
Local Government Benchmarking Framework 
& the Scottish Household Survey



The framework provides high-level ‘can openers’ designed to focus questions on 
why variations in cost and performance are occurring between similar councils.

What is the LGBF?

A high-level benchmarking tool designed to support senior management teams and 
elected members to ask questions about key council services.

It provides a synoptic overview of Local Government including all key services.  

Data is presented in the round to encourage a more overarching narrative in relation to 
progress (cost, performance & satisfaction).  Complex relationships

A Local Government led initiative (SOLACE), it now forms part of councils statutory 
requirements (replacing former SPI)



LGBF reveals broad spending and performance trends across Scotland in 
the light of concerns about income and demand pressures. 

• Overall reduction in revenue funding (-8.3%) 
but protected and unprotected services

• Long term improving trends in performance, 
but 2017/18 data provides indicative evidence 
that performance improvement is slowing 
down

• Concern around declining public satisfaction

• Forecast trends for further budget reductions





Information within the LGBF interpreted against the strategic priorities being 
pursued by each council.  

Interpreting the LGBF data

Each council has the structure and service arrangements that it 
believes are the most appropriate and cost effective to 
support its local community. 

Each council is therefore unlikely to place the same priority on 
every area covered by the LGBF.

The relationships between cost, performance and satisfaction are complex.  
Requires local knowledge/intelligence to understand key drivers
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Culture & Leisure
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Libraries

Cost Per Library Visit % of Adults Satisfied with Libaries

£0

£5,000

£10,000

£15,000

£20,000

£25,000

£30,000

£35,000

£40,000

£45,000

£50,000

0

10

20

30

40

50

60

70

80

90

100

A
b

er
d

ee
n

 C
it

y

A
b

er
d

ee
n

sh
ir

e

A
n

gu
s

A
rg

yl
l &

 B
u

te

C
la

ck
m

an
n

an
sh

ir
e

D
u

m
fr

ie
s 

&
 G

al
lo

w
ay

D
u

n
d

e
e 

C
it

y

Ea
st

 A
yr

sh
ir

e

Ea
st

 D
u

n
b

ar
to

n
sh

ir
e

Ea
st

 L
o

th
ia

n

Ea
st

 R
en

fr
e

w
sh

ir
e

Ed
in

b
u

rg
h

 C
it

y

Ei
le

an
 S

ia
r

Fa
lk

ir
k

Fi
fe

G
la

sg
o

w
 C

it
y

H
ig

h
la

n
d

In
ve

rc
ly

d
e

M
id

lo
th

ia
n

M
o

ra
y

N
o

rt
h

 A
yr

sh
ir

e

N
o

rt
h

 L
an

ar
ks

h
ir

e

O
rk

n
e

y 
Is

la
n

d
s

P
er

th
 &

 K
in

ro
ss

R
en

fr
ew

sh
ir

e

Sc
o

tt
is

h
 B

o
rd

er
s

Sh
et

la
n

d
 Is

la
n

d
s

So
u

th
 A

yr
sh

ir
e

So
u

th
 L

an
ar

ks
h

ir
e

St
ir

lin
g

W
es

t 
D

u
n

b
ar

to
n

sh
ir

e

W
es

t 
Lo

th
ia

n

Parks & Open Spaces

Cost of Parks& Open Spaces per 1,000 Population % of Adults Satisfied with Parks & Open Spaces
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Museums

Cost of Cost of Museums per Visit % of adults satisfied with museums and galleries
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Sports

Cost per attendance at Sports facilities % of adults satisfied with leisure facilities



Cleansing

0.0

5000.0

10000.0

15000.0

20000.0

25000.0

0.0

10.0

20.0

30.0

40.0

50.0

60.0

70.0

80.0

90.0

100.0

1 2 3 4 5 6 7 8

Cost, performance and satisfaction – Over time

Cleanliness Score (%age Acceptable)
% of adults satisfied with street cleaning
Net cost of street cleaning per 1,000 population

0.0

5000.0

10000.0

15000.0

20000.0

25000.0

30000.0

35000.0

40000.0

0

10

20

30

40

50

60

70

80

90

100

H
ig

h
la

n
d

Ea
st

 D
u

n
b

ar
to

n
sh

ir
e

R
en

fr
ew

sh
ir

e

M
o

ra
y

Ea
st

 R
en

fr
e

w
sh

ir
e

D
u

m
fr

ie
s 

&
 G

al
lo

w
ay

A
b

er
d

ee
n

 C
it

y

A
b

er
d

ee
n

sh
ir

e

Fi
fe

Sc
o

tt
is

h
 B

o
rd

er
s

A
rg

yl
l &

 B
u

te

Ea
st

 A
yr

sh
ir

e

Sh
et

la
n

d
 Is

la
n

d
s

Ei
le

an
 S

ia
r

So
u

th
 A

yr
sh

ir
e

M
id

lo
th

ia
n

Ea
st

 L
o

th
ia

n

Fa
lk

ir
k

C
la

ck
m

an
n

an
sh

ir
e

O
rk

n
e

y 
Is

la
n

d
s

N
o

rt
h

 A
yr

sh
ir

e

W
es

t 
Lo

th
ia

n

D
u

n
d

e
e 

C
it

y

So
u

th
 L

an
ar

ks
h

ir
e

Ed
in

b
u

rg
h

 C
it

y

A
n

gu
s

St
ir

lin
g

In
ve

rc
ly

d
e

P
er

th
 &

 K
in

ro
ss

N
o

rt
h

 L
an

ar
ks

h
ir

e

W
es

t 
D

u
n

b
ar

to
n

sh
ir

e

Cost, performance and satisfaction – By council

Street Cleaning Costs Cleanliness Score (%age Acceptable)

% of Adults Satisfied with Street Cleaning


