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Information
The table opposite 
sets out the 
monitoring 
information that 
management is 
required to provide 
under the loan 
agreement, together 
with our comment on 
whether it has been 
received.

FMEL is forecast 
to run out of cash 
in the week 
ending 21 May 
2018.

Information 
received

Sep –
Nov 
2017

Dec Jan Feb

Personnel 
changes

Y Notes provided in 
respective 

monitoring reports

N

Profit & loss Y Y Y Y

Balance sheet Y Y N Note 1

Cash flow Y Y N N

P&L
comparison v 
budget

Y Y Y Y

BS comparison 
v budget

Note 2

CF comparison
v budget

Note 3

801/2 build 
report

Y See previous 
reports

N

801/2 cost over 
runs

N See previous 
reports

N

Permitted fees Y Y N N

Conclusion

Very limited information was provided in the month; 
management only provided a profit and loss account 
which has given us limited scope to comment on 
financial performance in February.  Management is 
implementing a new financial reporting system which is 
due to be in use from April 2018. We expect to receive 
more detailed information when this is implemented.

The forecasts indicate that FMEL will run out of cash in 
the week ending 21 May 2018. As a result, management 
is taking actions to preserve cash which is likely to result 
in further delays to the build of 801/2. Management has 
not told us the expected delay.

The directors are aware of their responsibilities given the 
cash position and require a solution immediately, with 
their only solution still appearing to be through 
agreement of CPIs. 

There has been a series of meetings between the parties 
involved. We are aware of the ongoing discussions 
between FMEL and SG to find a solution and SG should 
continue to support all stakeholders in agreeing this.
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Note 2 – The projections did not include a monthly 
balance sheet.

Note 3 – The reporting pack does not include a 
comparison against budget.
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Profit and loss 
account
The table opposite 
compares the actual profit 
and loss account for 
February 2018 to the 
revised build forecast 
provided by management.
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2 P/L comments

1. Revenue – The £23k variance is broken as over 
recovery of labour (£20k), over recovery of 
production overhead (£8k), £50k catch up on 
production overheads, offset by a change in time of 
spend on materials (£103k).

2.  
 
 

 

3.  
 

4. Exceptional items – No breakdown of spend on 
exceptional items was provided, and we have asked 
management to provide this as part of the more 
detail information required.

5. Interest – £179k of interest was accrued on the fully 
drawn down Scottish Government loan. This is in 
line with our expectations.

Profit & loss account: February 2018  

£ in 000s Note Actual Forecast Movement 

801/2 revenue 1 1,997 2,020 (23)
Other revenue 2 1,061 - 1,061 

Gross margin 3 (27) (161) 134 

Selling, general and 
administrative (192) (196) 4 

Addback depreciation 84 84 -
EBITDA (135) (273) 138 

Exceptional items 4 (107) (75) (32)
Interest 5 (179) (179) -
Depreciation (84) (84) -
Net profit (505) (611) 106 
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