-21 1 [ DefectClearance
LNG Bunkering 16-Aug-21 | 30-Aug-21 16-Aug-21 | 30-Aug-21 1 [J LNG Bunkering
LNG Tank Commissioning 19-Aug-21 30-Aug-21 19-Aug-21 30-Aug-21 1 [0 LNGTankComn
LNG Dock Trial 03-Sep-21  238ep-21 09-Sep-21  23-Sep-21 1 [ LNGDockT
LNG Sea Trial 03-0ct-21 | 11-Oct-21 03-0ct-21 | 11-0ct-21 1 O LNGSea
Delivery 11-0ct-21 11-0ct-21 1 ® Delivery
801 Delivery 11-Oct-21* 11-Oct-21 1,1, - 2
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9b. Ship 802 Critical path  [redacted] r F ERG%;%’;’

Activity Name Remaining _ | Finish BL Project  |BL Project Total| A 2020 2021 2022

e Start Finish Float|  fm[a[u[a[J[A]s[o]n[o[s[F[m][a]u[s]s]A]s][o]n]o]sFu][a[u]s]s]A]s]o]!
Mobilisation 30-Mar-20 | 29-May-20 04-Nov-18 | 27-Mar-20 0 \ Mobilisation
Mobilsation Complete 25-May-20 29-May-20 0 £ Mobilsation Camplete
Unit AS/5 Fabrication 01-Jun-20  10-Jul-20 01-Jun-20 | 10-Jul-20 0 Bl Unit AS/5 Fabrication
Unit AB/5 Fabrication 08-Jun-20 | 24-Jul-20 08-Jun20 | 24-Jul-20 0 B Unit A6/S Fabrication
Unit A7/5 Fabrication 15-Jun-20 31-Jul-20 15-Jun20  31-Jul-20 0 B Unit A7/5 Fabrication
Unit A10/5 Fabrication 04-Aug-20 | 21Sep-20 04-Aug-20 | 21-8ep-20 0 I Unit A10/5 Fabrication
Unit A11/5 Fabrication 11-Aug-20  05-Oct-20 11-Aug-20  05-0ct-20 0 I UnitA11/5Fabrication
Unit A11/6 Fabrication 06-Oct-20  30-Nov-20 06-Oct-20 | 30-Nov-20 0 B UnitA11/6 Fabrication
Unit A6/6 Fabrication 01-Dec-20  27-Jan-21 01-Dec-20  27-Jan-21 0 B Unit AG/6 Fabrication
Unit A8/6 Fabrication 28-Jan-21 17-Mar-21 28-Jan-21 | 17-Mar-21 0 I ' Unit A3/6 Fabrication
Unit A8/7 Fabrication 18-Mar-21  30-Apr-21 18-Mar-21  30-Apr-21 0 M UnitAS/7 Fabrication
Unit A4/S Fabrication 04-May-21  31-May-21 04-May-21 | 31-May-21 0 Ml Unit A4/5 Fabrication
Unit A4/7 Fabrication Steel 01-Jun-21  12-Jul-21 01-Jun-21 12-Jul-21 0 I Unit A4/7 Fabrication Steel
Aft Mast Steel Fabrication 13-Jul-21 17-Aug-21 13-Jul-21 17-Aug-21 0 Il Aft Mast Steel Fabrication
Unit Fwd Mast Fabrication 18-Aug21  12-0ct-21 18-Aug21  12-0ct-21 0 B Unit Fwd Mast Fabrication
Unit Fwd Mast Erect, Fair and Weld 13-0ct-21 | 02-Nov-21*  |13-Oct-21 | 02-Nov-21 0 M Unit Fwd MastErect, Fair and Weld
Launch 10-Nov-21 10-Nov-21 0 x Launch
802 Launch 10-Nov-21* 10-Nov-21 0 x 802 Launch
Commission Auxiliary Systems 15-Nov-21 | 14-Jan-22 15-Nov-21 | 14-Jan-22 0 I Commission Auxiliary Systems
First Run Harbour and Emergency Genenerator 17-Jan-22  21-Jan-22 17-Jan-22 | 21-Jan-22 0 | ' First Run Harbour and Emergen
First Run Auxiliary Generator 22-Jan-22 | 03-Feb-22 22-Jan-22 | 03-Feb-22 0 B First Run Auxiliary Generatar
Main Engine Commissioning 04-Feb22  18-Feb-22 04-Feb-22 | 18-Feb-22 0 B Mzin Engine Commissioning
Gearbox Commissioning 19-Feb-22 02-Mar-22 19-Feb-22 02-Mar-22 0 B Gearbox Commissioning
PTO/PTI 03-Mar-22  07-Mar-22 03-Mar-22 | 07-Mar-22 0 I FTO/FTI
Load Test 10-Mar-22 | 27-Mar-22 10-Mar-22 | 27-Mar-22 0 B LloadTest
PMS Set Up 28-Mar-22  13-Apr-22 28-Mar-22 | 13-Apr-22 0 W PMSSetUp
Bow Thruster Commissioning 14-Apr-22  18-Apr-22 14-Apr-22  18-Apr-22 0 I BowThruster Commi:
Dock Trial 29-Apr-22  29-Apr-22 29-Apr-22 | 29-Apr-22 0 | DockTrial
Dry-Dock 05-May-22 | 14-May-22 05-May-22 | 14-May-22 0 0 Dry-Dock
MES Trial 16-May-22  16-May-22 16-May-22 | 16-May-22 0 | MESTrial
Inclining Exercise 17-May-22  17-May-22 17-May-22 | 17-May-22 0 | Inclining Exercise
Builder Sea Trizls 18-May-22  21-May-22 18-May-22 21-May-22 0 | BuilderSeaTrizls
Owners Sea Trials 22-May-22 | 24-May-22 22-May-22 | 24-May-22 0 || Owners SeaTrizl:
802 Builders and Owners Sea Trizls Complete 24-May-22* 24-May-22 0 x 202 Builders and
Defect Clearance 25-May-22 | 07-Jun-22 25-May-22 | 07-Jun-22 0 W Defect Clearanc
LNG Tank Commissioning 08-Jun-22  19-Jun-22 08-Jun-22 18-Jun-22 0 B LNGTankCom
LNG Dock Trial 23-lun-22 | 27-Jun-22 23-Jun-22 | 27-Jun-22 0 I LNGDockTriz
LNG Sea Trial 01-Jul-22  03-Jul-22 01-Jul-22 03-Jul-22 0 1 ING SaaTrial
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10. Resource Profile  [redacted] y- marine

