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Planning/Programme

e Launch of Vessel 1, rescheduled. The shipyard are targeting 215t September 2017. The launch of Vessel 2 will be
re-scheduled. The shipyard do not have a new target date for the launch of Vessel 2.

* Shipyard focus is on Vessel 1, work on Vessel 2 at a standstill for the last 5 months. The efforts over the last 5 to
6 months on Vessel 1 by FMEL are recognised. However, the quality of fabrication on the latest block units is
not to an acceptable standard. CMAL have raised our concerns with the shipyard and asked for the plans to
rectify. Currently, areas resemble a repair ship as opposed to a new build.

* Each time the yard try to push forward using short cuts to try and complete levelling, trimming and fairing of
large sections they end up creating more problems. The large forward units are in a very poor state and it will
take at least two to three weeks to plan, cut, fair and weld the problem areas of these units to a satisfactory
condition for launching.

* The bulbous bow was not constructed to the specified standard or shape. CMAL raised our concerns with the
shipyard, the shipyard’s first written response was that the Bulbous Bow was fully in accordance with the
technical specification and required standards. The shipyard then accepted this was incorrect and apologised
for their first response, which they said was incorrect. The bulbous bow cap is to be replaced. This is a
significant task which can only be carried out in dry dock.

* New launch date of 21st Sep 2017 does not seem to be within the realms of possibility however we will wait
and see what happens within the next couple of weeks in relation to the previously mentioned problem areas.

* If the vessel does launch on the 215t September, in the long run this will incur significant additional costs and
challenges; the vessel will require to be dry docked for much longer than originally estimated/costed as there
will be so much work still to be carried out, which should be carried out pre-launch . Not is it just the
additional costs to use a dry dock facility that will be incurred, but the added costs associated with moving
workforce to another location and the inefficiencies this brings building off site.

* Based on our experience and current situation, it is to be expected that the delivery dates for Vessels 1 and 2
will move.
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Steelwork Milestones

» Steelwork Fabrication milestones cannot be taken in isolation as an indication of progress. The yard
redevelopment, pre-outfitting of blocks, equipment deliveries and installation, design and issue of drawings is
several months behind schedule. The delay in all of these parts has severely impacted on the yard’s original
strategy and as such the overall progress is several months behind schedule.

*  Vessel 1 —96.75% Fabricated. Original date for 100% fabrication 16 January 2017. Currently 7 months (and
3.25% in terms of fabrication) behind schedule.

* Vessel 2 —60% Fabricated. Fabrication at a standstill. Less than 5% achieved in the last 5 months. Original date
for 75% fabrication 16 December 2016. Currently 8 months (and 15% in terms of fabrication) behind schedule.

* Vessel 1 - Berth Join Up, i.e. Vessel completed in terms of steelwork/aluminium, originally planned for 14th
March 2017. Target date: 06t October 2017.

* Vessel 2 - Berth Join Up, i.e. Vessel completed in terms of steelwork/aluminium, originally planned for 14th
March 2017. Target date from FMEL tba.

* Vessel 1: Aluminium Works: ongoing

* Vessel 2: Aluminium Works: 5 months ago, on the 24th March 2017, FMEL advised that aluminium
accommodation block for Vessel 2 would be constructed at Inchgreen (starting in May 2017) and the ship
would be towed to Inchgreen after Launch, where the accommodation block would be lifted on and the vessel
completed at Inchgreen. Work on the aluminium superstructure for Vessel 2 has not commenced. The new
plan is to prepare the aluminium panels for the accommodation blocks for both vessels at Westway Renfrew,
deliver the aluminium panels and aluminium blocks from Westway to FMEL for Vessel 1 and 2 and consolidate
the panels/blocks at FMEL. FMEL are looking at options to use other outfit quays (not at FMEL) where Vessel 2

could be completed following the launch.
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Delivery Dates

Contract dates for Vessel 1 and 2 are 25th May 2018 and 26th July 2018 respectively. The Contract allows the dates
to be exceeded by 120 days, giving a delivery date of 22nd September 2018 for Vessel 1 and 23rd November 2018

for Vessel 2, and can be further extended for specific events.

Manoeuvring and Berthing Simulation Tests

Further Simulation trials were carried out at the simulator suite at the City of Glasgow College on the 215t, 23 and
24t August 2017.

The simulations demonstrate that the model reflects the required performance criteria specified in the contract
technical specification with the shipyard and as required in CFLs Specification of Operational and Technical
Requirements dated 08™ August 2014, with required overall length of 102.4m for 2 identical Vessels to provide an
increase in flexibility for CFL.

Notwithstanding, that the Vessel length of 102.4m is as required, and that model simulation demonstrates that the
vessel is highly manoeuvrable, there are concerns from CFL that current arrangements at Ardrossan may not be
adequate to provide a resilient service.

Information is being gathered from the Caledonian Isles, it is intended that the Caledonian Isles will be modelled.

Simulator trials were also carried out at Peel Ports facility at Greenock ocean terminal on Thursday 17t August
2017. Approaches to the harbour and berthing were achieved under varying conditions.

