marinescotland

NATIONAL OUTCOMES

ACHIEVING THE
MARINE VISION

What Success
Looks Like

AAAAA

We realise our full
potential with more
and better employment
opportunities for
people.

We value our built and
natural environment
and protect and
enhance it for future
generations

DIRECT CONTRIBUTION TO:

Encouraging

and facilitating
developments in
renewable energy,
including wave,

tidal, wind energy
generation and carbon
capture;

(in addition to
seeking to ensure
sustainable fishing
and aquaculture
activity) encouraging
and assisting an
environmentally
sustainable fishing
fleet and fish
processing activity;

TACKLING CLIMATE CHANGE

Managing our own
activity and assets
so as to minimise
our carbon footprint,
whilst maintaining
operational
effectiveness.

Building the success !

of the sectors for
which we have direct
responsibility to
ensure sustainable
economic growth,
which means

¢ Growing the overall
economic value of the
marine environment in a
sustainable way;

¢ Making a big
contribution to Scotland’s
renewable energy targets;

¢ Growing the value of
the aquaculture sector,
within Scotland’s marine
‘carrying capacity’;

¢ Ensuring a viable and
sustainable fishing
industry;

* Recognising the needs
of, and opportunities
presented by, Scotland’s
sea ports;

¢ Providing the framework
within which marine-
based recreational
activities like wildlife
tourism and angling can
flourish;

¢ Promoting thriving and
safe coastal communities.

ARARAL,

Maintaining or

improving the

environmental

quality and diversity

of Scotland’s seas

through:

¢ Introducing new

measures to conserve
important marine sites
and species;

¢ Ensuring that marine
planning and licensing
take account of
environmental capacity
and sensitive locations;

* Working to achieve
good environmental
status and to meet
our other objectives
and commitments
under the EU Marine
Strategy Framework
Directive (MSFD), Water
Framework Directive
(WFD) and Natura 2000.

AAAAAAS

Whilst also contributing
to the principles of

the following national
outcomes

we reduce the local and global
impact of our consumption and
production;

* we live in a Scotland that is the
most attractive place for doing
business in Europe;

* we have strong, resilient and
supportive communities where
people take responsibility for
their own actions and how they
affect others;

¢ we are better educated, more
skilled and more successful,
renowned for our research and
innovation;

e our public services are high
quality, continually improving,
efficient and responsive to local
people’s needs.

Yvvvvy

Protecting and
enhancing our most
important marine
heritage assets in
such a way that
they can be valued,
understood and
enjoyed.

Ensuring marine
planning recognises
and supports other
activity, such as
shipping, and oil and
gas, for which we
do not have direct
responsibility.
¢ Underpinning all of this
is the need to understand,
mitigate and adapt to
the effects of climate
change on the marine
environment. The seas
also have a crucial role
to play in reducing
greenhouse gas emissions,
ensuring food security
and contributing to
wider strategic aims and
outcomes (for example
related to health and well-
being).

MS CONTRIBUTION /
STRATEGIC PRIORITIES

Ensure a sound evidence base
to inform the development and
delivery of marine policy, plan-
ning and services.

Work towards achieving

good environmental status,
through our marine planning,
licensing and other functions,
to help ensure a healthy and
sustainable environment.

Promote the marine renewables
industry in Scotland through
streamlined planning and
regulatory frameworks.

Promote sustainable, profitable
and well managed fisheries
and aquaculture industries in
Scotland.

Ensure sustainably managed
freshwater fish and fisheries
resources.

Ensure effective compliance
and enforcement arrangements.

Continue to integrate our
functions and resources, and

to develop our organisational
skills, competencies and
capacity, to ensure effective and
efficient marine management
arrangements in Scotland.
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STRATEGIC PLAN DELIVERABLES AND KEY BUSINESS ACTIVITIES

Work Strand

Division

Deliverables

TARGET DATES

2010 2011 2012 2013

STATUS

COMMENTS

Evidence

Marine
Planning

Nature
Conservation

Licensing

Marine
Renewables

Aquaculture

European
Fisheries Fund

Sea
Fisheries

Salmon and
Recreational
Fisheries

Compliance

Organisational
Development

Science

Policy and
Planning

Performance &
Aquaculture

Fisheries

Compliance

Performance &
Aquaculture

Publish Marine Science Strategy

Achieved

Launched 2 March 2011

http://www.scotland.gov.uk/Publications/2011/03/020927 16/0

Publish “State of Scotland ‘s Seas” Atlas

Nov-10

Achieved -
minor delay

Published 11 March. Delays mainly due to unforeseen complexities of accessing and presenting spatial data and need to
have collaborative approach across public agencies. Evidence base for the future major legacy of this project.

www.scotland.gov.uk/marineatlas

Fulfil statutory fisheries data collection requirements to underpin the
evaluation of fisheries and their effects on the marine ecosystem