801 302 - Headcount (FTE)
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12. SPI & CPI Trends [redacted] & marine

Based on the 2020 Q1 Plan

CPI1 / SPI Performance

Week cpl | spl
W06 1.70 5.19
W07 1.54 1.61
Wo8 1.68 1.19
W09 153 | 0.86
W10 1.47 0.70
w11 1.53 0.53
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13. Sub-contractor Status [redacted] y 4 marine
Subcontractor Scope of Work Forecast
contract
date
[redacted] Electrical design and May Commercial negotiation has reached an
commissioning impasse. Alternative supplier solution being
developed — initial meeting 215t April
[redacted] Accommodation outfit  April Updated pricing expected w/c 20™ April
B HVAC April Revised costings received, to be reviewed
Iredacted Main machinery April Initial discussion held, outstanding claim
and payments to be resolved — meeting
planned for 20t April
proscea Pipe manufacture June ITT published on 17t April. Responses

required by 18™ May. Contract to be
awarded 25™ June

Cable installation and TBA Programme requirement to be determined
termination to set procurement timescale
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14. Risks — Top 10
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a FERGUSON

marine

'Risk Descripion Confios In Place “Action Panned Risk Oamer. Change’
Updatsd | Reviewed
are [Ther Y 06 v, rowewer 7 = [redacted] (57
The work 3 site vsit has been undertaken with the cortracior 2. A trial routing wil be developed using piastic pipe
3. costs associated w T the deconsinuct have been included In the estimate n
[COVD 13 has required the shuidown of he yard and may nave 3 [FHOMe Working eciabished WhEse possitie. PTOCUTEment, 1. Estab Ish Romeworking - IT requIFemants Implementea V20
significant impact i de ver Flnance, ty have been 2. Continue englt programme Wit Ire Englneesing programme
3. Use of Microsoft T remains on pian. No work In
Continue equipment movement fom = Jloved,
[WOrkpackaging anangements are not FObUSE enougih 10 COntrol propery | NO WOnpackaging anangemernt curenty In pace 1. POOLCE 3 PrOCESS Tor WOrKpackagy
[the work sequence and capturing performance: 2. improve the orgarnisation to de lver the new process
[ProcUCHion reG0UDE ISDOU Fales are Delow INJUETY 5eciDr and may 1. review 3 owance agalrst mane rates
ure attracting 2. Include allowance for plential Increase:
[Materiais has been stored o fite 3t Westay In poor condiions and [New faciity opened, equipment relocated and siock check 1. relocate rage facilty 300t "Apr-20[Anew mcity k= now cpen,
The level of Slock | ‘Stock 0 be entered on 2. undertake a stock take equipment i being relocated
IE 3 and stores wil fhen be
[Unaie o recrut or retain n win |Re ‘Together with yard 1. develop he [Oct19
suttabie qualfications and experience pian 2. produce a yard resource plan showing a | projects
3. develop a resource
4. A pe atsame Intemdl rae
5
3te dellvery of 801/602 [R=s capl 1. ncuge sippage Sep-19 (Mar20 [No change
the risk register with panned conrols.
[Frogramme unch e of 602 not met |sks associated wilh e [3Unch are Capired esewher in 7. NGuDe Ime JIOWanse for PIOgramme SIPpage (5ame 35 13k delvery) [Sep1a (Var20 No crange
the risk register with pianned confrols.
Project
14 |The ievel of rework Is not suiciently Scoped. Known rework Is not fully |As part of the re-base ining. COR's, 200 serles arawings and [sep13 Mar-20 s change contral process b
testand costed and being impiemented. ave
scoped. wl ocour par Y g e’ el rovvy p éwmdmmm been contracted and by
Inthe scanned the machinery
3. spaces to assess agoinst the
modes
bl N [Grgaing meetings and GIalgLE 1D FE50ME CONCES rodactoat Nar20 Var20 A commerca sgeemen =
@ffcut to achieve
Swpycrsin work o progress o e pan supportous and compieton et souton s
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