Crew Attendance at Shipyard

Requirements for crew attendance at shipyard pre-delivery of vessels to be determined and budgets agreed.
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Vessel 1 - Production milestones - Actual progress compared with schedule

Original
Scheduled

Date See Note

1
15 Dec 2015

18 Apr 2016

14 Jun 2016

15 Aug 2016

14 Oct 2016

14 Nov 2016

15 Dec 2016

16 Jan 2017

14 Mar 2017

17 Apr 2017

14 Aug 2017

25 May 2018

Revised
Scheduled
Date
See Note 2

15 Dec 2015

13 Jun 2016

26 Jul 2016

12 Sep 2016

14 Oct 2016

13 Mar 2017
to 18 Jan 2018

15 Dec 2016

16 Jan 2017

28 Apr 2017

26 May 2017

24 Aug 2017

29 Jun 2018

Revised
Scheduled
Date
See Note 3

10 Feb 2017

16 June 2017

14 Jul 2017

21 Apr 2017

24 Aug 2017

25 May 2018

Note 1: From Cardinal Programme Rev 01 dated 14 Dec 2015
Note 2: From Cardinal Programme Rev 03 dated 16 May 2016
Note 3: Email from FMEL 09 Dec 2016
Note 4: 12t May 2017

Note 5: Emails Week 28/2017

Revised
Scheduled
Date
See Note 4

14t June
2017

10t July 2017
15h Aug 2017

24t July 2017

24 Aug 2017

25 May 2018

Revised
Scheduled
Date
See Note 5

16 July 2017

15t Sep 2017
06t Oct 2017

tba

21st Sep 2017

250 May 2018

Actual Date

15 Dec 2015
10 Jun 2016
04 Aug 2016
06 Oct 2016

09 Dec 2016

16t July 2017

31st March
2017

18 Aug 2017

Comments

Achieved on original scheduled date Rev 01

Achieved 2 months later than original schedule Rev 01
Achieved in line with revised schedule Rev 03
Achieved 2 months later than original schedule Rev 01
Achieved in line with revised schedule date rev 03
Achieved 8 weeks later than original schedule Rev 01
Achieved 4 weeks later than revised schedule Rev 03

Achieved 2 months later than original and revised schedules

Not all major equipment has been delivered/installed: Electrical
Switchboards, Propellers/Shaft lines/, RoRo Equipment still to be
installed.

Achieved 3 and a half months later than originally scheduled.

96.75% Fabricated. Original date for 100% fabrication was: 16 January
2017. Currently 7 months (and 3.25% in terms of fabrication) behind
schedule.

Partial area inspected only.

The status of the drawings, outfitting and installation several months
behind schedule.

The Contract allows for a delivery date of 22nd September and can be
extended for specific events.
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Vessel 2 - Production milestones - Actual progress compared with schedule

Original Revised Revised Revised
Scheduled Scheduled Scheduled Scheduled Actual Date  Comments
Date See Note Date See Note Date See Note Date See Note
1 2 3 4

15 Dec 2015 15 Dec 2015 - 15 Dec 2015 Achieved on original scheduled date Rev 01
Achieved 2 months later than original schedule Rev 01

18 Apr 2016 13 Jun 2016 i 10 Jun 2016 Achieved in line with revised schedule Rev 03
Achieved 2 months later than original schedule Rev 01

14 Jun 2016 02 Aug 2016 i 04 Aug 2016 Achieved in line with revised schedule date rev 03
Achieved 8 weeks later than original schedule Rev 01

15 Aug 2016 26 Sep 2016 i 06 Oct 2016 Achieved 2 weeks later than revised schedule Rev 03

14 Oct 2016 18 Nov 2016 20 Jan 2017 13 Jan 2017  Achieved 3 months later than original schedule Rev 01

14 Nov 2016 TBA 16 Oct 2017 Installation” of all the “Major Equipment” has not been commenced on

the 14th November 2016 as per original plan.

60% Fabricated. Fabrication at a standstill. Less than 5% achieved in the
15 Dec 2016 19 Jan 2017 05 May 2017 22 Sep 2017 last 5 months. Original date for 75% fabrication was: 16 December 2016.
Currently 8 months (and 15% in terms of fabrication) behind schedule.

16 Jan 2017 20 Feb 2017 20 Oct 2017 13 Oct 2017 FMEL to advise new date.
14 Mar 2017 05 Jan 2018 14 Dec 2017 10 Nov 2017 FMEL to advise new date.
17 Apr 2017 02 Feb 2018 24 Nov 2017 31 Oct 2017 FMEL to advise new date.
12 Oct 2017 20 Mar 2018 12 Jan 2018 17 Nov 2017 FMEL to advise new date.

The Contract allows for a delivery date of 23rd November 2018 and can
be extended for specific events.

26 Jul 2018 29 Aug 2018 26 Jul 2018 26 Jul 2018

Note 1: From Cardinal Programme Rev 01 dated 14 Dec 2015

Note 2: From Cardinal Programme Rev 03 dated 16 May 2016

Note 3: Email from FMEL 09 Dec 2016

Note 4: 12 May 2017 6