Dec-10 |Dec-11 |Dec-12 |Dec-13

2010 achieved

Reporting in 2010 for the 2009 programme attained 50% cost recovery (ie the maximum available). On target for cost
recovery for 2010.

https://stecf.jrc.ec.europa.eu/reports/dcf-dcr

Maintain and expand as appropriate UKAS accreditation under ISO17025
and 1ISO17020

Feb-10 |Feb-11 |Feb-12 |Feb-13

2010/2011
achieved

The 2011 UKAS inspection considered relevant staff to be extremely knowledgeable and competent both technically and
scientifically and acknowledged their exemplary record keeping

http://www.ukas.org/testing/schedules/Actual/1964 Testing%20
Multiple_022.pdf

Consolidation of Science Advisory Board

Mar-11

2010/11
achieved

The SAB met twice during 2010. Provided input to the Science Review. Chairman of SAB attended science planning meeting
and became an Executive Member of the Marine Scotland Board

Improved data management

Mar-11 (Mar-12

2010/11
achieved

Data manager appointed within Marine Scotland Science. Data Management Strategy for Marine Scotland prepared.

Ensure delivery of surveillance and regulatory requirements of EU Fish
Health Directive

Mar-11

2010/11
achieved

UK inspected by the Food and Veterinary Office for compliance with requirements. Received an unprecedented report
containing no recommendations.

Improved methodology for fisheries assessments and wider
environmental assessments

Consult on Scottish Marine Regions

Mar-11 (Mar-12 |Mar-13

2010/11
achieved

Achieved -
minor delay

Assessments used in the publication of the OSPAR QSR 2010, UK Charting Progress 2 and Scotland's Marine Atlas.
Significant input to development of targets and indicators for the assessment of Good Environmental Status.

Consultation undertaken 23/11/10 to 18/02/11. Responses to be published pre-election. Further action on implementation to
take place post-election.

http://www.scotland.gov.uk/Publications/2010/11/22125407/0

Transpose Marine Strategy Framework Directive

Achieved

http://www.legislation.gov.uk/uksi/2010/1627/contents/made

Consult on UK Marine Policy Statement

Achieved -
minor delay

Consultation took place from August 2010, closing on 13 October 2010.

Consult on National Marine Plan

Achieved

Published 15 March 2011. Public consultation closed 7 June 2011.

http://www.scotland.gov.uk/Publications/2011/03/21114728/0

Stakeholder engagement

Ongoing

Marine Strategy Forum meetings quarterly. Website and push e-mail system maintained.

Finalise UK Marine Policy Statement

Achieved

Adopted on 18 March

http://www.scotland.gov.uk/Topics/marine/seamanagement/
international/MPS/MPSMarch2011

Adoption of national Marine Plan

On track

Initial assessment of Good Environmental Status - including targets and
indicators

Finalise proposals for Marine Protected Areas (MPA) network and review
Marine Nature Conservation Strategy

On track

On track

Significant volume of work underway in conjunction with other UK administrations - mainly via UK Marine Monitoring and
Assessment Strategy (UKMMAS) and UK Policy Steering Group.

Marine Conservation Strategy consultation completed. MPA guidelines published. Survey work undertaken in Firth of Clyde,
Sound of Canna, North Sea and Ullapool approaches. 2 new offshore Special Areas of Conservation (SAC) for reef in August
2010. Consultation on proposed SAC in East Mingulay reef (November 2010 - February 2011)

Increase protection for seals and introduce new seal licensing system

Achieved

New offence on seal killing introduced and 4 new Seal Conservation Areas introduced in Northern Isles, Western Isles, Moray
Firth and other parts of east coast.

New seal licensing system implemented and all applications considered and relevant consents issued in line with conditions
in Marine (Scotland) Act

Introduce new marine licences / one stop shop

Consult on new marine licensing, simplified consents manual and deploy
and monitor renewables arrangements

On track

Achieved -
Dec. 2010

Single point of access arrangements implemented from 1 April 2010. New licensing system from 6 April 2011.

Arrangements/guidelines being rolled together with wider licensing and consents arrangements/guidance.(Survey, deploy and
monitor policy adopted March 2011.) Marine Renewables Licensing Manual produced which sets out process and introduces
the Facilitator Group. Offshore Wind Energy licensing manual to be commissioned.

http://www.scotland.gov.uk/Topics/marine/Licensing/marine/
LicensingManual

Adoption of offshore wind marine sectoral plan

On track

Consultation undertaken on offshore SEA and draft sectoral plan. Sectoral plan nearing finalisation.

http://www.scotland.gov.uk/Publications/2011/03/18141232/0
http://www.scotland.gov.uk/Publications/2011/03/17170331/0
http://www.scotland.gov.uk/Topics/marine/marineenergy/wind

Publish regional locational guidance for Saltire Prize

Achieved

Saltire prize Scoping Report and Regional Locational Guidance (RLG) published. Further work on improving RLG will be
taken forward to include strategic monitoring and sea bed mapping. RLG now a material consideration for licensing.

http://www.scotland.gov.uk/Publications/2010/07/14102709/0
http://www.scotland.gov.uk/Publications/2010/09/17095123/0

Commence Stage 3 marine renewables spatial planning policy guidance,
decision tools etc.

