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Galloway NHS H & Clvde NHS & Civde NHS & Clude NHS NHS & clvde NHS & Clvde NHS
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Integration Authority - Financial 020212 tiing~~ Gal Dunbartonshire rewshire Lanarkshire Lanarkshire Dunbartonshire
Figures in £0.000m Grampian NHS Grampian NHS Tayside NHS Highland NHS Forth Valley Dumiries & TaysideNHS Ayrshire&  Greater  LothianNHS  Greater  Lothian NHS EileanSiar NHS Forth Valley FifeNHS  Greater  Highland NHS  Greater LothianNHS GrampianNHS  Ayrshire & Lonarkshire OrkneyNHS TaysideNHS  Greater  BordersNHS ShetandNHS  Ayrshire& Lanarkshire  Greater Lothian NHS
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FUNDING IMPACT OF VARIANCES
Funding Impact of Variances Forecast Forecast  orecast  Forecast  Forecast  Forecast  Forscast Forecast Forecast  YearTobate  Forecast  orecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast  Forecast Forecsst  VearToDate  Forecast  Forecast Forecsst  Forecast  Forecast  forecast  YearToDate Forecat Forecast Forecast
NHS Board additional (reduced) funding® 0.000 0000 0000 000 000 oox 000 000 oox 000 000 000 0000 228 8 0000 415 0000 0000 o1 000 0000 0000 (0.166) 0000 0000 153 0000 000 X 0.00 4.062
Local authority addiional (reduced) funding* 0.000 0000 0000 0000 0000 0000 0000 0.000 0000 0000 0000 0000 0000 0502 18%8 0000 0000 0000 0000 0189 0000 0000 0000 (1.041) 0000 0000 (0585 0000 0000 0,000 0.000 0.863
Anticioated IIB Reserves to be used (increased) due to variance 0.000 0000 0000 0000 0000 0000 0000 0.000 0000 0000 025 0000 0000 0000 0000 0000 0000 0000 0000 0.000 0377 0000 0000 0.000 0000 0000 0000 0000 0000 (0.015) 0.000 01331
Aereed financial recoverv olan (no funding impact for partners) 0.000 0000 0000 2561 0000 4565 0000 0.000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0000 0.000 0000 0000 0000 0.000 0000 0000 0000 0000 0000 (2.089) 0.000 5037
Other (0.548) 0000 0000 0000 0000 0000 0000 3550 o414 1871 0000 0000 0000 0000 0000 4600 000 702 2077 0.000 0000 3884 0000 1947 7602 0000 0000 0000 4351 0,000 5827 33401
recovery plan not yet 0.000 @331 0000 0000 1663 0000  o0osa  (2621) 0000 0% 0000 17897 0276 0000 0000 0000 0000 0000 0000 0,000 0000 0000 3420 0,000 0000 5525 0,000 (2614) 0000 0.000 1033 23302
in discussion) or publicly reported
(0.548) (331 0000 2561 1663 4565 0054 0925 0414 2266 0259 17897 0276 2782 11784 4600 0415 7032 2077 0301 (0377) 3884 3420 0740 7602 552 0850 061a) _a3s1 (2.100) 6860 76532
Savings Targets and Achievement Non-Recurring|
Savings Target (Full Year, including Set Asi
Savings target (5.6%0) 5500 (18070  (10386) (6214 (2623 (341 Q671 (6050 (1335 (2520 0000 (4190 (@4977) (13759 (137700 (4000 (1044)  (1540) (1.940) (3861 (5191 1400 (3.993) 0000 (8312) 0,000 G191 (3.29) 0000 (6731) (132.769)
Forecast savings out-turm (.20 3000 (2670 (6236) (138 (72200 (341 (1900 2740 (0989) 052 0000 (2%) (2273 (74901 (10270 (2406 (0990 0,000 (0.403) (.483) (3751 027 (2.659) 0000 (3.286) 0,000 0656) _(1.439) 0000 (6290) (75.017)
Variance (+= unfavourable) 3.450 05000 0540 4150 4076 15403 0000 0771 3314 0306 0000 0000 0129 2704 6265 3500 1594 0050 1540 1541 1378 1440 (1126) 133 0000 502 0,000 0535 1855 0,000 0437 57.752
Variance as % of savinas taraet -61% 5% -30% -40% -66% -68% o% -29% -55% -26% o% 0% -5% % a6%  -25% -40% % -100% 79% -36% 8% -80% -33% 0% -60% o% 7% -56% o% 6% 3%
Forecast Forecast  Forecast  Forecast  orecast  Forecast  Forecast  Forecast Focast  YeawToDme  Forecast  Forecast  Forecst  Fovecst  Forecat  orecast  orecast  Forecast  Fowcast Forecast Forecast  YearTobate  Forecast  Forecast Forecsst  Forecast  Forecast  Forecast  YearToDate Forecast Forecast Mixed basis
Contingency 1270 0000 4500 0000 0000 0000 0.000 0318 0000 1793 0272 0000 0000  0%46 0000  93% 0000 0037 3004 0,000 (3.430) 0000 0,000 1401 0000 0364 0,000 4898 0,000 4.771
Ear marked balances 0000 0000 0871 0605 1402 229 0000 0,000 0803 0000 2843 0000 3615 4702 0000 26751 0000 4477 0000 0,000 0000 0000 0382 0,000 7384 0000 0,000 0000 0000 5269 0,000 61358
Total 1270 0000 5371 0605 1402 229 0000 0318 0803 1793 3115 00w 3615 5648 0000 36149 0000 4514 3004 0,000 (430) 0000 0342 0,000 8785 0000 0364 0000 0000 10167 0,000 86129
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