




PwC
3 May 2019

Draft
Strictly private and confidential

1 Summary 4

2 Information 5

3 Profit and loss 6

4 Balance sheet 9

5 Medium term cash flow 10

6 Short term cash flow 11

12

8 801/2 build report 13

Contents

3
Project Poseidon





PwC
3 May 2019

Draft
Strictly private and confidential

Information

The table opposite 
sets out the 
monitoring 
information that 
management is 
required to provide 
under the loan 
agreement, 
together with our 
comment on 
whether it has been 
received.

The management 
information pack 
is missing a budget 
for the balance 
sheet and cash 
flow, which has 
been requested but 
have yet to be 
presented to us.

Info. received Dec-18 Jan-19 Feb-19

Personnel changes Y Y Y

Profit and loss Y Y Y

Balance sheet Y Y Y

Cash flow statement Y Y Y

P&L comparison v 
budget

Y Y Y

BS comparison v 
budget

Y N* N*

CF comparison v 
budget

Y N* N*

801/2 build report Y Y Y

801/2 cost over runs Y Y Y

Permitted fees Y Y Y
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2 Information

Management has stated that it is working on a budget that includes a balance sheet and cash flow but it has not yet 
presented these to us.  Budgets for the balance sheet and cash flows are important as they support the integrity of the 
projections model, set out the status of the business and shows how the business uses its cash.  
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801/2 build report -
January

The table opposite 
compares the contract 
costs in January 2019 
and December 2018. 
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8 801/2 build report

801/2 contract costs

The table above shows an £3.3m increase of total contract costs paid to date on the 801/2 contract.  Contract costs paid 
to date relate to cash payment, not revenue recognised therefore there will not match exactly to the monthly profit and 
loss account due to timing differences. 

Overall, management notes that total contract costs have increased by £7m of retrospective uplifts to overhead 
absorption rates, which is in line with the 2016 statutory accounts submitted late in December 2018. 

Direct labour hours

Based on direct labours hours only, 801 is 84% (December: 81%) through construction and 802 is 43% (December: 
42%) through construction with delivery scheduled in October 2019 and July 2020 respectively.  Direct labour hours to 
completion has decreased which is driven by replanning of production activities.  We have not been provided with a 
final build schedule therefore we believe that the final total direct labour hours will be greater.

Vessel contract costs Dec-18 Jan-19

£'000  801 total  802 total  801/802 Total  801 total  802 total  801/802 Total  Total  
Variance 

Total contract costs paid to date         63,000        41,500            104,500       65,000           42,800            107,800           3,300 

Total costs to completion         12,500        25,800              38,300       14,100           27,900              42,000           3,700 
Total contract costs       75,500      67,300            142,800      79,100         70,700            149,800          7,000 

Paid to date        44,044        39,244              83,288      44,044           39,244              83,288                   - 

Payments to completion           5,206        10,006                15,212         5,206           10,006                15,212                   - 
Total payments       49,250      49,250              98,500      49,250         49,250              98,500                   - 

Direct labour hours to date             860             308                 1,168             872                 315                  1,187                 19 
Direct labour hours to completion             200             417                     617             148                406                     554               (63)
Total direct labour hours         1,060             725                 1,785        1,020                721                  1,741              (44)
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801/2 build report -
February

The table opposite 
compares the contract 
costs in February 2019 
and January 2019.
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8 801/2 build report

801/2 contract costs

The table above shows 25k of hours of direct labour hours being booked, which has been offset by a delay in materials 
recognised in the profit and loss as discussed on page 7. 

Direct labour hours

Based on direct labour hours only, 801 is 87% (January: 84%) through construction and 802 is 45% (January: 43%) 
through construction with delivery due in October 2019 and July 2020 respectively. We have not been provided with a 
final build schedule therefore we believe that the final total direct labour hours will be greater.

Vessel contract costs  Jan-19 Feb-19

£'000  801 total  802 total  801/802 Total  801 total  802 total  801/802 Total  Total  
Variance 

Total contract costs paid to date         65,000        42,800            107,800       65,800           43,800               109,600            1,800 

Total costs to completion         14,100        27,900              42,000       13,300           26,900                  40,200          (1,800)
Total contract costs       79,100      70,700            149,800      79,100         70,700                149,800                   - 

Paid to date       44,044        39,244              83,288      44,044           39,244                  83,288                   - 

Payments to completion          5,206        10,006                15,212         5,206           10,006                   15,212                   - 
Total receipts      49,250      49,250              98,500      49,250         49,250                  98,500                   - 

Direct labour hours to date             872              315                  1,187             886                326                     1,212                 25 
Direct labour hours to completion             148             406                     554             134                395                        529               (25)
Total direct labour hours         1,020             721                  1,741        1,020                721                     1,741                   - 
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Appendix 1

The table opposite sets 
out the monitoring 
information that 
management is required 
to provide under the 
loan agreement for all 
months we have 
prepared a monitoring 
report.

* Please see the relevant monthly report for our comments on the differences between the information 
requested and the information received.
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9 Appendix 1

Info. 
received

Sep- Nov
17

Dec-17 Jan-
18

Feb-
18

Mar-Apr 
18

May-
18 

June-
18

July-
Dec 18

Jan-
19

Feb-
19

Personnel 
changes

Y * * N Y Y Y Y Y Y

Profit & loss Y Y Y Y Y Y Y Y Y Y

Balance 
sheet

Y Y N * * * * Y Y Y

Cash flow 
statement

Y Y N N Y * * Y Y Y

P&L
comparison v 
budget

Y Y Y Y Y Y Y Y Y Y

BS 
comparison v 
budget

* N N N * * * Y N N

CF 
comparison v 
budget

* N N N * * Y Y N N

801/2 build 
report

Y * * N * Y Y Y Y Y

801/2 cost 
over runs

N * * N * Y Y Y Y Y

Permitted 
fees

Y Y N N Y Y Y Y Y Y