Consult on new farmed fish health controls

Achieved and
ongoing

Achieved

Pentland Firth and Orkney Waters MSP and RLG models established, Stage 2 to fill gaps in knowledge and Stage 3 to
incorporate Marine Act requirements being progressed. Other sectoral marine planning pilots have or are being developed.

Industry consultation finalised, recommendations received. Public consultation in July 2011.

http://www.scotland.gov.uk/Topics/marine/marineenergy/
wave/rlg/pentlandorkney/mspfinal

http://www.scotland.gov.uk/Topics/marine/marineenergy/
wave/rlg/pentlandorkney/RLGFinal

Revise 2009 Aquatic Animal Health regulations

On track

Implement Alien and Locally Absent Species in Aquaculture Regulations

On track

Consult on Scottish standard for fish farm equipment

On track

Report progress on “Delivering Planning Reform for Aquaculture” actions

Ongoing -
on track

Permitted Development Rights consultation

On track

Published 17 March - Consultation period ended 17 June 2011

http://www.scotland.gov.uk/Publications/2011/03/14164543/0

Permitted Developments Rights statutory instrument

On track

Establish Scottish International Aquaculture Conference

Now Autumn
2011

Scottish Aquaculture Research Forum (SARF) organising. Senior European Commission attendance agreed in principle.

Consult on new Scottish Aquaculture Strategy

Manage programme/annual funding to benefit of fisheries, aquaculture
and food sectors

Extend measures to reduce discarding of marketable sea fish

Ongoing

Achieved

Dependent on Ministerial preferences post - May 2011 (Election).

To date, over £51m awarded for 546 projects, generating £114.5m investment, supporting up to 6,636 jobs and creating an
additional 416 positions in the fishing industry.

Successful catch quota pilot during 2010 to reward discard-free fisheries: further expansion agreed for 2011.

Publish new UK fisheries & quota management arrangements

Ongoing

Joint Ministerial Working Group considering new Concordat for quota management and licensing.

New CFP arrangements - reflecting Scottish input

Ardoe Declaration agreed with UK, Norway and Denmark in October 2010 aimed at ending wasteful fish discards and
securing greater regional control of fisheries management. Report of independent Inquiry into Future Fisheries Management
published in November 2010.

http://www.scotland.gov.uk/Publications/2010/11/02103454/0

Fleet restructuring

Ongoing

Around £7m funding disbursed in connection with licence parking by March 2011.

Improved strategic engagement on sea fisheries

Publish freshwater fisheries management good practice guidance

Dec-11

Ongoing

Ongoing

4-Pillar plan agreed at Scottish Fisheries Council and published in December 2010.

http://www.scotland.gov.uk/Topics/marine/Sea-Fisheries/
ScottishFisheriesCounci/FourPillarPlan-SFCAmended

Publish freshwater fisheries good practice guidance on stocking

Dec-11

Ongoing

Provide SG grant (ending 2011) to support a programme of fishery
management plan preparation and implementation

Mar-11

Achieved

Programme led by RAFTS (Rivers and Fisheries Trusts in Scotland). Plans now cover approximately 95% of Scotland and
can be viewed on the attached link.

http://www.rafts.org.uk/projects/
fisheriesmanagementplanning.asp

Publish a strategy for Recreational Sea Angling

Ensure compliance with national and international marine regulations

Dec-11

Ongoing

Ongoing

Restructure Compliance fleet

Achieved

Norna decommissioned.

Undertake review of Compliance

Achieved

Report and recommendations under consideration.

Introduce Remote Electronic Monitoring / CCTV on fishing vessels

Ongoing

Equipment installed and being monitored on 25 vessels

Implement new EC control regulation

Develop Marine Scotland Marine Strategy and Performance frameworks

Ongoing

Achieved
Achieved

Ongoing

Detailed Rules under discussion/development

Marine Scotland Strategic Plan 2010-13 published April 2010.
Marine Vision - ‘Making the Most of Scotland’s Seas’ - published April 2010

Marine Scotland Performance Framework developed and agreed Summer 2010 - ongoing monitoring/review.

http://www.scotland.gov.uk/publications/2010/04/16154510/0
http://www.scotland.gov.uk/publications/2010/04/01085908/0

Undertake organisational development review
(Pulling The Strands Together)

On track

Series of working groups and reviews undertaken. Findings/actions to be mainstreamed across MS with
effect from 1 April 2011.

Undertake annual directorate planning and budget allocation/management
process.

Ongoing

2011-12 planning etc process ongoing.

Contribute to SG Rural Hubs initiative

Ongoing

Initial contributions made to consideration and implementation of pilot arrangements.

Develop Stakeholder Communications Strategy

Achieved

Framework developed/agreed October 2009.
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